ACQUISITION,
TECHNOLOGY
AND LOGISTICS

THE UNDER SECRETARY OF DEFENSE

3010 DEFENSE PENTAGON
WASHINGTON, DC 20301-3010

NOV 0 8 2013

MEMORANDUM FOR SECRETARIES OF THE MILITARY DEPARTMENTS

COMPONENT ACQUISITION EXECUTIVES
DIRECTORS OF THE DEFENSE AGENCIES

SUBJECT: Key Leadership Positions and Qualification Criteria

References: (a) Under Secretary of Defense for Acquisition, Technology, and Logistics

memorandum, “Govemnment Performance of Critical Acquisition Functions,”
August 25, 2010
(b) Title 10, U.S.C., Section 139b

This memorandum provides expanded guidance on Key Leadership Positions (KLPs) and
supersedes Reference {a). The Department will ensure selected positions assigned to each Major
Defense Acquisition Programs (MDAP) and each Major Automated Information System (MAIS)
(Acquisition Category (ACAT) I and IA) program are filled by properly qualified members of
the Armed Forces or full-time employees of the Department of Defense (DoD). KLPs require a
significant level of authority commensurate with the responsibility and accountability for
acquisition program success. The Military Departments and Defense Agencies may designate a
position as a KLP that meets specific criteria, including positions filled by 0-5/0-6 military
personnel, GS-14/15 (or equivalent) civilian personnel, or higher. KLPs currently include tenure
obligations and require Defense Acquisition Corps Membership and Level III Certification.

All positions listed below will be designated as mandatory KLPs for ACAT [ and IA
programs and must be designated in the position category associated with the lead function.
With exception of the Program Executive Officers, Deputy Program Executive Officers, and
Senior Contracting Officials, the following KLPs should be dedicated to a single ACAT

Program.

Program Executive Officer/Deputy Program Executive Officer
Senior Contracting Official

Program Manager (PM) (Additionally, ACAT II)

Deputy Program Manager (DPM)

Chief Engineer/Lead Systems Engineer

Product Support Manager (Program Lead Logistician)

Chief Developmental Tester (See Reference (b))

Program Lead, Business Financial Manager



The following lead positions on MDAP/MAIS programs are necessary when the function
is required based on the phase or type of acquisition program. These lead positions may be
associated exclusively with a single program or be shared across multiple programs:

e Program Lead, Contracting Officer

e Program Lead, Cost Estimator

e Program Lead, Production, Quality, and Manufacturing
o Program Lead, Information Technology

The selection of qualified personnel to fill KLPs is essential for the organization and the
individuals filling these highly demanding positions. We cannot afford to add risk to our programs
by placing unqualified or unprepared personnel into KLPs. To aid in evaluating and selecting the
best qualified KLP candidates, five factors have been identified as requirements essential for
selection and are summarized in Attachment 1. Additional functional specific requirements and
preferences for KLPs are located at http://icatalog.dau.mil/onlinecatalog/CareerLvl.aspx. These
requirements will be updated on an annual basis by the functional leader for the individual career
field. Approved changes will be communicated by my office for Human Capital Initiatives (HCI).

Education. Supervisors should seek candidates with advanced or related college degrees
relevant to their functional area to fill KLPs.

Experience. All KLP candidates must be Level III certified in their respective functional
area prior to assignment. A minimum of 8 years of Acquisition experience or equivalent
demonstrated proficiency as determined by the selection authority is required. However, for
ACAT II Program Managers and ACAT I Deputy Program Managers, 6 years of Acquisition
experience is required.

Cross-functional competencies. KLPs benefit from broad experience within the
following cross-functional competencies: Executive Leadership, Program Execution, Technical
Management, and Business Management. These cross-functional competencies are defined
below:

Executive Leadership consists of demonstrated competencies in leading change, leading
people, managing results, building coalitions, business acumen, and an enterprise-wide
perspective. The DoD leader competency framework provides the governing model.
Refer to DoD Instruction 1430.16, “Growing Civilian Leaders.”

Program Execution is the leadership and management of a defense acquisition program
covering every aspect of the acquisition process, such as integration, engineering,
program control, test and evaluation, deployment, configuration management, production
and manufacturing, quality assurance, and logistics support.

Technical Management is the organization, governance, and effective application of
current technology, acquisition practices, design, and security considerations in
building/acquiring and maintaining large complex systems.
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Business Management is the oversight of controlling, leading, monitoring, organizing,
and planning for the business success of a program. This includes achieving best value to
the Government.

