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PURPOSE

To Provide Information and Resources to 
Supervisors to Assist in Managing Your 
Workforce.
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DISCUSSION TOPICS

AAC Transformation Campaign Plan FY06
Defense Acquisition Workforce Improvement Act II (DAWIA II)
Supervisor Outreach Program
Regional Customer Support Office
Rating Supervisor/AL&TWF Member Responsibilities
Acquisition Career Management:

Tools (IDP, ACRB, etc.)
Certification Requirements/Procedures
DoD/DA Regulatory Guidance/Policies
AETE Opportunities

Future Initiatives
Summary/What’s Next?
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ARMY ACQUISITION CORPS MISSION AND 
VISION

"Training and educating the workforce for the challenges of 
today and for what is coming along in the future is absolutely 
paramount.  There is no way we're going to be able to do the 
job that I see coming within as little as two years without 
taking care of business on the education and training side."

– Hon. Claude M. Bolton Jr. 
Army Acquisition Executive

“People are the single most important part 
of any organization, especially the Army.”

- Hon. Francis J. Harvey 
Secretary of the Army
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MILDEP INTENT: 
MESSAGE FROM THE SENIOR SPONSOR FOR AAC TRANSFORMATION

“The Army Acquisition Corps (AAC) shall transform in accordance with the 
Chief of Staff of the Army’s guidance, Transformation Road Map 2003, as 
follows:”

Develop DTLOMS-PF Solutions That Integrate the AAC as a Core Capability 
Within the Army and Joint Warfighting Community.
Develop Flexible Acquisition Officers and Civilian Leaders That Possess 
a Diverse and Well-Rounded Background in the Supporting Functions 
and Phases of Acquisition.
Acquire the “M” in DTLOMS-PF (Materiel, Sustainment and Service Solutions) 
for the Current and Future Force Possessing a Joint, Multi-Agency, and Multi-
National Footprint Across the Full Spectrum of Military Operations. 
Include All Elements of the AAC Workforce: Military and Civilian, Contractors 
on the Battlefield, and In-the-Zone Industrial Base Participants.   

LTG Joseph L. Yakovac 
March 2004                                  

†abridged
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TRANSFORMATION FOCUS FOR FY06
Implement New Programs
Reshape Military ALT Footprint 

Goal: Increase Military Footprint From 33% to 55% in Support of Program 
Management
Commitment: Total Realignment to Fill New AFSB Design
Develop 51L Area of Concentration
Create an ALT MOS Series (XXC, XXA, XXL)
Update DA PAM 600-3

Revitalize Role of Workforce Leaders and Supervisory Personnel 
New Role as Frontline Change Agents 
Refocus Rating Supervisors Support to Career Management 
Develop an Effective Post-Utilization Process for Civilian SSC Graduates and 
PM’s

Institutionalizing Change:
Implement FDU
Implement a a Battlefield Tracking System for Military and Civilian Centers
Develop Concept and Implement Central Management of a Select Group of 
AAC Civilians to Compete for Leadership Positions
Create ALT Futures Capability to Fill This Double Void in TRADOC
Stand Up New Training Courses for Both Civilian and Military AAC Members
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SUPERVISOR OUTREACH PROGRAM

New Program Implemented to Meet MILDEPs Transformation Focus for 
FY05 

Develop Flexible Acquisition Officers and Civilian Leaders That Possess a 
Diverse and Well-Rounded Background in the Supporting Functions and 
Phases of Acquisition.
Revitalize Role of Workforce Leaders and Supervisory Personnel (New 
Role as Frontline Change Agents)

Refocus Rating Supervisors’ Support to Career Management 
Develop an Effective Post-Utilization Process for Civilian SSC 
Graduates and PM’s

Supervisor Outreach Implementation Plan
Change ACM’s Focus From Individual Workforce Member to the Rating 
Supervisor
Initiate Supervisor Outreach Program Sessions
Provide Supervisors With Quick Reference Guide
Trained Organizational POCs
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MILDEP’s OUTREACH CHALLENGE TO SUPERVISORS

Actively Recruit at Least Two: 
PM Command Applications
SSC/Equivalent Applications
CDG Applications
AETE Applications

Get Involved in the Civilian Rotational Developmental 
Assignment Program (C-RDAP) in a Formal Way 
Institute Full Career Counseling

