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Question:  What is the intent of the Supervisor Outreach Program? 
Answer:  One of the MILDEP’s Army Transformation Campaign Plan Initiatives focuses 
on developing flexible acquisition officers and civilian leaders that possess a diverse and 
well-rounded background in the supporting functions and phases of acquisition.  The 
Supervisor Outreach Program is designed to revitalize the role of the workforce leaders 
and supervisory personnel by providing the necessary tools to manage their workforce.  
 
Question:  What resources are available to assist supervisors in managing their 
Acquisition Workforce? 
Answer:  Regional Directors, Regional Acquisition Career Managers (ACMs), and 
Acquisition Career Management Advocates are available to assist in providing full career 
counseling support to the workforce.   Career management publications such as the Army 
Acquisition Logistics &Technology magazine, career management handbook, career 
development guideline and the Army Education Training and Education (AETE) catalog 
are available.  Our future initiatives include a virtual center of “How To” movies on 
Acquisition Career Record Brief (ACRB), Senior Rater Potential Evaluation (SRPE), 
ATRRs Internet Training Application System (AITAS) and Individual Development Plan 
(IDP).  You can also visit our websites for additional career management information.   
http://asc.army.mil/default.cfm and 
http://southernregion.redstone.army.mil/ 
 
Question:  How does the Supervisor Outreach Program change the ACMs role in 
supporting the workforce?  
Answer:  The ACMs role has shifted from supporting the workforce to supporting the 
rating supervisor.  
 
Question:  How will the shift benefit the acquisition workforce? 
Answer:  Since supervisors are aware of mission requirements and are already 
monitoring employee performance and providing feedback, (s)he can better work with 
employees to identify long and short-term career goals and develop plans for growth and 
development.  The ideal role of the supervisor is to help reinforce learning as a part of 
employee career growth, which is essential to developing workforce leaders for the 
future. 
 
Question:  Will ACMs remain available to assist individual employees or will all 
questions be directed to the supervisors?  
Answer:  The supervisor should be the first stop for acquisition career management 
support.  Organizational POCs are also available within the organization to assist 
employees in answering questions. 
 
 
Question:  What is the supervisor’s role as it relates to the Supervisor Outreach Program? 

http://asc.army.mil/default.cfm
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Answer:  Supervisors are responsible for creating an environment that enables their 
employees to reach their full leadership potential.  This includes playing an active role in 
assisting and advising the employee on career development decisions; ensuring education 
and training needs are included on the Acquisition 5-year IDP; providing for adequate 
time to pursue career development activities; and encouraging cross-functional 
training/assignments.   The MILDEP has also challenged workforce leaders and 
supervisory personnel to recommend high performing individuals to compete for AETE 
opportunities such as PM Commands, Senior Service College, Competitive Development 
Group Program and Civilian Rotational Development Program.  However, the employee 
is ultimately responsible for their career.  
 
Question:  How do you become a member of the Acquisition Corps (AC)? 
Answer:  There are several ways to become an AC member.  If an individual is selected 
for a Critical Acquisition Position (CAP) at the grade of GS-14/equivalent or above; 
those individuals currently occupying CAP positions; GS-13 or broadband equivalent; 
Competitive Development Group Program graduates; and AC members from other DOD 
components can transfer membership.  
http://asc.army.mil/docs/policy/AAC_Application_Jan6.doc  
 
Question: What types of developmental opportunities are available to assist in meeting 
the MILDEP’s challenge of developing high potential multi-functional leaders?  
Answer:  There are several career development opportunities available to the acquisition 
workforce individual. They range from leadership development courses to bachelors and 
masters degree completion programs.  Employees can find a list of opportunities in the 
AETE catalog.  http://asc.army.mil/pubs/aete/default.cfm  
 
Question:  Who can apply for Acquisition Tuition Assistance Program (ATAP)? 
Answer:  ATAP provides funding for 12-24 semester hours of business required for AC 
membership, undergraduate degree, and graduate degree.  ATAP is not authorized for 
education beyond the masters degree level.  ATAP funding may only be used for study at 
accredited colleges or universities within the member’s commuting area (50 miles); travel 
funds are not authorized.  Classes will be taken during non-duty hours, unless the 
participant’s organization approves class attendance during duty hours.   Registration is 
online.  https://rda.altess.army.mil/cappmis/  
 
Question:  How can employees earn Continuous Learning Points (CLPs) ?     
Answer:  CLPs are earned through DAU courses, leadership courses, college, seminars, 
conferences, published papers, and developmental assignments. 
http://asc.army.mil/docs/policy/army_cl_proc.doc  
 
Question:   How are certification standards determined? 
Answer: DAWIA mandates establishment of certification standards for all acquisition 
workforce positions based on the level of complexity of the duties carried out in the 
position.  There are three levels of certification.  Each functional area is divided into three 
career levels for purpose of establishing standards and qualifications:  Level 1- basic or 
entry (GS 05-09), Level II intermediate or journeyman (GS 09-12) and Level III 
advanced or senior (GS 13 and above).  Members may apply for certification using the 
Acquisition Career Field policy and procedures found at http//www.dau.mil 
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Question:  What is the process for requesting certification? 
Answer:  The employee provides the RCSO a signed, updated ACRB, which has been 
initialed by the supervisor indicating review.   In addition to the ACRB, a resume and 
supporting documentation, such as DAU training certificates not listed on the ACRB, are 
also required. The RCSO reviews the package to ensure that certification standards have 
been achieved for the requested certification level.  If the employee meets the 
certification standards, the package is forwarded to the certifying official for approval or 
disapproval.  Once approved or disapproved, the ACRB will be updated and the package 
will be returned to the employee.   
 
Question:  What incentives do level 3 careerists have to be certified in other career fields? 
Answer: Attainment of multiple certifications may be a factor considered in selecting 
workforce members for advanced acquisition developmental opportunities, assignments 
and promotions.   Individuals are encouraged to build cross-functional competencies by 
becoming certified in multiple AL&T career fields.  Broadening experiences and multi-
functional knowledge are beneficial in competing for and serving in critical acquisition 
and key leadership positions. 
 
Question:  What are positive outcomes of developmental programs such as Civilian 
Rotational Development Program and Competitive Development Group? 
ANSWER:  Acquisition Support Center (ASC) developmental programs promote 
employee growth by offering expanded technical, leadership, management, and multi-
functional training and experience opportunities.  These programs greatly benefit the 
individual selected and the U.S. Army as well.  The developmental programs also create 
a pool of highly skilled workforce members with the ability to adapt to the rapidly 
changing environment needed to support the warfighter.   
http://asc.army.mil/pubs/cdg/default.cfm  
 
Question:  How will changes to DAWIA regulations affect the workforce? 
Answer:  DAWIA II established a single acquisition corps for all of the DOD 
departments.  It also gives the Secretary of Defense (SECDEF) additional flexibility with 
regards to establishing required years of experience, education qualifications and tenure 
requirements for appointment or advancement to higher level acquisition position.  The 
law also eliminates obsolete and outdated DAWIA provisions.  
http://asc.army.mil/docs/dawia/08_23_04_DAWIA_II_Briefing.ppt  
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