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9 September 2014 

 
 TO THE MEMBERS OF THE ARMY ACQUISITION CORPS 

 
 On the occasion of the Silver Anniversary of the establishment of the Army 
Acquisition Corps, I want to offer my congratulations and thanks to each of you – 
military, civilian and family member.  25 years ago when I signed the letter formally 
creating the AAC, the Army was faced with an ever-expanding range of challenges in 
the acquisition field.  Procurement systems had grown increasingly complex, 
demanding that we navigate the labyrinth of regulations, processes and requirements, 
and our internal organization needed to adapt to respond to these challenges. 
 
 By the late 1980s, it had become clear that the Army needed a cadre of 
professionals – both military and civilian – who were experts in the acquisition process 
and in all of its ancillary requirements.  It was equally clear that these professionals, 
who were already seasoned in a succession of staff and command assignments, 
needed a separate and dedicated career track that would hone their skills at 
increasingly higher levels of responsibility, provide for focused education and 
development, and keep each individual competitive for selection and promotion with the 
members of the other branches in the Army.  Those circumstances led inexorably to the 
need for the Army Acquisition Corps, and I was proud to direct the AAC’s formal 
establishment in January of 1990. 
 
 Since those first days, the AAC has consistently demonstrated its value to the 
Army and to the nation.  Through the hard work of all of you, the AAC has been 
instrumental in the continued modernization and sustainment of the Trained and Ready 
Army of today.  Each soldier and civilian in the AAC should take justifiable pride in what 
the Army Acquisition Corps has achieved in its first 25 years of service.  You have 
served the nation with dignity and honor. 
 
 Happy Anniversary. 
 

 
 

Carl E. Vuono 
General  
United States Army (Retired)  
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PEO EIS Adopts COTS solutions to address environmental issues a�ecting connectivity and computing in theater. 
PEO IEW&SFields Prophet Enhanced electronic warfare system.Establishes Project Manager for Electronic Warfare.

PEO IEW&S40th anniversary of Guardrail System. 

PEO IEW&SFirst Enhanced Medium Altitude Reconnaissance Surveillance System arrives.

PEO AVIATIONPdM ATC begins �elding the Mobile Tower System. 

PEO AVIATIONMQ-5B Hunter unmanned aircraft added to PM UAS �eet.
Longbow Fire Control Radar, Radar Frequency Hell�re Missile and AH-64D programs are aligned.

PEO AVIATIONMQ-5B Hunter unmanned aircraft added to PM UAS �eet.
Longbow Fire Control Radar, Radar Frequency Hell�re Missile and AH-64D programs are aligned.

PEO IEW&SFields the Joint STARS Ground Station Module in Operation Desert Storm.

PEO C3TCreated by the merger of PEO Communications Systems and PEO Command and Control Systems.

PEO AVIATIONDelivers �rst AH-64D Longbow Apache (Block I).

PEO AVIATIONRQ-7B Shadow added to Army’s UAS �eet.
PM Aircraft Systems re�agged PMO Aviation and Maintenance Support Systems.

PEO CS&CSSPEO established.

PEO C3TBegins �elding FBCB2.
PEO C3TLeads the Army’s Battle�eld Digitization initiative and the digitization of heavy forces.

PEO IEW&SFields Driver’s Vision Enhancer.

PEO IEW&SCommon Missile Warning System �elded to troops deployed for OIF. Fields Duke CREW systems.

PEO IEW&SMakes initial delivery of the Forward Looking Infrared.

USAARLExpands contact lens research protocol to support deployed Apache aircrew. 
DAWIAEnacted Nov. 5.

USAARLDevelops the Crew Endurance Management System.Fields and tests the Communications Ear Plug for Army aviators.

USAARLPublishes “Helmet-Mounted Displays: Design Issues for Rotary-Wing Aircraft.” 

USACEHRIs established.

AAC
Created Oct. 13, 1989. PEO EIS CHESS Consolidat-ed Buy Program is rolled out.

PEO EIS PEO STAMIS becomes PEO EIS.PEO EIS, through PD ITS, leads task of modernizing and installing IT capabilities and infrastructure at the Pentagon. 

PEO EIS Inherits LMP from AMC. 

ACWA PROGRAMEstablished under new legislation. 

ACWA PROGRAMACWA is redesignated as a PEO.

ARMY SSCProduces Interceptor Body Armor.
USARIEMFluid replacement guidelines for warm weather training are adopted by TRADOC.

USARIEMReceives U.S. patent for Skin Temperature Feedback Microclimate Cooling Method.ACC
U.S. Army Contrac- ting Command established.

USARIEMPublishes TB MED 508.

AMSAAGains independent logistics analysis mission.

PEO FASPaladin begins low-rate production. 
PEO HIGH-MEDIUM AIR DEFENSEPATRIOT successfully intercepts and destroys an Iraqi Scud missile.

AMSAADesignated as the Army Executive Agent for Reliability Standards.

WRAIRLicenses hepatitis A vaccine.

PEO STRIArmy activates PEO STRI.

PEO GPALSCreated by the merger of PEO Air Defense and the former Army Strategic Defense Command and the Army Missile Command. 

PEO STRIEstablishes contracting authority.

PEO AMMOProduct Manager for Improvised Explosive Devices Defeat/Protect Force established. 

TATRCEstablished under the name Medical Advanced Technology Management O�ce.

TATRCAAMTI begins, aims to encourage medical technology entrepreneurship. 

