
SUPERVISORY OUTREACH 
PROGRAM



Discussion Topics

Purpose of Supervisor Outreach Program

Supervisor and employee responsibilities

Acquisition career management



Supervisory Outreach Program - Purpose

Change ACM’s focus from individual workforce 
member to the rating supervisor
Build a stronger link between the ACM and the 
supervisor
Identify an organization’s Organizational Acquisition 
Point of Contact (OAP) and Acquisition Career 
Management Advocate (ACMA)
Provide information and resources to supervisors to 
assist in managing your workforce
To distribute a Supervisor Quick Reference Guide



Defense Acquisition Workforce Improvement 
Act 

(DAWIA/DAWIA II)

DAWIA
Identifies required training, education and experience for all career 
fields and levels
Provide opportunities to acquire the education, training and 
experience necessary to qualify for senior acquisition positions

DAWIA II
Establishes single Acquisition Workforce
Streamlined procedures

Title 10, United States Code, Chapter 87 (National Defense Authorization Act for 1991)



AL&T Workforce Member 
What Does That Mean??

Assess employee’s acquisition requirements
Develop & execute IDPs in partnership with employee
Ensure employee meets certification & CLP requirements
Provide quality evaluations and SRPEs
Develop & mentor employees for future leadership positions

Understand & meet certification & CLP requirements
Prepare & maintain ACRB & IDP
Understand AAC requirements & apply when eligible
Take advantage of special opportunities for AL&T Workforce Members
Develop leadership skills & apply for leadership positions
Seek out mentors

Rating Supervisor Responsibilities

Employee Responsibilities



Acquisition Career Management Toolkit

Career Management Tools
Individual Development Plan (IDP)
Acquisition Career Record Brief (ACRB)
Senior Rater Potential Evaluation (SRPE)
Army Acquisition Professional 
Development Systems (AAPDS)

Career Development Programs
AETE/ATAP
CDG
Intern Career Programs CP-14
Training With Industry

On-Line Department
Acquisition Support Center Website
CAMP Website
Regional Websites
DAU Website

Career Management Publications
Army AL&T Magazine
Career Management Handbook
AET&E Catalog
Policies & Procedures

Regional Customer Support Offices
Regional Directors
Regional Acquisition Career Managers (ACMs)
Acquisition Career Management Advocates (ACMAs)
Organizational Acquisition POCs (OAPs)



Acquisition Career Management Advocates (ACMAs)
• Elite, highly-trained acquisition professionals
• Serve as two-way communicator link:

- Communicates USAASC’s initiatives to the AL&T Workforce 
Members for Director and Deputy Director, Acquisition Career 
Management (DACM and DDACM)
- Communicates the AL&T Workforce Members’ concerns and issues 
to the DDAC and DDACM

Help Within Your Organization

Organizational Acquisition Points of Contact (OAPs)
• Provide broad acquisition career management guidance to their staff
• Provide status reports and compile information on AL&T Workforce Members 
for their organization’ leadership
• Disseminate current information on programs, education, training and 
competitive opportunities 



Career Acquisition Management Portal 
(CAMP)

CAPPMIS
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NEW

AKO
CAC

CAPPMIS
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AKO Login
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CAC Login
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CAPPMIS Login



CAPPMIS

USAASC HOMEPAGE

ACRB INSTRUCTIONS

AITAS



NEW LOOK



Acquisition Career 
Record Brief 

(ACRB)



• Snapshot of your acquisition history
• Used for verifying Corps status
• Received via the web
• Updates/changes made by:

• Individual AL&T Workforce members
• ACMs
• IDP/CL System 
• DCPDS (for US citizens and Local Nationals)
• TOPMIS (Military), NGB & AR Personnel

ACRB
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View Edit Print Print
Certificates

Instructions Tutorial

ACRB Options



DCPDS

ACM
ACM

Workforce

Workforce

Editable Fields

ACM



Requesting All Other ACRB Updates

• To request those updates you are unable to make to your ACRB:

Read ACRB instructions and/or view tutorial
Download ACRB into a word file
Type your updates in bold red print
E-mail ACRB to usaasceasternregion@conus.army.mil for 

updating
You will receive an e-mail upon completion of update



Individual 
Development Plan

(IDP)



What is an IDP?

o Five Year Plan
o Required for Each AL&T Workforce Member
o Automated Process
o Two Modules

• Individual Module
• Supervisor Module

o Agreement Between Individual and Supervisor
o The IDP Must Be Approved by the Supervisor and Courses 
Submitted in Order to Apply For DAU Certification Courses



IDP Main Page



HOW TO ADD ACQ OBJECTIVES

Objective 
guidelines

After creating objectives, 
click Save.



MAIN PLANNING SCREEN

DAU Objectives

Click on Add DAU Training.  
This is where you will add 
courses for certification.



ADDING DAU COURSES

Enter the career field and 
certification level.  You may 
also search courses in 
secondary career fields.



