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Army Transformation News

The Army Magazine Hooah Guide to Army
Transformation. Army Magazine. By Dennis
Steele. Senior Staff Writer. The background, plans,
players and possibilities of Army Transformation - a
sweeping program to boost the Army's capabilities and
fundamentally change how Soldiers fight in the future
while making shifts to be ready for a battle that could
break out today...
http://www.ausa.org/webpub/DeptArmyMagazine.nsf/b
yid/MMEL-6EWKNJ

The Army Magazine Hooah Guide to Future
Combat Systems (FCS). Army Magazine. By
Dennis Steele. Senior Staff Writer. The short course
on FCS development presents its promise for the
Current Force and Future Force and explains how it
ties in with joint forces transformation objectives and
the Army’s creation of modular units...
http://www.ausa.org/webpub/DeptArmyMagazine.nsf/b

yid/MMEL -
6EWKGS/$File/Hooah GuideFCS.pdf?OpenElement

The Army Magazine Hooah Guide to
Digitization. Army Magazine. By Dennis Steele.
Senior Staff Writer. The information technologies
being adopted and the doctrine and tactics they afford
will launch another revolution in military affairs. The
digitization of the U.S. Army represents the greatest
change in warfighting since the Napoleonic Era and
lays the foundation for the conduct of warfare in the
21-Century...

http://www.ausa.org/webpub/DeptArmyMagazine.nsf/b
yid/MMEL-6EWH7L

AAC Transformation News

Army Field Support Brigade (AFSB) and
Contingency Contracting Office (CCO) Force
Design Update (FDU). The AFSB and CCO FDU
are currently in the final stages of approval. This new
Acquisition, Logistics and Technology (AL&T)
capability, concept of support and unit design provides
a single face to the warfighter. The AL&T capability
and concept of support provides: strategic,
operational and tactical level contracting, life-cycle
logistics, systems, test and technology call forward
elements as required. This concept integrates these

elements into the operation as a force-multiplier and
not merely as a fill for logistics shortfalls. POC is MAJ
James Bamburg, james.bamburg@us.army.mil

Army Acquisition Corps (AAC) Application
Complete. There is now a Single Acquisition Corps.
The Department of Defense (DoD) wide Acquisition
Corps, directs all services to require the same
education, training and experience requirements of
their respective corps. Previously there were four
separate corps across DoD. Existing members of the
workforce will automatically become members of the
new workforce. Other changes include: limited
allowance of waivers, the use of metrics to report
performance to the Office of the Secretary of Defense
and the requirement for Level Il Certification, rather
than Level Il Training. The Acquisition Support Center
(ASC) has modified their procedures and policy
accordingly. If you plan to apply for AAC membership,
please ensure you utilize the new format found on the
ASC Web Page:
http://asc.army.mil/info/member/default.cfm.

POC is Carlyn Diamond, carlyn.diamond@us.army.mil

Upcoming Events

Change Leadership Team Video Tele-
Conferences:
e 16 Feb 06, 23 Mar 06, 20 Apr 06

@88 1300 — 1350 EST

(Silver) 1400 — 1450 EST
(Gold) 1500 — 1550 EST

ASC Director’s Quarterly Transformation
Campaign Plan Review:
e OFeb 06, 1330 EST

Senior Leaders and Commanders Conference,
August 14-17, 2006, Norfolk, Virginia

AAC Transformation Initiatives

The AAC Transformation Project Cell is working
diligently to bring to fruition several Transformation
Campaign Plan (TCP) initiatives. Below are just a few
“Active” initiatives, that when accomplished, will offer a
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greater return on investment to acquisition personnel.
For additional information on these and other
transformation initiatives, contact the POCs listed on
our AAC Transformation web page on the ASC portal
at http://asc.army.mil/portal.cfm.

Initiative 9: Change AAC Board Selection
Process — This initiative is a recommendation to the
Secretary of the Army requesting that he change the
Central Select Lists (CSL)s slating approval process
for all AAC officers and civilians going into CSL billets
from the CSA to the ASA (ALT)/AAE. The staff action
is pending decision. POC is MAJ Andrea Williams,
andrea.williams@us.army.mil

Initiative 14: Design, Get Approval and
Implement the Uniformed Army Scientist and
Engineer Program — The intent of the initiative is to
cultivate leadership assets who will steer science and
technological efforts within the Army. POC is MAJ(P)
Aaron Brown, aaron.m.brown@us.army.mil

Initiative 48: Establish AAC Senior Service
College (SSC) Graduate and Civilian Program
Manager (PM) Post-Utilization Program — The
intent of the initiative is to develop and codify
placement policies/procedures for SSC graduates and
civilian PMs. POC is Mr. Larry Israel,
larry.lsrael@us.army.mil

AAC Transformation Focal Point

The Acquisition, Logistics and Technology (AL&T)
Executive Leadership Program (ELP) is a combination
of activities to expose AL&T leaders to emerging
leadership concepts, increase their responsiveness to
our warfighters and leverage the talent of our senior
leaders to shape strategies to address significant
challenges facing the AL&T community. The program
is the result of collaboration between the Defense
Acquisition University (DAU), the Army Acquisition
Support Center (ASC), and Headquarters, Army
Materiel Command (AMC). Targeted for General
Officers (GOs) and Senior Executive Service (SES)
members, the program consists of three components:
team learning events, individual training (primarily
available from universities and private providers); and
operational exposure opportunities for AL&T GOs and
SESs who participate in National Training Center and
other Joint exercises. The ELP goals are:

e Build intellectual capital and foster continuous
learning—individuals and organizations.

e Be a catalyst for transformation initiatives and
increased integration of AL&T Community;

e Become a forum for dialog among executive
leaders to discuss complex and significant
issues.

e Be a source for emerging thoughts and tools to
enhance leadership.
e Serve as a catalyst for increased relevance and
integration with the warfighter.
The team learning events are offered every three or
four months for 10 to 12 AL&T GOs and SESs The
first team-learning event was held at the Airlie Center
in Warrenton, Virginia, in August 2005. This inaugural
event focused on the challenges of the Life Cycle
Management Center implementation.

The second team-learning event was held January 9-
12, 2006. Once again a robust cross section of military
and civilian leaders from various commands and
organizations participated. This facilitated event
considered the challenge of Human Capital Strategic
Planning. The dialogue engaged the participants in
discussion of a range of relevant issues, including
leading transformation and tools to assess
organizational alignment and change.

ASC is currently developing the operational exposure
phase of the program. The activities will include joint
operational activities and activities conducted at the
National Training Center in Barstow, California. GOs
and SESs will be able to schedule these events
individually, when their schedule permits. This phase
of the program will be fully implemented in Fiscal Year
06. POC is Thomasine Coleman,
thomasine.coleman@us.army.mil

“New” AAC Transformation Web Page

We are continuing to find ways to improve AAC
transformation efforts. This newsletter is our attempt
to increase awareness of AAC transformation efforts
and initiatives.

The Transformation Project Cell is accepting articles.
Writers Guidelines can be found on the AAC
transformation web page.

To open our web page, click on the link to the ASC
web page below, then click on the “Army Acquisition
Corps Transformation” icon.

http://asc.army.mil/portal.cfm

Comments to the Editorial Staff
We value your comments. Please address any issues
or concerns to:

MAJ James Bamburg at (703) 805-2732 or
james.bamburg@us.army.mil
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