PEO SOLDIERIs established.
RFI delivers equip- ment, weapons and other gear to Soldiers much faster than the conventional acquisition process.

PEO SOLDIERDeploys Land Warrior System to Iraq with 4th Bn, 9th Inf.

PEO SOLDIERFields CROWS.

PEO SOLDIERFields ENVG.

PEO SOLDIERFields Nett Warrior. Fields FIOTV.

PEO MISSILE DEFENSEPEO GPALS renamed PEO Missile Defense. 

PEO MISSILES AND SPACEEstablished with the merger of PEO Tactical Missiles and PEO Air, Space and Missile Defense. 

PEO AMDPEO Missile Defense is renamed PEO AMD. 
Sentinel �rst production delivered.ACMO

Evolves from the Army Acquisition Corps Re-engineering Team. 

AMSAARequired to provide AMC an overview of the reliability and performance of nuclear and non- nuclear ammunition, missiles and materiel systems. 

PEO C3TRapidly equips 3rd Infantry Division with WIN-T.

PEO C3TProject Manager for Tactical Radios is created.
Begins �elding CS 13, the �rst package of integrated, tactical comms equipment.

PEO GCS�e Stryker Program begins. 

USAMMDARegenerative Medicine: 
double-arm and face transplants.

Adopts ECTD system.

USAMMAImplements an SAP Enterprise Resource Planning System.

USAMMAMaintenance Operations Division obtains ISO certi�cation. 

PEO AVIATIONRetro�t of all AHIP equipment to fully armed con�guration approved. 
Con�guring 81 aircraft to MPLH approved.

Ends production of UH-60A Black Hawk helicopter.

PEO AVIATIONDelivers last CH-47D Chinook, known as “Mr. Potato.”
Establishes H-60 Recapitalization Program at Corpus Christi Army Depot.PM Army Materiel Status System is deactivated and reestablished as PM Aircraft Systems.

PEO AVIATIONT700-GE-701D engine enters production, improving power and durability for Black Hawk and Apache helicopters.
Establishes Light Utility Helicopter Product O�ce.

JPEO CBD Improved skin decontamination capability against CWAs achieves full- rate production. 

JPEO CBD Begins �elding Joint Chemical Agent Detector. 

USAARLPublishes “Helmet-Mounted Displays: Sensation, Perception and Cognition.” 

JPEO CBD Receives charter. 

JPEO CBD Begins �elding Joint Service General Purpose Mask. 

JPEO CBD Field Deployable Hydrolysis System developed.

USAMMAAssigned to the U.S. Army Medical Research and Materiel Command.

HETS
First unit equipped.

PEO AMMOIs established.

PEO AMMOExcalibur Ib receives full-rate production approval.

PEO AMMOSpider Baseline Increment 1 receives full-rate production approval. 
Precision Guidance Kit 
Increment 1 TC begins limited production.

JM&L LCMC Created by linking PEO Ammo with AMRDEC and JMC.ASA(ALT) Acquires MRAPs to safeguard Soldiers from roadside bombs and other IEDs.

PEO AMMODesignated as the single manager for conventional ammunition.
Fields mortar �re control system to 1st Cavalry Division. 

PEO AMMOFields Excalibur Ia1. 

PEO AMMOReceives program responsibility for non-standard ammo.Establishes Project Director for Joint Products.

1989 1990       1991      1992     1993      1994       1995       1996       1997      1998      1999      2000     2001      2002      2003      2004      2005      2006      2007      2008      2009      2010      2011      2012      2013

USAARLUses Aviation Epidemiology Data Register to de�ne the U.S. Army aviation population for �ight surgeons.

USAARLDevelops and transitions the Small Letter Contrast Test.

ACAT II Established to provide battle labs with means of experimenting with targeted, enabling technologies for near-term use.

PEO AVIATIONHELLFIRE Longbow achieves initial operational capability. 

PEO AVIATIONBegins production of CH-47F helicopter.

Better Business Practice – Better Buying Power Initiative launched. 

ACMO becomes Acquisition Support Center. It will become the U.S. Army Acquisition Support Center in October 2006.

Army Contracting Command and Expeditionary Contracting Command integrate headquarters staff.

USAMRMC Systems Biology Enterprise relocates to USACEHR.

U.S. Army Acqui- sition Support Center is design- ated as a direct reporting unit of the ASA(ALT) on Oct. 16.

PEO MISSILES   AND SPACEIntercept capability is deployed to Afghanistan, and �rst successful intercept occurs just six days after initial operational capability.

PEO IEW&SFields Persistent �reat Detection System.

USAARLDevelops FOCUS to evaluate performance of face and eye pro-tective equipment. 

PEO IEW&SDistributed Common Ground System – Army is �elded to troops supporting OIF. PEO IEW&SBegins �elding Base Expeditionary Targeting Surveillance System – Combined.

ARMY INTEGRATED AIR 
AND MISSILE DEFENSEO�ce established. 

USAMMAEstablishes PMO MEDEVAC MEP. 

PEO CS&CSSCreates PM Future Tactical Systems (Provisional).

PEO AVIATIONUH-60M Upgrade Product O�ce is established to extend the service life of the UH-60 design.

War in Afghanistan begins Oct. 7 

Congress passes Weapon Systems Acquisition Reform Act.

War in Iraq March 20, 2003 – Dec. 15, 2011

PEO AVIATIONDelivers �rst AH-64D Longbow Apache (Block II).

