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MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Delegation of Authority -Implementation of Enhanced Retention Incentives
Authorities

1. This memorandum is an addendum to my delegation of authority dated March 31 ,
2008 regarding the implementation of recruitment, relocation, and retention Incentives
(Enclosure 1). This memorandum reiterates the delegation of authority granted in my
March 31, 2008 memorandum but also delegates the additional authority addressed by
the Addendum to the Department of Defense (000) Policy and Plan, issued as an
attachment to the enclosed memorandum by the Under Secretary of Defense
(Personnel and Readiness) (USD (P&R)), dated February 5, 2008, subject:
Implementation of Enhanced Retention Incentives Authorities (Enclosure 2). The
Addendum provides an enhanced authority to approve retention incentives when
eligible employees are likely, in the absence of such an incentive. to leave for a different
position in the Federal service before the closure or relocation of the employee's office,
facility, activity, or organization.

2. Section 5754 of title 5, United States Code, and Section 575.315 at title 5, Code of
Federal Regulations, authorize these retention incentives. The February 5, 2008
Addendum to the 000 Policy and Plan implements this retention incentive authority.

3. Under authority delegated to me by the Secretary of the Army, I hereby delegate
to the Commanders of the Army Commands, the Commanders of the Army Service
Component Commands, the Commanders/Superintendent of the Direct Reporting Units
and the Administrative Assistant to the Secretary of the Army, the authority to approve
retention incentives under the February 5, 2008 Addendum to the DoD Policy and Plan,
except with respect to Senior Executive Service, senior-level (SL) and scientific or
professional (ST) positions, or equivalent positions. For purposes of this delegation, the
Principal Officials of the Headquarters, Department of the Army (HQDA), their staffs and
other elements, including Field Operating Agencies, Staff Support Agencies, and those
Direct Reporting Units not covered above (to include the U.S. Army Acquisition Support
Center) fall under the purview of the Administrative Assistant to the Secretary of the
Army. This authority may be further delegated, in writing, and shall be exercised
consistent with 000 implemenling policy.

4. Within 14 days of the issuance of this memorandum, the Office of the Deputy Chief
of Staff, G-1, will issue additional instructions and procedures as required to support
operational reqUirements and ensure the appropriate use of the incentives. Managers,
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supervisors, and other officials authorized to determine eligibility for retention incentives
are accountable officials and must comply with volume 5, Chapter 33 of the DoD
Financial Management Regulation 7000.14·R.

5. This delegation is effective immediately and expires on March 25, 2010, unless
earlier revoked or superseded.

6. To the extent this memorandum impacts bargaining unit employees' conditions of
employment, activities are reminded to meet their statutory labor relations obligations in
its implementation.

Enels ES/~~~
As ary of the Army

(Manpower and Reserve Affairs)

DISTRIBUTION:
ADMINISTRATIVE ASSISTANT TO THE SECRETARY OF THE ARMY
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COMMAND
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DIRECT REPORTING UNITS
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COMMAND
(CONT)
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US ARMY MEDICAL COMMAND
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UNDER SECRETARY OF DEFENSE
4000 DEFENSE PENTAGON

WASHINGTON. D.C. 20301-4000

FEB 5 1lI08

MEMORANDUM FOR SECRETARJES OF THE MILITARY DEPARTMENTS
CHAIRMAN OF THE JOINT Cl-IlEFS OF STAFF
UNDER SECRETARIES OF DEFENSE
ASSISTANT SECRETARIES OF DEFENSE
GENERAL COUNSEL OF THE DEPARTMENT OF DEFENSE
DIRECTOR, OPERATIONAL TEST AND EVALUATION
INSPECTOR GENERAL OF THE DEPARTMENT OF DEFENSE
ASSISTANTS TO THE SECRETARY OF DEFENSE
DIRECTOR, ADMINISTRATION AND MANAGEMENT
DIRECTOR, PROGRAM ANALYSIS AND EVALUATION
DIRECTOR, NET ASSESSMENT
DIRECTORS OF THE DEFENSE AGENCIES
DIRECTORS OF THE DoD FIELD ACTIVITIES

Subject: Implementation of Enhanced Retention Incentives Authorities

References: (a) Public Law 108-411, "Federal Workforce Flexibility Act of 2004,"
October 30, 2004

(b) Title 5, United States Code
(c) Title 5, Code of Federal Regulations
(d) DoD Policy and Plan, "Recruitment. Relocation, and Retention

Incentives," September 21,2006
(e) DoD 1400.25-M, "DoD Civilian Personnel Manual," December 1996
(f) DoD 7000.14-R, "Department of Defense Financial Management

Regulation," December 2007

This memorandum transmits the Addendum (Attachment I) to the DoD Policy and
Plan authorizing the use of recruitment, relocation, and retention incentives, which was
disseminated by Under Secretary of Defense memorandum, "Implementation of
Recruiunent. Relocation and Retention IncentiYes" dated September 21, 2006. The
Addendum implements the recent changes made to the government-wide retention
incentive regulations and issued by the Office of Personnel Management on
November 16,2007, with an effective date of December 17,2007.

