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The U.S. Army is transitioning its contracting capability to an expeditionary force capable of 

providing contracting support across the full spectrum of Army operations. The Secretary of the 

Army established an independent commission to review the lessons learned in recent operations 

and provide forward-looking recommendations to ensure that future military operations achieve 

greater effectiveness and transparency. Following an extensive review of The Report of the 

Commission on Army Acquisition and Program Management in Expeditionary Operations (also 

known as the Gansler Commission) dated Oct. 31, 2007, the U.S. Army Contracting Task Force 

(ACTF) focused its initial efforts on the following two recommendations: 

 

• Increase the contracting personnel structure/career opportunities and stature  

• Restructure organizations to provide contracting support for the Army 

 

The future of contracting support is a strong linkage between the generating and operating 

forces, capable of supporting a wide variety of operations, as shown in the figure below.   
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Strategically employ contracting forces to support the full spectrum of Joint operations

Apply resources to obtain a force mix that supports operational requirements

Expand contracting support to the warfighter 

Strengthen Contracting Corps competency and efficiency 

Institutionalize contracting doctrine within U.S. Army Operations 

Expeditionary Systems Institutional 

  



 

The ACTF’s primary approach in executing these two recommendations was to focus on the 

means by which the application of resources will be applied. The effort requires both external 

and internal analyses and looking at a multitude of contracting agencies, so that the Army is 

better postured in the future to support warfighter requirements. 

 

The endstate is a strategically developed and employed acquisition structure that has the capacity 

to support the Army’s requirements across Joint operations. One ACTF goal was to create the 

conditions necessary to reenergize contracting as a core competency within the Army. Key 

stakeholders must understand that this change will require a long-term investment by the Army.  

Expeditionary contracting has evolved to provide both initial contingency and sustainment 

contracting support with a CONUS reachback capability. 

 

Another key ACTF initiative was for the majority of Acquisition Corps officers to acquire 

functional contracting experience by assigning most officers into the contracting workforce 

during their initial assignment to the Army Acquisition Corps (AAC). The primary tool to be 

used is the Regionalization Program, which applies to AAC captains and majors. The goal is to 

ensure that a majority of personnel assigned to deploy on Contingency Contracting Teams are 

Defense Acquisition Workforce Improvement Act (DAWIA) Level II certified. This requires that 

Soldiers have the requisite training, education and experience they need to successfully complete 

all assigned contracting duties and responsibilities. The program will also ensure that military 

officers are prepared to assume positions of greater responsibility in other acquisition areas of 

concentration with a background in contracting as a critical enabler.   

  



 

Another ACTF concern was accessing officers and noncommissioned officers (NCOs) earlier in 

their careers. We must focus our efforts on accessing branch-qualified captains who are earlier in 

their careers, and recruiting staff sergeants who meet an adjusted 5-6 year time-in-service 

requirement.  

 

The Modified Table of Organization and Equipment structure will grow to support both 

expeditionary operations and the combatant commander’s daily operational requirements. By 

working closely with the Department of the Army G-3 Director of Force Management, the 

ACTF bolstered the operational structure by adding three contracting support brigades, five 

contingency contracting battalions, three senior contingency contracting teams and 48 additional 

contingency contracting teams. This will provide each geographical Army Service Component 

Commander a dedicated contracting brigade that is theater committed. To support Army Force 

Generation requirements, these brigades were resourced with a contracting battalion and a 

dedicated number of teams that are deployable as modular units. Over the next 4 years, the AAC 

will work to ensure these units are activated and trained.  

 

The ACTF has also worked to broaden the operational experience opportunities for both officers 

and NCOs by increasing the number of contracting positions within the overall generating force 

structure. We are expanding our current role within contracting to include the U.S. Army Corps 

of Engineers (military construction acquisition), the Defense Logistics Agency (material 

acquisition), the U.S. Army Materiel Command (system/materiel/base operations acquisition) 

and the Special Operations Forces community. Through this effort, we will become a more 

  



experienced community capable of answering combatant commander and warfighter battlefield 

requirements with increased efficiency and effectiveness. We are realizing a growth within the 

military contracting workforce of approximately 400 spaces.  

 

Our military officers and NCOs will continue to receive their functional contracting and 

acquisition training through the Defense Acquisition University, Army Logistics Management 

College (ALMC) and the Mission Ready Airman Course (hosted by the U.S. Air Force). ALMC 

provides the Army Acquisition Basic Course, which is a 12-week course with a 4-week 

extensive contracting module for our military officers and senior NCOs. In addition, our junior 

NCOs will attend a resident course at Lackland Air Force Base, TX, where they are exposed to 

hands-on contracting in a simulated contracting office. The U.S. Army Acquisition Support 

Center has developed policies to include NCOs in the acquisition workforce, allowing NCOs to 

become both DAWIA certified and AAC members. This supports the professional growth of the 

AAC as a whole. 

 

As the Army contracting mission continues to expand, we must ensure that our workforce at all 

levels is equipped with the knowledge-based tools and experiences necessary to fulfill their 

greater responsibilities. Furthermore, a cultural/philosophical change of thinking within the 

Army is required to better understand that contracting is a force multiplier. The Army will 

develop well-trained contracting leaders who possess and demonstrate the knowledge, skills and 

abilities to support our operational commanders. The Army’s current expeditionary environment 

requires a highly trained and experienced military contracting workforce that is capable, 

competent and agile to support both the Current and Future Force.  
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