PEO AVIATIONFirst unit synced with Centralized Aviation Flight Records System’s central database.Army acquires RQ-20A Puma.Delivers �rst AH-64E Apache.

PEO AVIATIONFirst unit is equipped with CH-47F.AME PO begins �elding ARC-231 SATCOM radios.

PEO AVIATIONAdds MQ-1C Gray Eagle to Army's UAS �eet.
Equips 159th CAB, 101st Airborne with UH-60M Upgrade.

PEO AVIATIONPdM AGSE begins �elding Standard Aviation Towing System.
CASUP for Kiowa Warrior completes Milestone B review.Produces 15,000th T700 engine.

Tactical Airspace Integration System named Network Centric Warfare U.S. Government Program of the Year.

PEO AVIATIONArmy UAS surpass the 2 million �ight hours milestone.UH-60V Black Hawk becomes program of record. Production of the CH-47F MY II (11-08431) rolls out.

PEO AVIATIONBlue Force Tracker - Aviation transitions from PEO C3T to PEO Aviation.Improved Turbine Engine Program achieves a successful materiel develop- ment decision.

PEO AVIATIONACAT 1D H-60M Program completes Milestone C requirements.LUH Capabilities Development Document approved.

Army Acquisition Executive Support Agency established.

Assistant Secretary of the Army for Acquisition, Logistics and Technology (ASA(ALT)) established.

PEO AMMOLightweight Handheld Mortar Ballistic Computer is type-classi�ed.

JPEO CBD Begins �elding JBAIDS. 

PEO AMMOFields 5.56 mm Enhanced Performance (lead-free) Round.Husky Mounted Detection System designated for urgent materiel release.

USAARLDevelops Rabin Color Vision Test to quantify color vision performance.

PEO EIS GFEBS reaches full deployment. 
TATRCCOMETS commercial-

ized in August by CAE 
Health Care for sales worldwide. 

TATRCC/T2 Program established. 

Gulf War August 1990 – February 1991

• AAMTI: AMEDD Advanced Medical 

Technology Initiative • ACAT: Acquisition Category 
• ACMO: Army Career Management O�ce

• ACWA: Assembled Chemical Weapons 

Alternatives • AHIP: Army Helicopter Improvement Program

• ALS: Analytical Laboratory System
• AMC: Army Materiel Command

• AME PO: Aviation Mission Equipment Project 

O�ce
• AMEDD: Army Medical Department

• AMD: Air and Missile Defense
• AMMO: Ammunition• AMRDEC: Aviation and Missile Research, 

Development and Engineering Center

• AMSAA: Army Materiel Systems Analysis 

Activity
• Army SSC: Army Soldier Systems Center

• C3T: Command, Control and 
Communications – Tactical 

• CAB: Combat Aviation Brigade
• CASUP: Cockpit and Sensor Upgrade Program

• COMETS: Combat Medic Training System

• CREW: Counter-Radio Controlled IED 

Electronic Warfare • CROWS: Common Remotely Operated 

Weapon Station• CS&CSS: Combat Support and Combat 

Service Support• CST: Civil Support Team• C/T2: Commercialization/Technology Transfer

• CWA: chemical weapons agent
• DAWIA: Defense Acquisition Workforce 

Improvement Act • ECTD: Electronic Common Technical 

Document • EIS: Enterprise Information Systems
• ENVG: Enhanced Night Vision Goggle, 

AN/PSQ-20• FAS: Field Artillery Systems
• FBCB2: Force XXI Battle Command Brigade 

and Below• FIOTV: Female Improved Outer Tactical Vest

• GCS: Ground Combat Systems
• GFEBS: General Fund Enterprise Business 

Systems
• GPALS: Global Protection Against Limited 

Strikes
• HETS: Heavy Equipment Transporter System 

• HMMWV: High Mobility Multipurpose 

Wheeled Vehicle• IED: Improvised explosive device
• IEW&S: Intelligence, Electronic Warfare and 

Sensors
• JBAIDS: Joint Biological Agent Identi�cation 

and Diagnostic System • JMC: Joint Munitions Command
• JPEO CBD: Joint Program Executive O�ce for 

Chemical and Biological Defense
• LUH: Light Use Helicopter

• MPLH: Multipurpose Lightweight Helicopter

• MRAP: Mine Resistant Ambush Protected 

vehicle
• OIF: Operation Iraqi Freedom

• PdM AGSE: Product Manager for Aviation 

Ground Support Equipment
• RFI: Rapid Fielding Initiative

• SAP: Systems Application Programming

• STAMIS: Standard Army Management 

Information Systems• STARS: Surveillance Target Attack Radar 

System
• STRI: Simulation, Training and Instrumenta-

tion
• TATRC: Telemedicine and Advanced 

Technology Research Center
• TRADOC: U.S. Army Training and Doctrine 

Command• USAARL: U.S. Army Aeromedical Research 

Laboratory• USACEHR: U.S. Army Center for 

Environmental Health Research
• USAMMA: U.S. Army Medical Materiel 

Agency 
• USARIEM: U.S. Army Research Institute of 

Environmental Medicine
• UAS: Unmanned aircraft systems

• UCS: Uni�ed Command Suite
• WIN-T: War�ghter Information Network - 

Tactical
• WMD: Weapons of mass destruction

• WRAIR: Walter Reed Army Institute of 

Research

ACRONYMS

As is often the case, the history of the Army Acquisition Corps (AAC) doesn't begin with its actual founding. Rather, it begins in the 

recommendations of the Packard Commission and the Goldwater-Nichols Defense Reorganization Act of 1986. As a result of that 

legislation, the Army adopted a three-tiered acquisition management chain in 1987 that consisted of the Army acquisition executive, 

program executive officers (PEOs) and project or product managers. PEOs were given responsibility for cost and performance of specific 

acquisition programs, and project and product managers in turn reported to their respective PEOs. Twenty PEOs were established on May 

1, 1987. GEN Carl E. Vuono signed the memo that would create the AAC in 1989. �e Defense Workforce Improvement Act followed in 

1990, and Defense Acquisition University followed quickly in 1991.