Tenure. Each assignment to a KLP shall be supported by a written tenure agreement
based on the unique requirements of the program or effort to be performed, such as significant
milestones, events, or efforts. KLP tenure agreements shall be between individuals and the
Component Acquisition Executive (CAE). For PM/DPM positions of an MDAP/MALIS, the
tenure period is 4 years and should begin approximately 6 months prior to a major milestone, and
for non-major programs the tenure period is 3 years. All other KLPs require a 3-year tenure
agreement. All KLP tenure agreements may be tailored by the CAE based on unique program
requirements.

Cumrency. All workforce members assigned to KLP positions must be compliant with the
AT&L continuous learning policy, which requires successful completion of 80 hours of
continuous learning points (CLP) every 2 years. Within the 80-hour CLP requirement, all
workforce members assigned to KLP positions must complete learning in specific areas as
outlined in the currency row at Attachment 1.

KLP candidates are expected to meet all five requirements prior to assignment. To
ensure appropriate oversight, CAEs shall establish a rigorous selection process that is
promulgated by formal instruction. This shall be accomplished in accordance with the personnel
certification procedures of their respective component.

In support of this initiative, my staff, working with the Services, will establish Joint KLP
Qualification Boards, to be stood up in CY 2014, which will prescreen Defense Acquisition
Workforce personnel to qualify a pool of candidates to fill these important positions. These
Boards will function independently from normal promotion or command boards. They will
simply identify individuals as prepared to fill mandatory KLPs based on their training, education,
and experience. Initially Board qualification will be a discriminator in KLP selection, but over
time it is expected to become necessary, with rare exceptions. Qualification will allow the DoD
and Components’ Acquisition leadership to create a pool of Level III certified personnel who are
ready to fill KLPs as well as assist in Acquisition Workforce talent management and succession
planning.

KLP Qualification Boards will:

1. Be chaired and governed by the OUSD(AT&L) functional leaders.

2. Be comprised of the acquisition functional leads from all Services, appropriate
Agencies, and incumbent KLPs that are subject matter experts in that functional area.

3. Make selections from pre-screened submission packages from each Service, Defense
Agencies, and OSD.

4, Convene annually, at a minimum.



5. All Boards will operate to Standard Operating Procedures. HCI will perform the role
of Qualification Board “Monitor” to provide process oversight.

6. Announce convening date 90 days prior to date of board.

7. Report board results to OUSD(AT&L) via the OUSD(AT&L) Director, HCI, within
2 weeks of Board completion.

8. Standardize candidate nomination application package requirements.

The first KLP Qualification Boards will convene in early 2014. Each pre-screened
candidate requires a Senior Executive Service/Flag Officer/General Officer endorsement prior to
a candidate’s consideration before the KLP Qualification Board. Incumbent KLPs are
grandfathered from this requirement. Once qualified, qualification status remains in effect as
long as the individual remains current in their respective career field.

All waivers for workforce members assigned to KLPs who lack statutory requirements
shall be by exception only and approved by the CAE. The waiver authority for KLPs cannot be
delegated. CAEs shall consider all waivers on a case-by-case basis.

KLP designations and requirements shall appear in job announcements; be descriptors in
or amendments to Position Description documents; aid in candidate selection for KLPs; aid in
career development planning and management; and provide structure and high standards to the
most critical Acquisition Positions.

Effective immediately, the KLP requirements outlined in this memorandum apply to all
workforce members filling future KLPs. By June 30, 2015, all workforce members including
current incumbents of KLPs must meet the requirements described in this memorandum. I will
periodically review KLP metrics at Defense Acquisition Workforce Senior Steering Board
meetings.

The Services and Agencies shall report any critical gaps to the Director, HCI within
six months from the date of this memorandum. DoD Instruction 5000.66 will be updated to
include these KLP requirements.

My point of contact for this matter is the OUSD(AT&L) Director, HCI.

e

Frank Kendall

Attachment:
As stated



{)uapuadap pja1y sa4e3) ujurel) [EUONILNE-5500T JO SINOY OT 15E3| WV (€
Buiuren |euoisajoid/diysiapes) Jo SN0y OT 15E3] IV (2