ADDING DAU COURSES

Make sure to click on 
Save.



ADDING DAU COURSES

The status of the course now has 
changed to ‘Requires Approval’ 
or yellow.  Once your Supervisor 
approves the course, the status 
will be ‘Approved’ and green.



ADDING NON-DAU COURSES



ADDING NON-DAU COURSES



ADDING NON-DAU COURSES

The status of the course now has 
changed to ‘Requires Approval’ 
or yellow.  Once your Supervisor 
approves the course, the status 
will be ‘Approved’ and green.



ADDING EDUCATION



ADDING EDUCATION



ADDING EDUCATION

The status of the course now has 
changed to ‘Requires Approval’ 
or yellow.  Once your Supervisor 
approves the course, the status 
will be ‘Approved’ and green.



IDP HISTORY





Continuous Learning 
Points

(CLPs)



Continuous Learning Points (CLPs)

Requirement of 80 CL points every two year cycle
Goal of 40 CL points each year
All AL&T Workforce members have the same CL cycle
Guidelines for earning/awarding CL points, click on Continuous 

Learning Policy at http://asc.army.mil
Discuss the option of prorating CLPs with your supervisor



Internet Training Application 
System 
(AITAS)

(Army Training Requirements 
& Resource System (ATRRS))



AITAS

Use to:

- Apply for DAU Courses

- Apply for Continuous Learning Modules

- Review status of application

- Answer questions using FAQ



Army Acquisition Professional 
Development Systems

(AAPDS)



Army Acquisition Professional Development 
System (AAPDS)

Fully automated application and approval process

Used to apply for USAASC training/educational opportunities

Ease of initial application, processing DD1556s, and vouchers

Located here: https://rda.altess.army.mil/camp/



Click on Student Module 
to review your information

Click on Application 
Module to review 
announcements and 
apply for AAPDS Events



• Acquisition Education, Training and Experience (AETE)

• Acquisition Tuition Assistance Program (ATAP)

• Competitive Development Group/Army Acquisition Fellowship 
(CDG/AAF) Program

Opportunities



Acquisition Education, Training and Experience 
(AETE)

The Under SECDEF (AT&L) directed civilian acquisition professionals to 
participate in learning activities

Additional requirements in addition to acquisition certification

The AETE program provides programs to promote advanced education

Additional information available at 
http://asc.army.mil/career/programs/default.cfm



Acquisition Education, Training and Experience 
(AETE) Opportunities

Educational
– Acquisition Tuition Assistance Program (ATAP)
– University of Texas Senior Service Fellowship Program
– Naval Post Graduate School (NPS)
– Industrial College of the Armed Forces (ICAF)

Training
– Defense Acquisition University (DAU)
– Federal Executive Institute (FEI)
– The Wharton School, University of Pennsylvania
– Darden Executive Education, University of VA
– Office of Personnel Management (OPM) Management Development Center

Developmental
– Training with Industry (TWI) (Military Only)

Announcements will be posted on the ASC Home Page at: http://asc.army.mil



Needs-Based program during off-duty hours

Automated application process - reviewed through a board process

Must meet position certification requirement in order to apply

Funding limits are in place
Graduate - $9,000 yearly, $1,800 per course
Undergraduate - $6,500 yearly, $1,300 per course
$150 for books per course

Grades will be tracked
Graduate – grade of B required
Undergraduate – grade of C required

Acquisition Tuition Assistance Program 
(ATAP)

For additional information on ATAP please review the policies and procedures located 
on the ASC homepage at http://asc.army.mil/career/programs/atap/default.cfm



Three year developmental assignment program designed to develop our future   
acquisition leaders

Selectees will be assigned to centrally funded position on the U.S. Army 
Acquisition Support Center TDA

During years 2 and 3, participants will be required to apply to the Army’s 
Project Manager and Acquisition Command Selection Boards.  Failure to apply 
shall result in removal from the program.

Graduation requires successful completion of all requirements identified in  
each member’s Individual Development Plan (IDP).

Promotion is not guaranteed; however, approximately 80 percent of all CDGs
have been promoted.

Additional information on this career development program can be found on the
ASC homepage at http://asc.army.mil/career/programs/cdgaaf/default.cfm.

Competitive Development Group/Army 
Acquisition Fellowship (CDG/AAF) Program



CP-14 University Training Program – May 31, 2008

CP-14 Short-Term Training – May 31, 2008

CP-14 Developmental Assignments – May 31, 2008

AETE School of Choice – June 30, 2008

AETE NPS 836 MSPM 2008-2010 – March 31, 2008

Training Programs Available



Acquisition Certification 
and Certification 

Management System

(CMS)



Certification/AAC Membership

Basic three requirements:

Training

Education

Experience



Certification Requirements

Certification based on all three criteria – training, 
education and experience
Certification level guidelines:
• Level I (Basic Level) – Grades 5-8
• Level II (Intermediate Level) – Grades 9-12
• Level III (Senior Level) – Grades 13 and above

Employee must meet position certification within 24 
months after being assigned to an acquisition position



Certification Policy and Procedures Changes

AL&T Workforce members must become certified in their primary 
career field and level for their current position before requesting 
certification in another career field. 
Up to one year spent pursuing a program of academic training or 
education in the individual’s primary acquisition career field may 
be counted toward meeting the experience standard for 
certification.  However, it may not be substituted for the first year 
of acquisition experience. 
Experience standards require that individual positions, occupied
by the AL&T workforce member, must be identified and coded in 
CAPPMIS (Section IX) in order to meet the specialized experience
requirement of the Acquisition Career Field.
The system-generated certificate is the document of record for 
certification for the civilian Army Acquisition and Non-Acquisition 
Workforce.  