�is timeline of the first 25 years combines input from the PEOs with Army AL&T magazine staff research. It is not intended to be 

exhaustive, but to provide a general overview of how far the AAC and the Army Acquisition, Logistics and Technology Workforce have 

come in 2 1/2 decades.

THE FIRST 25 YEARS

PEO GCSUp-armor of the HMMWV and tactical 
vehicle �eets begins.MRAP Program begins.

PEO AMDJavelin begins full-rate production.

• AMSAA:
• AMSAA:

JPEO CBD Begins �elding the ALS and UCS to the WMD CSTs. 

PEO GCSStryker �rst unit equipped. 

Gansler Commission formed. 
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F R O M  T H E  A R M Y  A C Q U I S I T I O N  E X E C U T I V E 
T H E  H O N O R A B L E  H E I D I  S H Y U

“We know that the quality of our people is an essential ingredient to our success as an 
acquisition enterprise.”—Former Deputy Secretary of Defense Dr. Ashton B. Carter

The Army Acquisition mission is to provide our Soldiers a decisive advantage 
by developing, acquiring, fielding and sustaining the best-equipped Army the 
world has ever known. Accomplishing that feat requires a dedicated work-
force of career civilians and military professionals. This year, we celebrate 25 

years of acquisition excellence, marking the creation in 1989 of the Army Acquisition 
Corps (AAC), the civilian and military specialists who develop and procure the myriad 
capabilities the Army employs for its mission. 
 
Led by the Army acquisition executive, program executive officers (PEOs) and pro-
gram managers, this dedicated team supports the Soldier with the critical systems and 
services that enable our Soldiers to fight and win our nation’s wars. Along with the 
larger Army Acquisition Workforce, the AAC is the premier developer of the materiel 
solutions needed for a strategically responsive force. Our acquisition professionals con-
sistently manage the delicate balance of delivering capabilities while serving as good 
stewards of taxpayer resources. To celebrate this milestone achievement, we are high-
lighting the contributions of the workforce in this issue of Army AL&T magazine.

When conceived in the late 1980s, the AAC was envisioned to professionalize the work-
force needed to achieve the best value for the taxpayer while fielding the best equipment. 

Army Acquisition Corps coalesces  
around dedication, professionalism 

25 YEARS 
and COUNTING

ROUGH TERRAIN AHEAD
SPC Jackie Tackett, an automated logistics specialist for the 349th Quartermaster Company, 
California Army National Guard, drives a rough terrain container handler March 23 at 
Kandahar Airfield, Afghanistan. The Army also faces rough terrain as it plans for the future, 
because of budget uncertainty. (U.S. Army photo by SFC Jon Cupp, 82nd Sustainment Bat-
talion – U.S. Army Central Command Materiel Recovery Element Public Affairs)
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graduated feedback or hints. Upon the 
third unsuccessful attempt at an indi-
vidual step, the step is considered failed, 
as is the lesson. No further information 
is provided to help the learner complete 
the step. If the learner cannot success-
fully complete a specific step, he or she is 
unable to continue the lesson. Typically, 
validation lessons are designed with a 
certain time allowance for completion. 
If the learner becomes stuck on a step 
and is unable to continue, the lesson 
will end with a time violation and will 
be considered as failed.

Validate lessons provide the most interac-
tivity of the four learning modes, as well 
as the most complex training logic. This 
learning mode focuses primarily on the 
try-it approach. 

CONCLUSION
According to LTC Jeff Etienne, prod-
uct director for DWTS, “the IMI is a 
21st-century gaming gateway to sus-
tainment training of the force on CSS 
VSAT and CAISI. It is the future portal 
of technology for sustainment training 
anywhere in the world, 24/7, 365.” Ide-
ally, IMI will augment the Army’s “train 
the trainer” concept, providing continu-
ity and reinforcing required skill sets 
for deploying and operating CAISI and 
CSS VSAT systems. 

“From a software developer aspect, when 
creating the IMI and talking with Sol-
diers during the development process, 
there are not a lot of tools for the Soldier 
that can replace hands-on training,” said 
Joseph Tzoumis, DWTS instructor and 
fielder, who assisted in developing the 
IMI for CAISI-CSS VSAT. “But the IMI 
comes very close, as it provides the lesson 
content in an interactive virtual environ-
ment when they are deployed, just as if 
they were in the classroom.” 

PD DWTS is matching the digital capa-
bilities of CSS systems with gaming 
technology, using virtual reality simula-
tions delivered over the Internet. Ideally, 
the training NCO will download the 
program within the unit and install it for 
use by incoming Soldiers. Upon comple-
tion, Soldiers can deploy and operate 
both systems in garrison exercises and in 
theater, executing the logistics mission of 
the Army deputy chief of staff, G-4. 

For more information, contact the author 
at peter.l.nesby2.civ@mail.mil.