Develop Meaningful IDPs
Provide Quality SRPEs
Develop Employees for Future Leadership



9

DAWIA

Provide for the Effective Management of Persons Serving in 
Acquisition Positions

Identify Appropriate Career Paths in Terms of Education, Training, 
Experience, and Assignments Necessary for Career Progression

Provide Opportunities to Acquire the Education, Training and 
Experience Necessary to Qualify for Senior Acquisition Positions

Provide for the Selection of the Best Qualified Individual for a
Position

Defense Acquisition Workforce Improvement Act
Title 10, United States Code, Chapter 87 (National Defense Authorization Act for 1991)
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DAWIA II 

Greater Flexibility for Secretary of Defense to Establish Education, Experience, 
and Tenure Requirements for PMs, PEOs, Senior Contracting Officials, Etc.
Eliminates Grade Requirement for Civilians to Join the Acquisition Corps –
Military O4 Requirement Remains
Establishes Single Acquisition Corps
Streamlines Obsolete DAWIA Provisions
Creates “Key Leadership Positions” (KLP) as a Subset of “Critical Acquisition 
Positions” – KLPs are Only Those Positions Which Have an Impact on the 
Acquisition Process and Are Key to Success

DAWIA II Time Line:  National Defense Authorization Act 2004/2005

January 12, 2005:  DoD 5000.52 Directive Re-issued

December 21, 2005:  DoDI 5000.66 Instruction

January 10, 2006:  DoD Desk Guide (Compliments DoD 5000.52 and DoD 
Instruction 5000.66)

Revised Army Policies & Procedures Currently in Place
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REGIONAL CUSTOMER SUPPORT OFFICE

Oversee Career Management and Career Development of the 
AL&T Workforce and Rating Supervisor.  

Develop, Implement and Execute Acquisition Workforce Policy and 
Procedures.  

Serve as the DDACM’s Primary Representative for The AL&T 
Workforce Members and Senior Leadership on Issues Relevant to 
Career Management and Development 

Mission
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REGIONAL CUSTOMER SUPPORT OFFICE

Southern/Western Region
Shirley Hornaday, Director

Northeast Region
Kelly Terry, Director

National Capital Region
Tom Evans, Director

DDACM/ Acquisition Support Center Director 
Craig A. Spisak

Assistant Secretary of the Army 
(Acquisition, Logistics & Technology)

Mr. Claude M. Bolton

Director Acquisition Career Management
LTG Joseph G. Yakovac

Process Limited ACRB Workforce Updates
Process Certifications
Implement Supervisor Outreach Program
Promote Awareness of AAC Initiatives
Implement AAC Policies and Programs
Provide Regional Training
Implement Civ Rotational Development Assignment Program
Board Scrub and Preparation

Enhance Communications to the Workforce
Oversee Continuous Learning Program
Resolve AAC and CAP Issues
Conduct Site Visits
IDP Assistance
Administer CDG Program
Provide Supervisors with Career Management Tools

Acquisition Career Managers Acquisition Career Managers Acquisition Career Managers

Acquisition
Career Management 
Advocates (ACMAs)
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Defense Acquisition
University (DAU) Acquisition Support 

Center (ASC)
Belvoir

Workforce Member

Commanders/PEOs, 
PMS, Supervisors, 

Organizational POCs
Acquisition Career 

Management 
Advocates (ACMAs)

Certifying Officials Functional Chief
Representatives

Navy Postgraduate 
School

Human Resources 
Command

Competitive
Development

Group (CDG) Members

Colleges/Universities

Regional Customer
Support Offices

(Directors, ACMs)

Change
Leadership Team

Regional Customer
Support Offices

(Directors, ACMs)

REGIONAL CSO STRATEGIC PARTNERSHIPS
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ACQUISITION WORKFORCE BY REGION

Civilians – 46,681
Military – 1,865
Contingency Contracting – 80 
Total: 48,626
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ACQUISITION SUPERVISORS BY REGION

Total Civilians – 46,681
Total Supervisors – 6,944
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RATING SUPERVISOR RESPONSIBILITIES