The new provisions authorize the payment of retention incentives when an
employee's organization is subject to closure or relocation and the employee is likely to
leave his or her current position for a different position in the Federal service. provide



options for method of payment, and establish the conditions under which the payments
must be tenninated.

This memorandum is approved for public release. Copies may be obtained
through the Internet from the 000 Directives Program Web site at
http://www.dtic.millwhs/directives.

This memorandum is effective immediately; it shall be converted to a 000
Instruction within 180 days.

David S. C. Chu

Attachments:
As staled



ADDENDUM TO DoD POLICY AND PLAN
RECRUITMENT, RELOCATION, AND RETENTION INCENTIVES

A. General Information

1. Section 101 of Public Law 108-41 I(Reference (a» amended section 5754
of title 5, United States Code (Rcference(b», by providing new authorities
to make retention payments. On May 13, 2005, the Office of Personnel
Management (OPM) published interim regulations at pari 575, subpart C.
of lit Ie S. Code of Federal Regulations (Reft:rence(c» implementing the
changes 10 section 5754 of Reference (b). Part D ofIhe ODD Policy and
Plan. ·'Recruitment. Relocation and Retention Incentives," issued
September 21. 2006 (Reference (d), implemented the provisions of section
5754 of Reference (b) as rcgulHlcd by OPM.

2. When issuing the interim regulations of May 13.2005, aPM did not issue
regulations covering payment of retention incentives tor employees likely
10 leave for a dilferent position in the Federal service. However, OPM did
ask tor comments on the possibility of issuing regulations on that subject,
including situations where an employee is likely to leave for a position in
another Federal agency before the closure or relocation of the employee's
office or t~lcilily. Subsequently, on November 16,2007, aPM published
final regulations amending the retention incentive regulations in part
575(C) of Reference (c), Lo establish the authority to pay a retention
incentive to employees likely to leave for a different position in the Federal
service before the closure or relocation orthe employee's office, facility,
activity, or organization. The regulations. which became effeelive as of
December 23,2007, add section 315 to part 575(C) orRererence (c), and
authorize the enhanced retention incentive flexibility. Although the
regulations regarding this new nexibility are contained in section 575.315
of Reference (c). the section also includes numerous cross-references to
provisions in other sections or part 575(C) of Reference (c). These
provisions, as implemented by part D of Reference (d) and the Addendum,
mUSI be followed when using the new authority within the Department.

3. Secretaries of tile Military Departments and the Heads or Defense Agencies
and DoD Field Activities with independenl appointing authority for
themselves and their serviced organizations may approve retention
incentives when eligible employees are likely to leave their current position
for another position in the Federal service. This authority may be further
delegaled, in writing, for use in accordance with this guidance.
Management officials delegated the authority for approving the incentives
are hereafter referred to as "authorized management officials."



4. Employees eligible for the retention incentive include employees in
organizations subject to closure or relocation who are assigned to General
Schedule positions, senior-level (SL) and scientific or professional (Sn
positions {paid under section 5376 of Reference (b», Senior Executive
Service (SES) positions (paid under sections 5311-5317 of Reference (b)),
Executive Schedule positions. law enforcement officer and prevailing rate
positions, and positions to which aPM has extended eligibility. For the
purposes of this regulation. National Security Personnel System (NSPS)
employees with comparable positions arc eligible for the retention
incentive. (See section 9901.107 of Reference (c).)

5. Employees who are ineligible for incentivl::s include:

a. Employees in positions to which an individual is appointed by the
President, either by and with the advice and consent of the Senate, or
without the advice and consent of the Senate;

b. Employees in positions in the SES as noncareer appointees (as
defined in section 3132(a) of Reference (b»: or

c. Employees in positions excepted from the competitive service by
reason of their confidential. policy-determining. policy-making, or
policy-advocating nature.