MR. PETER NESBY is the project lead 
for Combat Service Support Satellite Com-
munications, under PD DWTS. He holds 
an M.S. in computer information systems 
from Strayer University and a B.S. in pro-
fessional studies/computer technology from 
the University of Mary Washington. Before 
becoming a government civilian, he served 
in the Air Force and the Army. He is Level 
III certified in both program management 
and information technology, and is a mem-
ber of the Army Acquisition Corps.

Full-Spectrum JIIM-Capable

TRAIN,
EDUCATE

AND DEVELOP
Instructing others;

coaching and mentoring

COMPREHENSIVE
FITNESS

Physical, emotional, 
family, spiritual,

social

THE PROFESSION
Army values, moral and
ethical service, character,

judgment

TEAM BUILDING
Communication,

negotiation,
collaboration and

social skills

PROFESSIONAL
COMPETENCE

Technical and
tactical

ESTABLISH,
MAINTAIN AND

ENFORCE
STANDARDS

LEAD
THE NCO
CREED

CARE FOR
SOLDIERS AND

EQUIPMENT

LEARNING
Lifelong learning,

self-learning,
digital literacy

PROBLEM-
SOLVING

Critical, creative,
adaptive thinking

ARMY LEARNING MODEL 2015
ALM 2015, a continuous adaptive learning model for the 21st-century Soldier and the 
basis of PD DWTS’ approach to developing IMI, illustrates desired objectives and activities. 
(SOURCE: TRADOC)

JIIM – Joint, interagency,  
intergovernmental and multinational
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TRAIN TO SUSTAIN

FACES 
When Army Acquisition Workforce personnel go to work in the morning—or in the 
middle of the night—they do it all over the world, and for one reason: because it mat-
ters. For all the singular focus on the mission—supporting the Soldier—the things the 
workforce does are as diverse as the locations and people themselves. As we celebrate the 
25th anniversary of the birth of the Army Acquisition Corps, it makes sense to have a 
look inside those varied workplaces, and let these photos tell at least part of the story of 
acquisition excellence. For more information about the photos, and to see more photos, 
have a look at the online extras at http://usaasc.armyalt.com/ and at the Flickr album at 
https://www.flickr.com/photos/usaasc/sets/.

of the FORCE

PRINTING MUSCLE 
Research fellow Dr. Young Joon Seol works on 
a project to print experimental muscle tissue for 
reconstructive surgery. 

JOINT EXERCISE: Rob Malone, right, Joint 
Project Manager for Elimination, and Ray 
Diberado of ECBC work aboard the MV Cape 
Ray in Spain.

EYE PROTECTION: Brian Kimball, U.S. Army 
Natick Soldier Research, Development and Engineer-
ing Center, works to advance laser eye protection. 

NIE WORKFORCE:  
Robert Carr, site lead for Project Manager WIN-T 
at Fort Bliss,TX, prepares for NIE 14.2.SHOP TALK: COL Courtney Cote, PM UAS. 

JOINT DEMO: MAJ Voyed Couey demonstrates the 
Ground Station simulator at the Joint Technology Center/
System Integration Laboratory. 

COMMAND WEB: Joe Sladewski, technical 
lead for PdM Tactical Mission Command.

STEM OUTREACH: Product Director for 
Defense Wide Transmission Systems. 

DOCUMENT CHECK: PM AcqBusiness staff 
review software documentation to identify capa-
bilities and features.

OPENING CEREMONY: Rich Kretzschmar, center left, 
LTC Robb Walker and LTC Nick Kioutas participate at 
Military Appreciation Day during opening ceremonies at 
an Auburn University football game. 

CBRNE DESTRUCTION: Team 
CBRNE (chemical, biological, 
radiological, nuclear and explo-
sives) demonstrates a trainer 
during Capabilities Showcase at 
Edgewood, MD.

SITUATIONAL AWARENESS: Brian Aschle 
works with Joint Battle Command – Platform in 
preparation for NIE 14.2 at Fort Bliss.

HUNTER: PM Unmanned Aerial Systems (UAS) Mod-
ernization group photo with Hunter, a tactical UAS. 

BENDING METAL: Bob Jones, a sheet metal 
worker at Tobyhanna Army Depot (TYAD), 
reviews documents for a renovation. 

CHESS MATCH: Computer Hardware Enter-
prise Software and Solutions (CHESS) customer 
support representatives provide a CHESS IT 
e-mart tutorial. 
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The U.S. Army has been procuring goods and services 
from the private sector since long before there was 
a United States. Individual handcrafted rifles and 
pistols, food and clothing, gunpowder and lead were 

some of the not particularly sophisticated needs of the nascent 
republic’s Army. 

But acquisition today is more than procurement, and today the 
Army’s needs are very sophisticated indeed. The Hon. Heidi 
Shyu, the Army acquisition executive, is also the assistant secre-
tary of the Army for acquisition, logistics and technology, and 
nowadays “acquisition” is an umbrella term that indicates not 
only procurement, logistics, and science and technology, but 
also research and development, contracting, sustainment, main-
tenance—and anything else in the cradle-to-grave life cycle of 
defense materiel and services. The general umbrella of acquisi-
tion may encompass more subspecialties than any other field in 
DOD.