Designate Positions as AL&TWF IAW Refined Packard Definition; 
Inform Employee of the Acquisition Position Code and Related 
Certification Standards.
Analyze Organizational Strategic Goals
Assess Employees’ Strengths and Development Needs.
Develop and Execute Individual Development Plans (IDPs) in 
Partnership With Employees
Ensure Employees Meet Position Certification and Continuous 
Learning Mandate
Approve Continuous Learning Points (CLPs) for Completed Training
Provide Quality Evaluations
Develop and Mentor Employees for Future Leadership Positions
Identify Organization Point of Contact
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RATING SUPERVISOR’S LEARNING AND 
DEVELOPMENT TOOLKIT

Career Management Tools
Acquisition Career Development Plan (ACDP)
Individual Development Plan (IDP)
Acquisition Career Record Brief (ACRB)
Senior Rater Potential Evaluation (SRPE)
Assessment Tools

Career Development Programs
AETE/ATAP
CDG
C-RDAP

Fast Track
Intern Career Programs

On-Line Department
Acquisition Support Center Website
Regional Websites
DAU Website

Career Management Publications
Army AL&T Magazine
Career Management Handbook
Career Development Guidelines
AETE Catalog

What’s Available
Regional Customer Support Offices

Regional Directors
Regional ACMs
Acquisition Career Management Advocates
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ACQUISITION CAREER DEVELOPMENT PLAN 
CIVILIAN CAREER PROGRESSION
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ACQUISITION WORKFORCE MEMBER 
RESPONSIBILITIES

Know Your Acquisition Position Category (APC) and How Career Field Fits 
Into Acquisition
Understand the Certification Standards for Current Position  - Education, 
Training and Experience
Utilize the Acquisition Career Development Plan (ACDP) in Career Planning
Prepare and Maintain an IDP and ACRB
Develop and Execute IDP in Partnership With Supervisor 
Achieve Acquisition Position Certification 
Meet Continuous Learning Policy Mandate
Commence Career Broadening Activities
Understand AAC Membership Requirements – Apply When Eligible!
Obtain an Assessment of Strengths and Developmental Needs
Seek Out Mentor(s)
Develop Leadership Skills and Apply for Future Leadership Positions
Be Aware of What Opportunities the AL&T Workforce Can Provide 
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AL&T WORKFORCE INDIVIDUAL 
DEVELOPMENT PLAN (IDP)

Required By Each AL&T 
Workforce Member

Agreement Between 
Individual and Supervisor

Vehicle Used to Document 
CLPs

Automated Process

Two Modules

Individual Module

Supervisor Module
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ACQUISITION CAREER RECORD BRIEF 
(ACRB)

One Page Synopsis of Your 
Acquisition Career
Civilian Equivalent to Military ORB
Used for Verifying AL&T Workforce 
Status
Used for All Competitive Boards
Access Via the Web
Updated By AL&TWF Member and 
ACM 
Data Accuracy is IMPORTANT –
Used for

Certification
AAC Accession
DAU Training 
Reports to Congress
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ACQUISITION CAREER FIELDS

S.P.R.D.ES.P.R.D.E
Systems EngSystems Eng

(S)(S)

ProgramProgram
ManagementManagement

(A)(A)

Production,Production,
Quality & Man.Quality & Man.

(H)(H)

Business CostBusiness Cost
Estimating & FMEstimating & FM

(K)(K)

PurchasingPurchasing
(E)(E)

FacilitiesFacilities
EngineeringEngineering

(F)(F)

ContractingContracting
(C)(C)

InformationInformation
TechnologyTechnology

(R)(R)

Test &Test &
EvaluationEvaluation

(T)(T)

Industrial & Industrial & 
Property MgtProperty Mgt

(D)(D)
Life CycleLife Cycle
LogisticsLogistics

(L)(L)

S.P.R.D.ES.P.R.D.E
Science & TechScience & Tech

ManagerManager
(I)(I)

Acquisition Career Fields … 
Your Support to the Soldier! 
Acquisition Career Fields … 
Your Support to the Soldier!

http://www.dtic.mil/cgi-bin/army_photoform.pl?photo=Mar2002/soldier3.jpg
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CERTIFICATION REQUIREMENTS

DAWIA II: The Secretary of Defense Established Education, 
Training and Experience Requirements for Each Acquisition 
Career Field.
Certification Based on All Three Criteria, Not Just Completing 
the Mandatory Courses.
Certification Level Guidelines:

Level I (Basic Level) – Grades 5-8
Level II (Intermediate Level) – Grades 9-12
Level III (Senior Level) – Grades 13 and Above