Procedures for requesting certification is automated through 
Certification Management System (CMS)

Appeal process is automated through CMS

Non-Army and Foreign Nationals are no longer allowed to request 
certification unless they have been tentatively offered a Critical 
Acquisition Position (CAP)

Certification Policy and Procedures Changes



Training Alternatives

Enables AL&T Workforce Members to receive credit for mandatory DAU courses 
without actually taking the courses

Prepare package addressing how competencies have been met (training,     
education, experience) 

E-mail or fax package to usaasceasternregion@conus.army.mil
Additional information http://asc.army.mil/policies/PoliciesProcedures.cfm

Fulfillment

Equivalency
DAU partners with training providers that offer courses across all career fields 

involved in defense acquisition 
http://www.dau.mil/catalog/cat2008/Catalog%20PDF%20Files/Appendix%20C.pdf

Predecessor Courses

DAU gives credit for predecessor courses listed in the Catalog
http://www.dau.mil/catalog/cat2008/Catalog%20PDF%20Files/DEC%2018/Chapter%203%20(12-

18-07).pdf



Certification Management System

New Automated process for application and approval of Acquisition 
certification
Located within CAMP (with ACRB, IDP, AAPDS)
Benefits:

• Ease of submission
• 30-60 day approval window reduced to 1-2 days
• Supervisors will have one place to look to view all employee’s position 

certification requirements and completion status
• All DAU requirements built into the system

What to tell your employees:
• Ensure ACRB is up to date (Training, Education, and Experience)
• Ensure resume is up to date and experience matches Section IX of 

ACRB



Apply Print
Certificates

Instructions

CMS Options



CMS Application Screen







Senior Rater Potential 
Evaluation 

(SRPE)



SRPE

Automated module within CAMP/CAPPMIS

Required for GS-13’s (and equivalent) and above applying for 
AAC Central Selection Boards, CDG/AAF, and AETE

Used to evaluate potential for acquisition civilian employees 

Allows selection boards to equitably compare civilian potential 
with military potential (potential addressed on OER)



Army 
Acquisition

Corps
Membership



The U.S. Army Acquisition Corps (AAC)

Subset of the Army Acquisition, Logistics & Technology Workforce

Composed of civilian (GS-13/equivalent) and military (Major and above)

Mandatory for all GS-14’s/equivalent and above occupying CAPs/KLPs

By law and regulation, specific requirements must be met to become a 
member of the AAC

Two ways to become a member:
• Complete package and submit to the regional Customer Support 
Office
• Transfer Corps Membership from another DoD component

http://asc.army.mil/career/membership.cfm



AAC Membership Requirements

TRAINING: Completed Level II mandatory DAU training and received 
certification in any Acquisition Career Field

EDUCATION:
A baccalaureate degree and one of the following:

24 semester credit hours in business related disciplines
24 semester credit hours in Career field AND 12 semester credit

hours in business related disciplines
Exceptions to education requirement – possess ten years of acquisition 

experience prior to Oct 1991

EXPERIENCE: Four years of acquisition experience

NOTE: Selectee MUST be qualified for AAC Membership at time of selection 
and be accessed into the ACC prior to official placement in a CAP



UPCOMING CERTIFICATION POLICY AND 
PROCEDURES CHANGES

13

Access to AAC Membership Certificates



UPCOMING CERTIFICATION POLICY AND 
PROCEDURES CHANGES

13

Print Corp Membership Certificate



Eastern Region Contact Information

(703) 805-5090; DSN 655-5090; Fax (703) 805-1530
E-mail: usaasceasternregion@conus.army.mil



Useful Web Sites

http://asc.army.mil/default.cfm: AAC/USAASC Home Page (includes 
news, publications, career development, workforce policy, organization 
information, contacts, links

http://asc.army.mil/organization/eastern/default.cfm: Eastern Region 
Home Page

https://rda.altess.army.mil/camp/: CAPPMIS/CAMP Website (includes 
ACRB, IDP, AITAS (ATTRS), AAPDS)

http://www.dau.mil: Defense Acquisition University

http://asc.army.mil/policies/PoliciesProcedures.cfm: Course Fulfillment 
Program information

http://cpol.army.mil: Civilian Personnel Training



Questions?????
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