The story of acquisition as we know it today is also a parallel 
history of legislation and regulation begat of investigations and 
presidential commissions—in particular the Packard Commis-
sion, also known as the President’s Blue Ribbon Commission 

on Defense Management, in 1986—and in reaction to pro-
curement-related scandals. The Packard Commission, chaired 
by David Packard, co-founder of Hewlett-Packard Co. and the 
deputy secretary of defense from 1969 to 1971, came about as a 
result of headline-grabbing cost anomalies during the military 
buildup in the first term of President Ronald Reagan, such as 
$600 hammers and $700 toilet seats.

The Packard Commission’s report was followed by the Defense 
Reorganization Act of 1986, which created an acquisition execu-
tive for each service. Until the report and the ensuing legislation, 
the concept of a professional “acquisition workforce” as we know 
it today did not exist. The commission’s report resulted in, among 
other things, the creation of the undersecretary of defense for 
acquisition as well as the acquisition executive positions. It also 
led to the Defense Acquisition Workforce Improvement Act in 
1990, the creation of the Defense Acquisition University in 1991, 
and a host of other reforms that are part of the way Army acqui-
sition does business today. 

In 1989, GEN Carl E. Vuono, then chief of staff of the Army 
and previously the commanding general of the U.S. Army Train-
ing and Doctrine Command, authorized the establishment of 

ARMY ACQUISITION: 
A BRIEF HISTORY

by Mr. Steve Stark and Ms. Susan L. Follett

Legislation, scandal, regulation, reform

the Army Acquisition Corps as a cadre 
of elite acquisition professionals, both 
military and civilian, that would serve as 
the training ground for critical acquisi-
tion positions at the top levels of Army 
acquisition.

Over the past 25 years, a number of 
acquisition reform recommendations 
have focused on making incremental 
improvements to various aspects of the 
acquisition process, including organiza-
tion, budget and requirements. The 1993 
Section 800 Report streamlined acqui-
sition laws by reviewing legislation and 
recommending repeals or amendments. 
Also in 1993, the National Performance 
Review recommended the use of commer-
cial standards for acquisition programs 
and ultimately led to the Federal Acqui-
sition Streamlining Act of 1994, which 
simplified procurement code. 

That same year, Secretary of Defense 
William J. Perry issued a memorandum 
outlining major changes in the use of 
military specifications and standards; 
many saw the existing specifications 
and standards as imposing unnecessary 
restrictions, increasing costs and slow-
ing technology development. His memo 
called for modifying military require-
ments, changes in configuration control, 
a reduction in oversight, and a number 
of new cultural and process approaches 
required to implement these changes.

Some three years later, Secretary of 
Defense William S. Cohen issued the 
Defense Reform Initiative, designed to 
streamline DOD’s organizational struc-
ture and business practices. The initiative 
centered on reforms in acquisition, logis-
tics and financial management, and led 
to the creation of the Defense Manage-
ment Council and the Defense Reform 
Initiatives Office. In 1999, the assis-
tant secretary of the Army for research, 

development and acquisition was rechris-
tened the assistant secretary of the Army 
for acquisition, logistics and technol-
ogy—and Army RD&A magazine 
became Army AL&T.

In late 2001, Secretary of Defense Don-
ald H. Rumsfeld, speaking at DOD’s 

“Acquisition and Logistics Excellence 
Week,” issued a challenge “to shift [the] 
Pentagon’s resources from bureaucracy 
to the battlefield, from tail to the tooth.” 
He announced an overhaul of DOD’s 
planning, programming and budgeting 
system and called for increased business 
agility and tapping private-sector busi-
ness expertise to help streamline the 
acquisition process and spur innovation 
in the supplier base.

Five years later, the 2006 Defense Acqui-
sition Performance Assessment Report 
proposed changes to the acquisition pro-
cess that would improve DOD’s ability to 
deliver capabilities to the warfighter by 
stabilizing and integrating all six elements 
of the acquisition system: organization, 
workforce, budget, requirements, acquisi-
tion and industry. In the past, acquisition 
had taken place in a global environment 
dominated by only a few strategic threats. 
However, the assessment concluded, the 
current security environment presented 
dynamic security challenges and rap-
idly changing needs, and the acquisition 
process needed flexibility and agility to 
respond to those issues.

In 2009, Congress passed the Weapon 
Systems Acquisition Reform Act, chang-
ing the way the Pentagon contracts and 
purchases major defense acquisition pro-
grams to reduce procurement costs. The 
legislation created DOD’s Office of Cost 
Assessment and Program Evaluation to 
analyze new program costs, increasing 
the emphasis on testing new weapons 
before they enter production.

Defense procurement now accounts 
for roughly 10 percent of discretionary 
federal spending, making it a popular 
target in the current climate of declining 
budgets and shifting overseas military 
operations. In March 2014, Rep. Mac 
Thornberry, R–TX, held the first hear-
ings of a 14-month bipartisan initiative 
in the House Armed Services Commit-
tee that focuses on reforming defense 
acquisition. Among the issues under con-
sideration are improvements in recruiting, 
training and developing the acquisition 
workforce; empowering key acquisition 
personnel to make effective decisions; 
enhancing technical expertise needed to 
support successful acquisition projects; 
and improvements in planning, contract-
ing and managing services contracts.

MR. STEVE STARK provides contract-
ing support to the U.S. Army Acquisition 
Support Center (USAASC) for SAIC. He 
holds an M.A. in creative writing from Hol-
lins University and a B.A. in English from 
George Mason University. He has worked 
in a variety of positions supporting commu-
nications for the Army and Navy, and has 
written about defense-related topics for more 
than a decade. He was the founding editor 
of the Program Executive Office Soldier 
Portfolio and edited the Army’s Weapon 
Systems handbook for six years.