{pasnbaJ) 9a.8ap 5,10)3ydeq «

!(Fuien ip3ads [euopIung Jo SINOY QS SaAnbas P14 Jaale] swaleuey wesBasd juondainz) Juiues) Nynads |eVoNILN JO SINOY OE 15E3) 1Y (T Aduasin)
:sjuauodwol Jumojjog YT Jo Junsisuod 3jI47 1834 0M) VIMYA J0) 511104 Suluies] snenulud) G8 4O |B10) WnWiuiy
SS2USNOISUO) 1503 ..m:zaﬁawm 1509 3PAD AN
suqux3 edpng|  uaWaTeuewy
‘sisAjeuy ase] ssaujsng anduy Sunpenuos u) paynuap) se-Bunewis3 1500 (530) Woddns 2 Sunesadg Buipuny JUaWIIRISNS 3147 BN ssawisng
!5100) palewolny/21g-3 {UCHENSIUIWPY 19BN 5158104 (U0IIBIRS 32n05 ‘Apadold [En3daj(aiu) -a1nnlsfadAL 1eIu0)
SIUBWSSASSY J'PLA SUNIONNSENU| IBL {JINAL) ueld Jaisew 8L ¢ (SIL) Adarens 9L
‘sar@ojouyda) Jurdiaws pue sa1od Suiniasog 11 jo adpapaouy peosg ‘uawdojeaap 1) 3dy (AINIaS 1agqh) laamaanyy asudiavi]  juawaSeuepy|
uawadeuepy Eleg 19Npoig JO [enuydd) Buueld yoddns anposd Sisheuy Aupqeuoddns fuawiweisns 1g Boddng tpoddng 10npoid B sas190q eNTT=ER]
{HS1 pue ‘ydd “YHd ‘VI4/BAS ‘YO ‘HAd M5
"WHS :SE LINS) SUPNY PUE SMBIAaY (EJUYIDL Juawadeueyy uoliem3)juo) uawaTeuRN Pue UoHEILIUSP Y51y IU3WNDY EJUYDSY BIVELIONA VNP paznupdg Joj udisaq Fuuaauidul swalshs
siuawannbay JuawuiRsng a2A) 3j1 pue uonsinbly 10 uoNEId3U) luonndax] 17 Suuueld AAeNS ALUIEISNS
‘Buwue)d uonsinbay / syuausannbay uonnaax3) o
Bupiuiyl NBatens/aanladsiad SwaIsAs wesdoud .m
UBISSASSY SIUBLLIIOMS JOTIBIIUOD/AUIoday/IUBWSSassY SN YiedH wesFolg fuonediy pue JuawaBeuew ysiy ‘3ulinpayas wesdolg) "
m
Adarens
WBWUIAU]
uolEpUNO,
Annoas jeuolien| UOISIA
ELNREL HERYT- ) Buajos walgold Jueyuiyt 8aens]  UONBAIOIA 22AIRS JNQNd diyssapea)
uopes2aiu asuaya( |euciieN Anjqipald (enuyda) EATTE T Buyuiea |lenuuod angnIag
anmbadsiad aesodio] aoq Ayesan ssindwo) dgsmavaidanul Buwppng weay Aupgixald AsauoH/Audsw)
21n}NJ pue UoIssIW gogd Aunieyjodan/Bupuanju juawadeuew A2ojouyIay S5AVANSIIAA s1aylo Suidojaasq SSPUIIBMY [BLIBIN] UO)IENUMLILLIOT [RID
uoNeIuBLI0 VOISSIN Anneg lenyod]  JuawaBeuely jended uewny 3I|AIAS JIWOISN) Aussang Suidesana) Jupyuiyy |eopdjeuy VONENLNWLNLIOD UITILM,
aaadsiad uiof] Supauued uawadeusy |e2uBUl] Anqelunoaay| uawadeuew 1juo)|  uopeaouu)fAnaieasn S|I14S |euosiadiaiu)
aappadsiad apm-asudiajgf SUcIERD m_.___u___._m_ uawnly ssauisng| UBAHQ SHNS3Y ajdoag Bujpea adueyd 3upea |elwawepuny|
T30S 0I0 PAIENSUOWAP 1US[EANDa 10 Ta3uaa0%a UONISINDDY JO SIEaA YBH » -
suopelol/siuawudisse Buiwapecsg pue jEUONIUNY $SOI) « m m S
{4234 Jod sInOY OT) 20IU3W [BUDPOUN) 2 SESIEDAZ » IR=
10|U3S 40 90/50 - ST/HT SO 30 U3QWNIY] JO JIEPIPUED » N W W.
%3 Suiuiery
L1 W. £
{paia)aid) |0OYIS BINAIBS JOILDS » m... m..
{panajaid) aa19ap pasueApe JUBARRY » z 2 uoneInp3
= 3

sjuswannbay d1) [BUOIAUNS-SSOID UCWIWO) T WA DY




DEPARTMENT OF THE ARMY
OFFICE OF THE ASSISTANT SECRETARY OF THE ARMY
ACQUISITION LOGISTICE AND TECHNOLOGY
103 ARMY PENTAGON
WASHINGTON, DC 20310-0103

SFAE-CDD
MAR 21 a0

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Amy Key Leadership Positions (KLPs) and Qualification Criteria Policy

1. References:

a. Assistant Secretary of the Army (Acquisition, Logistics and Technology)
memorandum, subject: “Government Performance of Critical Acquisition Functions,”
5 November 2010.

b. Amy Deputy Director of Acquisition Career Management (DACM) memorandum,
subject: “Designation of Critical Acquisition Positions and Key Leadership Positions,”
1 September 2011.

c. Under Secretary of Defense (Acquisition, Technology and Logistics)
memorandum, subject: “Key Leadership Positions and Qualification Criteria,”
8 November 2013.