Employee Must Meet Position Certification Within 
24 Months After Being Assigned to an Acquisition 
Position.
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If Criteria Are Met, ACM Will:

Employee Provides Complete Package to ACM:
Signed Updated ACRB

(Sections VI, VII, IX,X)
Resume
Supporting Documentation (transcript)

ACM Reviews Certification 
Package for Completeness:

Approval

Certifying Official:
Approves/Disapproves Certification Request 

Package Returned to ACM

1

2 3

4

CERTIFICATION PROCEDURES

Endorse the Certification Request as the 
Reviewer
Forward to Appropriate Certifying Official (CO)
Provide CO with Certification Check List with 
Approval or Disapproval Recommendation

5

Appropriate Signatures
Specific Training, Education, and 
Specialized Experience for the Level 
and Position Category

ACM:
Updates ACRB
Post Certification, If Approved
Maintains Copy of Signed Package
Returns Signed ACRB & Certificate to 
Employee  IMPORTANT: Signed ACRB is 
Official Document of Record

Resume
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DEFENSE ACQUISITION UNIVERSITY (DAU)

Corporate University for Acquisition Education Throughout 
the Department of Defense

DAU Provides Courses Needed to Meet Mandatory and 
Desired Training Standards Established in the DoDI 5000.66

Provides a Highly Structured Sequence of Courses Needed

Provides the Training Required to Perform Specific 
Acquisition Functions
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https://www.atrrs.army.mil/channels/aitas

ATRRS INTERNET TRAINING APPLICATION 
SYSTEM (AITAS)

https://www.atrrs.army.mil/channels/aitas
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ARMY CANCELLATION/NO-SHOW POLICIES

Cancellation
Cancel with the Army Registrar Five (5) Working Days Prior to the Start 
Date of the Class.
“Mission”, Unless Extremely Exceptional in Nature, is Not a Valid 
Reason for Canceling Less Than Five Calendar Days Prior to the Start 
Date

No-Show
Notification Sent to Supervisor and Student Requesting a Justification
Justifications Must Be Received Within 14 Days of the Notification
“No-Shows” Will Be Denied Registration in Future Offerings of the 
Course for a Period of Six Months, Following the Occurrence
Other Applications/Reservations May Be Affected By the Sanction

http://asc.army.mil
https://rda.altess.army.mil/cappmis/

http://asc.army.mil/
https://rda.altess.army.mil/cappmis/
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CONTINUOUS LEARNING POLICY

Established By OSD to Ensure Acquisition Professionals Develop and Stay 
Current in Leadership, Disciplinary and Functional Skills That Augment the 
Minimum Education, Training and Experience Standards for Their Acquisition 
Career Fields – Career-Long Continuous Learning
Effective 1 Oct 02,  All Members Shall Acquire a Minimum of 40 CLPs Every 
Fiscal Year or the Mandatory Requirement of 80 CLPs Within Two Years
CLPs Can be Earned in a Variety of Ways:  

DAU Courses
Leadership and Development Courses
College Courses 
Seminars, Conferences, Published Papers
Developmental Assignments

Employee/Supervisor Responsible for Tracking (IDP is the Vehicle for Recording 
and Tracking)
Supervisor Awards CLPs
Supervisors Play a Key Role in Continuous Learning
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ACQUISITION CORPS (AC) MEMBERSHIP 

Selection for CAP 

Currently Occupying CAP

GS-13  (Level II Certified)

Completion of Competitive Development Program

Transfer AC Membership From Another DoD Component

There are a Number of Ways to Become an AC Member:
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ACQUISITION CORPS (AC) MEMBERSHIP 
REQUIREMENTS

Have Four Years of Acquisition Experience
Possess a Baccalaureate Degree From an Accredited University
Certified at Level II in an Acquisition Career Field 
Possess Either:

24 Semester Credit Hours in Business Related Disciplines
OR

24 Semester Credit Hours in Career Field AND 12 Semester Credit 
Hours in Business Related Disciplines

OR (Exception to Education)
10 Years of Acquisition Experience as of 1 Oct 1991

Selectee MUST Be Qualified for AC Membership at Time of Selection 
and Be Accessed Into the AC Prior to Official Placement in a CAP.
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CATEGORIES OF AETE OPPORTUNITIES