MS. SUSAN L. FOLLETT provides con-
tracting support to USAASC for SAIC. She 
holds a B.A. in English literature from St. 
Lawrence University. She has more than 
two decades of experience as a journal-
ist and has written on a variety of public 
and private- sector topics, including mod-
eling and simulation, military training 
and technology, and federal environmental 
regulations.
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Army Acquisition Corps 25th Anniversary Campaign

RESEARCH
Primary
•	 Conducted a precampaign survey of the workforce on general 

preferences in career- and organization-related information 
to determine appropriate campaign strategies.

•	 Researched the availability of all existing Army communica-
tions vehicles and teams.

•	 Researched the historical record with respect to the found-
ing of the AAC, and worked with all key Army Acquisition 
offices to find compelling stories about key people and major 
events.

Secondary
•	 Reached out to commands and program executive offices for 

historical information to show the evolution of the workforce 
in an interactive timeline.

•	 Reached out to dignitary stakeholders, including the Presi-
dent of the United States, to engage their participation.

Key Findings
•	 It’s critical to put a human face on the people who design, 

develop and manage systems and services because most 
communications about Army acquisition are about hardware 
and services.

•	 60 percent of the workforce prefers to get information via 
email, while 68 percent enjoy human interest stories about 
their peers and receive most of their acquisition-related infor-
mation directly from supervisors and peers. 

•	 Primary audience is “social media shy”—many use platforms 
to “listen,” but don’t comment or engage.

•	 Secondary audience is united by one common thread: The 
acquisition workforce helps them accomplish their goals.

PLANNING
Objectives
1.	 Within the two-month planning period and one-month cam-

paign, recognize the members of the AAC specifically and 
the workforce as a whole by leveraging existing resources to 
promote top-line messages in the media and at events.

2.	 Harness the influence of senior leaders to incentivize work-
force participation and increase recognition, including a cap-
stone event featuring several Army dignitaries at the AUSA 
2014 Annual Meeting and Exposition, which was attended by 
more than 10,000 people.

3.	 Increase social media participation by 20 percent through 
content tagged with #AAC25 hashtag.

Target Audiences
•	 The primary audience was the acquisition workforce and its 

leadership. Secondary audiences included a broad collection 
of external stakeholders, among them Army senior lead-
ers and agencies with acquisition entities, the Office of the 
Secretary of Defense, joint partners, industry, members of 
Congress, and Soldiers and their families.

Target media
•	 Social media: Facebook, Twitter, LinkedIn and YouTube.
•	 CORE Army newswire, Army AL&T magazine, Access news 

blog, Inside the Army, StandTo! and Federal News Radio.

Strategies
•	 Partner with commands and offices throughout the Depart-

ment of the Army in a no-cost, multitiered, collaborative 
effort and effectively repurpose available assets to reach a 
globally dispersed audience.

•	 Launch compelling and informative content for the web site, 
print materials and social media.

EXECUTION
Strategy One: Partner with commands and offices throughout 
the Army and repurpose available assets.
•	 Within two months of initiation, conveyed key campaign 

messages and strategies to commands and offices throughout 
the Department of the Army.

•	 Leveraged relationships with all relevant public affairs offices 
in the Department of the Army and employed a variety of 
Army-related media to push messaging and amplify mes-
sages. Employed only existing media and events, such as 
ceremonies and town halls, to promote the campaign. 

Strategy Two: Launch compelling and informative content.
•	 Developed and deployed a comprehensive communication 

plan, AAC25 online toolkit and an AAC25 webpage, includ-
ing compelling key messages that tied both the work and 
campaign to Defense priorities.

•	 Developed 25 diverse human-interest profiles of AAC mem-
bers; created video shout-out contest featuring acquisition 
leaders; created interactive timeline of AAC history; and 
developed trivia contest.

•	 Promoted content on our social media platforms collaborat-
ing with related Army social media sites.

http://asc.army.mil/web/aac25/

OVERVIEW
The Army Acquisition Corps (AAC) is an unheralded cadre of experts—12,000 scientists, 
engineers, logisticians, doctors, researchers and support teams who develop and deliver the 
complex systems and services Soldiers depend on. With the rest of the nearly 38,000-mem-
ber Army acquisition workforce, they perform their work as they contend with government 
bureaucracy and the challenges of sequestration, furloughs and wage freezes. Their work 
demands excellence that often goes unrecognized. The U.S. Army Acquisition Support Cen-
ter (USAASC) Communications Division recognized a prime opportunity to provide that 
recognition, devising a campaign last year to celebrate the AAC’s 25th anniversary. “AAC25” 
aimed to leverage the anniversary to foster a sense of pride among the entire Army acquisi-
tion workforce while raising the profile and prestige of Army acquisition and the AAC. The 
campaign showcased the workforce’s many accomplishments and successfully engaged its 
target audience, garnering recognition at the highest levels.

http://asc.army.mil/web/interactive-timeline/
http://asc.army.mil/web/aac25/
http://asc.army.mil/web/aac25/


EVALUATION (Met or exceeded all campaign objectives.)
Objective One: Recognize members of AAC and the workforce 
as a whole.
•	 Websites: Existing asc.army.mil website housed new AAC25 

webpage, http://asc.army.mil/web/aac25/, with an interactive 
timeline that included 211 key organizational milestones and 
48 stories highlighting various historical AAC achievements. 
From Oct. 1-20, 5,341 page views out of 16,240 total views 
were AAC25-related; AAC25 was the most-visited page on 
the site—33 percent of all visits; 55 percent were first-time 
visits. Visit peaks directly correlated to workforce-wide 
(38,000) emails.
-- More than 30 Army leaders’ offices contributed content 

to the anniversary campaign materials, including 45 
nominations for the “25 for 25” profiles.

