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MEMORANDUM FOR ARMY ACQUISITION CORPS OFFICERS

SUBJECT: Director of Acquisition Career Management Guidance Memorandum #10-
Army Acquisition Corps Officer Assignment Flexibility

1. Reference memorandum, OASA(ALT), SAAL-ZB, 20 August 2007, subject: Director
of Army Acquisition Career Management Guidance Memorandum #2, my predecessor
provided an overall assessment of the state of the Army Acquisition Corps (AAC) with
specific emphasis regarding the pursuit of multifunctional development opportunities. |
need to reinforce some points and set a new standard for Functional Area (FA) 51
officer professional development, one that emphasizes an officer's mandate to become
an expert within an Acquisition Career Field (ACF), yet acknowledges the benefits of
multifunctional career development. | see these career development goals as
complimentary when pursued sequentially. Once officers have achieved a high level of
technical proficiency, they will have the flexibility to pursue other developmental and/or
broadening assignments, including the opportunity to obtain certification in a secondary
ACEF, if they desire.

2. The Warrior Ethos is an indelible part of who we are as Soldiers. It defines and
guides our actions as we live the Army’s leadership values and aids us in ensuring that
we are Soldiers first and leaders always. It requires steadfast discipline and dedication
to maintain our high level of personal readiness and adhere to Army leadership’s
guidance, while ensuring our subordinates do the same. The Acquisition Soldiers’
presence on the battlefield exemplifies that our Corps is in step with the Army’s mission.

3. The AAC continues to evolve for the purpose of improving its support of the Army’s
mission. As military officers within the acquisition community, we are the standard
bearers for our organizations and are expected to possess a wide variety of skills that
are instrumental to the success of our organizations. Obtaining these skills, training,
and technical proficiencies is paramount as we plot the course for our Corps into the
future.

4. Functional Area (FA) 51 officers are functional experts and are therefore required to
develop expertise in an ACF while continuing their self development as an Army
professional. They should focus on obtaining primary certification in one of two ACFs:
Program Management (ACF A) or Contracting (ACF C). The officers’ ultimate goal is to
achieve Defense Acquisition Workforce Improvement Act (DAWIA) Level 3 certification
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in their primary ACF before promotion to Lieutenant Colonel. Focusing on one of these
two ACFs will provide the Army with the expertise required to successfully develop,
acquire, deliver, and sustain the systems and services needed for our 21% century
professional Army.

5. As Army leaders, we are expected to be “well-rounded.” As acquisition leaders, this
involves understanding the breadth of our business. Therefore, after obtaining Level 3
certification in a primary ACF, officers may strive for other experiences that lead to
broadening assignments and/or growth in a secondary ACF.

6. My goal is to develop an officer corps with the right mix of skills and experiences to
provide a capacity of acquisition excelience to the Army. We can only achieve this goal
by ensuring that our acquisition officers have the opportunity to serve in developmental,
key developmental, and/or broadening assignments as their career progresses. Senior
Army acquisition leaders are currently reviewing Chapter 42 (Army Acquisition Corps),
Department of the Army Pamphlet (DA PAM) 600-3, Commissioned Officer Professional
Development and Career Management. | strongly encourage every acquisition officer
to become familiar with this document when it is finally published. Chapter 42 provides
career development policy and information for FA51 officers. It is critical that we all
understand this guidance as military acquisition professionals, and be able to articulate
who we are, what we do, and how we develop our officers to the rest of the Army. The
revised DA PAM 600-3 will include the following definitions to explain the differences
between developmental, key developmental, and broadening assignments;

a. Developmental assignments expose an acquisition officer to a full-spectrum of
experiences within his/her primary ACF which allows him/her to develop acquisition
skills and become technically proficient.

b. Key developmental assignments are deemed fundamental to the development of
an officer's core branch or Functional Area competencies or deemed critical by the
Army leadership to provide experience across the Army's strategic mission. The AAC
captains and majors should have a goal to serve at least 24 months in one or a
combination of key developmental assignments.

¢. Broadening assignments develop a wider range of knowledge that expands an
officer's experiences to increase acquisition skills and technical proficiency. FA51
officers may serve in a variety of broadening assignments at the Office of the Secretary
of Defense, Joint Commands, Combatant Commands, International assignments,
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Nationai Laboratories, and other organizations. These positions provide exposure to
experiences inside and outside the Army, characterized by different organizational
cultures and practices.

d. Re-greening assignments provide the opportunity for AAC officers to refresh
their exposure to current tactics, techniques, procedures, and weapons systems in
operationally current and relevant environments. After promotion to Major and before
selection to Colonel, each acquisition officer is expected to experience a “re-greening”
opportunity that is operationally intensive and relatively limited in duration. Officers may
serve in Worldwide Individual Augmentation System assignments of 6-12 months
duration; or, officers may deploy on temporary duty assignment to training centers, the
Network Integration Evaluation, or combat areas of responsibility for two or more
months. Contracting assignments that support deployments, exercises, and other
contingencies; operational testing; and certain combat development assignments are
considered inherently re-greening.

7. Assignment opportunities managed and executed by the U.S. Army Human
Resources Command-Acquisition Management Branch represent the needs of our
Army. These needs include the availability of developmental assignments within an
officer’s primary ACF where critical Army priorities demand superior technical
competence. However, | recognize the value of broadening assignments and/or growth
in a secondary ACF. We have critical personnel requirements and the entire Army is
challenged to meet the many demands of a nation at war. | expect the Acquisition
Corps to embrace the Army Values, the Leadership Creed, and the Warrior Ethos as we
face these challenges. | am proud of the courage, competence, and commitment of our
Soldiers, our civilians, and our Acquisition Corps.

8. My point of contact is LTC Amanda Greig, commercial (703) 805-1234, DSN
655-1234, or e-mail: .p.greig. mil@mail.mil.
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DISTRIBUTION:

COMMANDER:

U.S. ARMY FORCES COMMAND

U.S. ARMY TRAINING AND DOCTRINE COMMAND

U.S. ARMY MATERIEL COMMAND

U.S. ARMY SPECIAL OPERATIONS COMMAND

U.S. ARMY SPACE AND MISSILE DEFENSE COMMAND
U.S. ARMY MEDICAL COMMAND

U.S. ARMY INTELLIGENCE AND SECURITY COMMAND
U.S. ARMY CORPS OF ENGINEERS

U.S. ARMY TEST AND EVALUATION COMMAND

PROGRAM EXECUTIVE OFFICER:

AMMUNITION

ASSEMBLED CHEMICAL WEAPONS ALTERNATIVES
AVIATION

COMBAT SUPPORT AND COMBAT SERVICE SUPPORT
COMMAND, CONTROL AND COMMUNICATIONS (TACTICAL)
INTELLIGENCE, ELECTRONIC WARFARE AND SENSORS
ENTERPRISE INFORMATION SYSTEMS

GROUND COMBAT SYSTEMS

MISSILES AND SPACE

SIMULATION, TRAINING AND INSTRUMENTATION
SOLDIER

JOINT PROGRAM EXECUTIVE OFFICER:

CHEMICAL AND BIOLOGICAL DEFENSE

JOINT TACTICAL RADIO SYSTEM

PROGRAM MANAGER, ELIMINATION OF CHEMICAL WEAPONS

DIRECTOR, SYSTEM OF SYSTEMS INTEGRATION



