DEPARTMENT OF THE ARMY
UNITED STATES ARMY ACGUISITION SUPPORT CENTER
9900 BELVOIR ROAD, BUILDING 201, SUITE 101
FORT BELVOIR, VIRGINIA 22060-5567

SEP 16 2015

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: 2015 Army Acquisition Executive's {AAE) Excellence in Leadership Awards -
Acquisition Support Professional of the Year Category

1. | am pleased to recommend Ms. Joan L. Sable for the 2015 AAE Excellence in Leadership
Award - Acquisition Support Professional of the Year Category. Ms. Sable’s many
accomplishments have contributed significantly to all members of the Army Acquisition
Workforce and merit special recognition.

2. Ms. Sable is current in her Defense Acquisition Workforce Improvement Act {(DAWIA)
acquisition career field requirements as well as the continuous learning points requirements.

5. The point of contact for this program is Mr. Karl Donerson at (703) B05-5495 or

karl.d.donerson.civ@ mail.mil.
<
»

CRAIG A. SPISAK
Director



Assistant Secretary of the Army for Acquisition, Logistics, and Technology
2015 Army Acquisition Executive's (AAE) Excellence in Leadership Awards

HQ USAASC Nomination Submission Proposal
for the
Acquisition Support Professional of the Year

Nominating Division: U.S. Army Acquisition Support Center Front Office
Nominating POC: COL Lee MacGregor, Deputy Director, (703) 805-3272

Name, Grade, and Position Title of Nominee: Joan L. Sable, NH-04, Chief, Human Capital
Initiatives Division

Summary:

Ms. Joan Sable achieved exceptional results and demonstrated outstanding leadership as the
United States Army Acquisition Support Center (USAASC) Human Capital Initiatives (HCI)
Division Chief. Her contributions and accomplishments to the Army Acquisition Workforce
merit special recognition. Joan is an innovative problem solver who attains impactful outcomes
to the Army Acquisition Corps. As a key influencer of the Army Acquisition Career Model, Joan
is fully responsible for career and leadership development of over 36,000 Army Acquisition
Workforce (AAW) personnel. Her contributions directly impact the preeminent talents of our
professional AAW and our ability to support Warfighters all over the world.

Ms Sable is directly engaged with leading initiatives at the Under Secretary of Defense
(Acquisition, Technology and Logistics) (USD AT&L) level to promote AAW equities. With
great confidence and unparalleled expertise, Joan influences highly complex and strategically
critical programs at the Army as well as the USD AT&L level. Joan’s direct involvement with
the Better Buying Power initiative has led to numerous developments toward building a
professional AAW that is effective, responsive, efficient and agile. Ms. Sable demonstrates
courage, tenacity and patience. With these qualities and sound judgment, Joan has been
effective in implementing critical USD AT&L programs to include Key Leadership Positions
(KLP), KLP Joint Qualification Boards, Acquisition Workforce Qualification Initiative, Major
Defense Acquisition Program PM Qualification development, and proposed draft legislation for
FY 17 that promotes mentoring and coaching.

As the Army’s Defense Acquisition Workforce Development Fund-Section 852 (DAWDF) lead
manager, Ms Sable has led unprecedented progress towards the health and growth of the AAW.
In FY 15, Joan optimized the $108M DAWDF fund to add over 230 new hires to the AAW;
nearly 2,200 AAW employees have been hired since program inception. Furthermore, she has
leveraged DAWDF to train over 6,000 students and fund over 150 training classes to include
four pilot programs, as well as establishing partnerships with world class educational institutions.
Additionally, Joan continues to shape the AAW future by being the driving force behind the
following pioneering initiatives: Enterprise Level On-boarding, Mentoring, Senior Rater
Potential Evaluation, Army Acquisition Leader Preparation Course and Enterprise Level Post-
Utilization program. Joan’s focus to professionalize the AAW has resulted in 98.5% of the
AAW being certified or within their allowed grace period.

Under Ms. Sable’s leadership, her Talent Management Cell created and instituted numerous
enterprise-level acquisition talent management initiatives to identify, grow and develop our



future civilian leaders. The result of her efforts is a clearly focused team that is carving a path
forward by ensuring focused and deliberate efforts. Several key initiatives which will have a
lasting impact on the workforce were the creation of civilian career models for each Acquisition
Career Field, the expansion and fielding of an Army Acquisition Workforce mentoring
capability, and the standardization and implementation of acquisition key leader positions.
Additionally, the development of “Ellie”, the Army’s virtual acquisition career guide, the
development of an onboarding and orientation process, and the employment of mass media as a
tool to connect with and ensure the workforce has the latest and best career and development
device were other talent management initiatives led by Ms. Sable. Due to Joan’s singular focus
and tenacious leadership, she was able to develop, implement and execute a centralized selection
process as a means to identify high performing, high potential senior acquisition civilian leaders
combined with an enterprise-level post-utilization program which has become the hallmark of
the Army Acquisition talent management program.

Ms. Sable and her team launched an Army Acquisition Leader Preparation Course (AALPC)
pilot in April 2015 to develop a “pre-command-type” acquisition course for CSL acquisition key
billets/Program Managers. Twenty-Four centrally selected Program Managers, Contracting
Commanders, Acquisition Directors, and Product Directors, gained the mindset, knowledge, and
skills necessary to “take ownership of their environment early.” Ms. Sable developed the
concept for the course, executed all aspects of the course and conducted the first-ever AALPC -
from concept to course delivery in less than 6 months. Through Joan’s tenacious leadership and
guidance, the course exposed participants to a broad range of perspectives which enabled them to
draw lessons from the successes and failures of others, and apply what they learned to address
challenges they are likely to confront as leaders. She secured the USD AT&L and ASA (ALT)/
AAE as Keynote Speakers as well as garnering the support of 26 Facilitators, 6 Topic Leaders,
and 6 Distinguished Lunch / Dinner Guest Speakers. Joan ensured high quality Topic Leaders,
Facilitators and Distinguished Guest Speakers representing a broad range of perspectives
provided the students with invaluable insight and guidance.

As a visionary leader and an effective team builder, Ms. Sable has instituted impactful
enterprise-level programs to develop Acquisition leaders. With unrivaled passion for her
profession, Ms. Joan Sable is undeniably committed to developing the AAW to support the
Army Acquisition Executive’s mission to “Provide our Soldiers a decisive advantage in any
mission by maintaining quality acquisition professionals to develop, acquire, field, and sustain
the world's best equipment and services through efficient leveraging of technologies and
capabilities to meet current and future Army needs.”.





