
America’s Force of Decisive Action

Business Cost Estimating Career Model
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Functional Experience Broadening Strategic Leadership

10 155 6 7 8 91 2 3 4 11 12 13 14 16 17 18
Years of Service

Career Timeline

19 20 21 22 23 24 25 26 27 29 3028

Operations Research Analyst
Cost Estimator
Cost Analyst
Economist
Statistician
Mathematician

KLP and Qualification Criteria and Policy Memo

Lead Operations Research Analyst
Lead Cost Estimator
Senior Cost Analyst
Economist
Statistician
Senior Mathematician

Supervisory Cost Analyst
Supervisory Cost Estimator
Senior Economist
Senior Statistician
Senior Mathematician

BS Degree Graduate Level Education (Business Discipline) Senior Service College(SSC)
or DAU-SSCF

*DAWIA Cert Level I (Primary ACF)

DAWIA Cert Level I-III (Secondary ACF)
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*DAWIA Cert Level II (Primary ACF) DAWIA Cert Level III (Primary ACF)

C
om

pe
te

nc
ie

s
A

cq
 P

ro
gr

am
O

pp
or

tu
ni

tie
s

C
A

P/
K

LP
**

Define Scope and Requirements
Data collection and validation
Cost model development
Cost proposal evaluation
Affordability/Feasibility Analysis
EVM Fundamentals

Program Lead – Cost Estimator

Army Acquisition Corps Membership (AAC)

All NH-02 Competencies + 
Acquisition Strategy Planning
Contracting Oversight
Budget Formulation
Business Process Improvement
EVM Compliance/Surveillance
Auditing Processes

All NH-03 Competencies +
Configuration/Data Management
Professional Competencies (i.e. team
building, analytical thinking, leadership)

For more information, visit 
Army DACM Office

NH-02/GS7-11 NH-03/GS12-13 NH-04/GS14-15

* Indicates Mandatory Requirement
** ACAT I/IA

Critical Acquisition Position (CAP): All acquisition workforce 
supervisory positions in grades GS-14/NH-04 and above

Acquisition Tuition Assistance Program (ATAP), School of Choice (SOC)(BA/BS/MA,MS),  Naval Post Graduate School – Masters of Science in Program 
Management (NPS-MSPM),  Student Loan Repayment Program

Executive Leadership Development Program (ELDP)

Leadership (Foundation) Leadership (Intermediate)

Leadership (Basic) Supervisor Development Course (SDC)

Leadership (Advanced)

Defense Civilian Emerging 
Leaders Program (DCELP)

Acquisition Leadership Challenge 
Program (ALCP) I

Acquisition Leadership Challenge 
Program (ALCP) II

Competitive Development Group/ Army 
Acq Fellowship (CDG/AAF) Program

Senior Enterprise 
Talent Mgmt

Acquisition Leadership Challenge 
Program (ALCP) B
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http://asc.army.mil/web/wp-content/uploads/2015/05/klp-memo-0515.pdf
http://cpol.army.mil/library/train/catalog/ch02gen.html
http://asc.army.mil/web/career-development/programs/defense-acquisition-university-senior-service-college/
http://icatalog.dau.mil/onlinecatalog/CareerLvl.aspx?lvl=1&cfld=17
http://icatalog.dau.mil/onlinecatalog/CareerLvl.aspx
http://icatalog.dau.mil/onlinecatalog/CareerLvl.aspx?lvl=2&cfld=17
http://icatalog.dau.mil/onlinecatalog/CareerLvl.aspx?lvl=3&cfld=17
http://asc.army.mil/docs/pubs/Army_Supplement_DOD_Desk_Guide_ALT.pdf
http://asc.army.mil/web/career-development/dacm-office/
http://asc.army.mil/web/career-development/dacm-office/
http://asc.army.mil/web/wp-content/uploads/2014/12/CAP-Tenure-Req-8Dec2014.pdf
http://asc.army.mil/web/career-development/programs/acquisition-tuition-assistance-program/
http://asc.army.mil/web/programs/school-of-choice/
http://asc.army.mil/web/programs/naval-postgraduate-school-master-of-science-in-program-management/
http://asc.army.mil/web/career-development/programs/student-loan-repayment-program/
http://cpol.army.mil/library/train/catalog/ch04eldp.html
http://cpol.army.mil/library/train/catalog/ch01-ces1fc.html
http://cpol.army.mil/library/train/catalog/ch01-ces3ic.html
http://cpol.army.mil/library/train/catalog/ch01-ces1fc.html
http://cpol.army.mil/library/train/catalog/ch01-ces2bc.html
http://cpol.army.mil/library/train/catalog/ch01sdc.html
http://cpol.army.mil/library/train/catalog/ch01-ces4ac.html
http://asc.army.mil/web/career-development/programs/dcelp/
http://asc.army.mil/web/career-development/programs/acquisition-leadership-challenge-program/
http://asc.army.mil/web/career-development/programs/acquisition-leadership-challenge-program/
http://asc.army.mil/web/career-development/programs/competitive-development-group-army-acquisition-fellowship/
http://www.civiliantraining.army.mil/professional/Pages/SETM.aspx
http://asc.army.mil/web/career-development/programs/acquisition-leadership-challenge-program/
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