Education: (Examples)
Acquisition Tuition Assistance Program
School of Choice 
Naval Postgraduate School

Leadership: (Examples)
Federal Executive Institute
UVA – Charlottesville Leadership Courses
Office of Personnel Management Courses

Experience: (Examples)
Reinstated Program: Civilian – Regional 
Rotational Developmental Assignment 
Program (C-RDAP)
Competitive Development Group (CDG) 
Program
National Training Center (CDG Only)
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ACQUISITION TUITION ASSISTANCE 
PROGRAM (ATAP)
Policy and Procedures Revised

Automated Application Process - Reviewed Through a Board Process

Funding Limits Are in Place

Graduate - $8,750 Yearly, $1,750 Per Course

Undergraduate - $6,250 Yearly, $1,250 Per Course

Grades Will Be Tracked

Must Be Provided Within 60 Days of Course Completion or Future Funding  
May Be Withheld

Graduate – Grade of B Required

Undergraduate – Grade of C Required

Curriculum and Funding Changes Must  Be Coordinated
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CIVILIAN ROTATIONAL DEVELOPMENTAL 
ASSIGNMENT PROGRAM (C-RDAP)

The Civilian Rotational Developmental Assignment Program (C-RDAP) 
is Designed to Provide Grades GS-11 Through GS-13:

Experience Necessary to Develop and Strengthen Needed 
Functional Competencies

Leadership Competencies

Locally Managed and Regionally Implemented

Central Oversight By ASC

Allows Careerists the Opportunity to Obtain Developmental 
Assignments Without Having to Move Permanently From Their Current 
Position
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COMPETITIVE DEVELOPMENT GROUP 
(CDG) PROGRAM

Three Year Developmental Assignment Program Designed to Develop Our 
Future Acquisition Leaders

Selected GS-13 Individuals Will Be Assigned to Centrally Funded Position 
On the Acquisition Support Center TDA

During Years 2 and 3, Participants Will Be Required to Apply to the Army’s 
Project manager and Acquisition Command Selection Boards.  Failure to 
Apply Shall Result in Removal From the Program

Graduation Requires Successful Completion of All Requirements Identified 
in Each Member’s Individual Development Plan

Promotion is Not Guaranteed; However, Approximately 80 Percent of All 
CDGs Have Been Promoted
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AUTOMATION INITIATIVE

https://rda.altess.army.mil/cappmis/

https://rda.altess.army.mil/cappmis/
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AUTOMATION INITIATIVE (CON’T)
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FUTURE INITIATIVES

ACRB Updates by AL&T
Workforce Members

Virtual Center of “How to” Movies on the 
ACRB, IDP, AITAS, SRPE

Improved Board Application
Process
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DEVELOP AND MENTOR EMPLOYEES

Be Aware of the Big Picture

Encourage Employees to Maximize 
Potential and Follow the “Roadmap to 
Success”

Balance Formal Education and 
Training With Experience
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WHAT’S NEXT

Follow-Up With One-on-One Supervisor Session
Review Supervisor’s ACRB
Review IDP Supervisor Module
Assist Supervisor in Identifying Nominees for AAC 
Programs (CDG, AETE/ATAP, C-RDAP, PM)
“Demo” ASC Website and On-Line Tools (if Necessary)
Provide:

Supervisor Quick Reference Guide
ACM Business Card

Address Unique Challenges and Obtain Feedback
Meet With Program Director to Provide Workforce Status and 
Results of Supervisor Outreach Annually
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USEFUL WEB SITES

AAC/ASC Home Page: http://asc.army.mil
(Includes News, Publications, Career Development, 
Workforce,  Policy, Organization, Contacts, Links)

Defense Acquisition 
University

http://www.dau.mil

Travel Information for 
Acquisition Training

http://www.rdaisa.army.mil/rdaisa/atrrs/dau/tinfo.htm

IDP/ACRB/ATRRS: https://rda.altess.army.mil/cappmis

DoD Mandatory Course 
Fulfillment Program

http://www.dau.mil/learning/career/fulfil99.pdf

http://asc.army.mil/
http://www.dau.mil/
http://www.rdaisa.army.mil/rdaisa/atrrs/dau/tinfo.htm
https://rda.altess.army.mil/cappmis
http://www.dau.mil/learning/career/fulfil99.pdf
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ACQUISITION SUPPORT CENTER 

QUESTIONS???
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