•	 Media: Posted four news releases on CORE, the army.mil 
“newswire,” amplifying the message with follow-on publica-
tion on seven websites, including the Army homepage (Army.
mil), which has 1.7 million visitors monthly. At least one 
top-line message was also posted to 15 sites, including Army 
AL&T magazine, StandTo!, Inside the Army, and Federal 
News Radio.

Objective Two: Harness the influence of senior leaders to 
incentivize the workforce. 
•	 Messages: Received a letter of recognition from President 

Barack Obama and a letter from the secretary of the Army, as 
well as a letter from the general who created the AAC, Gen. 
(Ret.) Carl E. Vuono. 

•	 Events: AAC25 highlighted at three town halls, one change-
of-command ceremony and a commanding general’s monthly 
note to the workforce. Additionally, senior-ranking officials 
marked the anniversary during the AUSA 2014 Annual 
Meeting and Exposition; an anniversary-themed issue of 
Army AL&T magazine was handed out at the event.

Objective Three: Increase social media participation by 20 
percent through the use of the #AAC25 hashtag and communi-
cation through social media.
•	 Social Media: USAASC encouraged the use of #AAC25 in all 

anniversary-related social media posts through planning tele-
cons with our Army partners and reinforced the hashtag on 
the AAC25 webpage and all e-mail correspondence. The AAC 
campaign reached 87,687+ people on Twitter and 133,247 
people on Facebook. The 26 “shout out” videos were viewed 
2,095 times. Per Meltwater, 99 percent of AAC25-related 
Twitter and Facebook posts included the hashtag #AAC25. 
Finally, “followers” on Facebook grew 416 percent during the 
campaign compared to the three-month period preceding. 

Army Acquisition Corps 25th Anniversary Campaign

http://asc.army.mil/web/aac25/

 
 
 
 
 

 
9 September 2014 

 
 TO THE MEMBERS OF THE ARMY ACQUISITION CORPS 

 
 On the occasion of the Silver Anniversary of the establishment of the Army 
Acquisition Corps, I want to offer my congratulations and thanks to each of you – 
military, civilian and family member.  25 years ago when I signed the letter formally 
creating the AAC, the Army was faced with an ever-expanding range of challenges in 
the acquisition field.  Procurement systems had grown increasingly complex, 
demanding that we navigate the labyrinth of regulations, processes and requirements, 
and our internal organization needed to adapt to respond to these challenges. 
 
 By the late 1980s, it had become clear that the Army needed a cadre of 
professionals – both military and civilian – who were experts in the acquisition process 
and in all of its ancillary requirements.  It was equally clear that these professionals, 
who were already seasoned in a succession of staff and command assignments, 
needed a separate and dedicated career track that would hone their skills at 
increasingly higher levels of responsibility, provide for focused education and 
development, and keep each individual competitive for selection and promotion with the 
members of the other branches in the Army.  Those circumstances led inexorably to the 
need for the Army Acquisition Corps, and I was proud to direct the AAC’s formal 
establishment in January of 1990. 
 
 Since those first days, the AAC has consistently demonstrated its value to the 
Army and to the nation.  Through the hard work of all of you, the AAC has been 
instrumental in the continued modernization and sustainment of the Trained and Ready 
Army of today.  Each soldier and civilian in the AAC should take justifiable pride in what 
the Army Acquisition Corps has achieved in its first 25 years of service.  You have 
served the nation with dignity and honor. 
 
 Happy Anniversary. 
 

 
 

Carl E. Vuono 
General  
United States Army (Retired)  

Gen. (Ret.) Carl E. Vuono, Sept. 9, 2014

President of the United States, Barack Obama, Oct. 1, 2014

Secretary of the Army, John M. McHugh,  
Oct. 10, 2014

‘25 for 25’ profiles
2,653 web views | 26,483+  
facebook views

https://twitter.com/usaasc
92 Tweets
Total Reach: 87,687+

https://www.facebook.com/usaasc
69 Posts 
Total Reach:133,247

https://www.youtube.com/user/usaasc
26 Videos
2,095 views

https://www.linkedin.com/company/
usaasc
USAASC company page launched  

https://www.flickr.com/photos/usaasc
2,434 Photos

1 OCT
USAASC: Army AL&T magazine 
celebrates 25 years of Army 
acquisition

2 OCT 
ACC: Army Acquisition Corps 25th 
Anniversary website launched

8 OCT
Army G1: President recognizes 25 
years of Army acquisition excel-
lence

USMilitary.com: President Recog-
nizes 25 Years of Army Acquisition 
Excellence 

ACC Newsblast: Happy 25th anni-
versary to the AAC

13 OCT 
Federal News Radio: Lt. Gen. 
Michael E. Williamson, U.S. Army 

Army acquisition leaders commem-
orate milestone anniversary; look to 
the next 25:  

-- army.mil 
-- USAASC 
-- Nuzzel

  
15 OCT
StandTo!: Most popular edition 
during the week of 13-17 October. 

Websites:
PEO EIS: http://www.eis.army.mil/
army-acquisition-corp-25th-anniver-
sary

Media

Messages

Social Media
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