2. This memorandum provides expanded Army guidance on Key Leadership Positions
(KLPs) in compliance with Reference 1c and supersedes references 1a and 1b.
Enclosed is a copy of the Common Cross-Functional KLP Requirements.

3. The Amy will ensure positions identified in reference 1c are filled by properly
qualified members of the military or full-time civilian employees of the Department of
Defense (DoD). All positions listed below will be designated as mandatory KLPs for
active Acquisition Category (ACAT) | and IA programs, and will be in the position
category associated with that lead function. Active programs are defined in the Defense
Acquisition Management Information Retrieval (DAMIR) System. The PM positions for
ACAT Il programs will also be designated as mandatory KLPs until production and
fielding are complete. KLPs must be Level 1ll Defense Acquisition Workforce
Improvement Act (DAWIA) certified. With the exception of Program Executive Officers
(PEOs), Deputy PEOs, and Senior Contracting Officials, the following KLPs should be
dedicated to a single, active ACAT | and |A Program:

a. PEOs/Deputy PEOs.
b. Senior Contracting Officials.

c. Program Manager (PM), ACAT | and ACAT Il.
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d. Deputy PM, ACAT L

6. Chief Engineer/Lead Systems Engineer.

f. Product Support Manager (Program Lead Logistician).
g. Chief Developmental Tester.

h. Program Lead, Business Financial Manager

4. The following lead positions on MDAP/MAIS programs are necessary when the
function is required based on the phase or type of acquisition program. The lead may
be associated exclusively with a single program or be shared across multiple programs.

a. Program Lead, Contracting Officer.

b. Program Lead, Cost Estimator.

¢. Program Lead, Production, Quality, and Manufacturing (PQM).

d. Program Lead, Information Technology (IT).

5. PEOs are ultimately responsible to ensure a qualified Functional Area 51 Army
Acquisition Corps Officer or Department of the Army Acquisition Corps Civilian is
occupying the required KLPs regardiess if the incumbent is a PEO core acquisition
workforce member or a matrix acquisition workforce member. Matrix organizations will
be responsible to ensura the acquisition workforce member provided to support an
ACAT IAA Program meets the PEO and KLP requirements.

6. The U.S. Amny Acquisition Support Center (USAASC) Army DACM Office will be
responsible for tracking and reporting the required KLPs and the incumbent dala in
compliance with the criteria specified in Reference 1c. In addition, the USAASC Amy
DACM Office will administer the internal KLP qualification board specifics for those
Army Acquisition personnel who wish to be considered by the USD AT&L KLP Joint
Quallification Board. The Ammy DACM Office will coordinate with identified Army
Functional Leads to finalize both internal and joint qualification board criteria in
conjunction with USD AT&L Functional Lead counterparts.

7. Implementation guidance will be prepared and published by the USAASC Army
DACM Office.
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8. The USAASC Amy DACM Office is aséigned the lead for administration of this
policy. The point of contact is Ms. Tammy L. Hughes, commercial {703) 805-2716, DSN
655-2716, or emall: tammy.l.hughes12.civ@mail.mil,
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Assistant Secretary of the Army
(Acquisition, Logistics and Technology)

DISTRIBUTION:
Commander
U.S. Army Forces Command
U.S. Army Training and Doctrine Command
U.S. Army Materiel Command
U.S. Army Special Operations Command
U.S. Army Space and Missile Defense Command
U.S. Army Medical Command
U.S. Army Intelligence and Security Command
U.S. Army Corps of Engineers
U.S. Army Test and Evaluation Command
U.S. Army Research, Development and Engineering Command
U.S. Army Reserve Command
U.S. Army Installation Management Command

Program Executive Officer:

Ammunition

Assembled Chemical Weapons Altermnatives

Aviation

Combat Support and Combat Service Support

Command, Control and Communications (Tactica)
Enterprise Information Systems

Ground Combat Systems

Intelligence, Electronic Warfare and Sensors
Missiles and Space

Simulation, Training and Instrumentation

Soldier

Joint Program Executive Officer, Chemical and Biological Defense

Director;
Army National Guard
System of Systems Integration