6, This policy applies to the Ortice of the Secretary of Defense, the Military
Departments, the Office of the Chairman of the Joint Chiefs of Staff, the
Combatant Commands, the Office of the Inspeclor General of the
Department of Defense. the Oefense Agencies. the DoD Field Activities,
and all other organizational entities in the Department of Defense (hereafter
collectively referred to as the "DoD Components"),

B. Authoriz~ltion of Retention Incentives

l. I\n authorized management onicial may approve a retention incentive for
an employee in a closure or relocation situation when the authorized
management official determines that:

a, Given the organization's mission requirements and the employee's
competencies, the organization has u special need for the employee's
services that makes it essential to retain the employee in his or her
current position during a period or time berore the closure or
relocation of the employee's omce. facility, activity, ur organization:
and
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b. In the absence of a retention incentive, the employee would be likely
to leave for a different position in the Federal service (including a
position in another Federal agency, a position in another 000
Component or a different position in the same 000 Component) as
evidenced by the employee's affirmation or any additional
supporting documentation the authorized management official
determines is appropriate.

2. Incentives may be authorized only when the employee has received a
general or specitic written notice from the organization that his or her
position mayor would be affected by the closure or relocation of the office,
facility. activity. or organization (e.g., the employee's position Illay or
would move to a new geographic location or the employee's position may
or would be eliminated). Inclusion of an office. facility, activity, or
organization on the Base Realignment and Closure list can be considered a
general notice for the purposes of authorizing retention incentives under
this Addendum.

3. Individual retention incentives Illay be up 10 25 percent of an employee's
rate of basic pay. as defined in section 530.202 of Reference (c) (including
locality pay, certain special salary supplements, or local market
supplements, as applicable). aPM may waive the limitation that incentives
may not exceed 25 percent of an employee's annual rate of basic pay, and
set the limitation at up to 50 percent, under certain circumstances. The
procedures for requesting a waiver of the limitation for rdention incentives
arc in section 575.309(e) of Reference (c). and in paragraph D.I.c. of
Reference (d). Requests must be routed through the 000 Civilian
Persormel Managemenl Service.

4. An authorized management official also may approve retention incentives
for a group or category of employees in a closure or relocation situation
when the group or category of employees has been narrowly defined and
covers no more than one occupational series, and when the authorized
management official determines that:

a. Given the organization's mission requirements. the organization has
a special need for the services of employees in the defined group or
category that makes it essential to retain the employees in their
current positions during a period of time before the closure or
relocation; and
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b. In the absence of retention incentives, there is a high risk that a
significant number of the employees in the group would be likely to
leave for different positions in the Federal service.

5. Group retention incentives may be up to 10 percent of an employee's rate
of basic pay unless the DoD Component seeks a waiver from OPM. The
procedures for requesting a waiver of the limitation for retention incentives
are in section 575.309(e) of Reference (c), and in paragraph D.I.c. of
Reference (d). Requests must be routed through the 000 Civilian
Personnel Management Service.

6. Group retention incentives may not be authorized for employees in SL or
ST positions, SES positions, positions in the Executive Schedule, or
employees in similar categories for which payment of retention incentives
has heen approved by aPM (See sectioos 575.305(c) and 575.3 15(a)(2) of
Reference (c).)

7. Retention incentives must be approved by an official who is at least one
level higher than the employee's supervisor unless there is no higher level
in the DoD Component Command. The requirement to obtain higher-level
approval docs not apply when group retention incentives have been
previously authorized for the applicable category of employees.

8. Retention incentives may be approved provided the authorized management
official prepares a written determination thaI. given the organization's
mission requirements and the employee's competencies. it is essential to
retain the employee (or group of employees) in his or her current position
during a period of time before closure or relocation, and, absent a retention
incentive, the employee(s) would be likely to leave for another position in
the i"ederal service.

9. The written determination authorizing the incentive must also specifically
address the reasons for determining the amount and timing of the incentive,
the reasons for determining the length of the service period, application of
the factors in section 575.306(b) of Reference (c) and paragraph D.I.h.(i) or
Oi) of Reference (d), as applicable, and:

a. The extent 10 which the employee's departure to a different position
in the Federal service would affect the organization's ability to carry
out an activity, perform a function, or complete a project the
organization deems essential to its mission before and during lite
closure or relocation period (e.g., the need to ensure minimal
disruption in the performance of mission-critical functions or
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provide an essential service to Ihe public, the need for continuity in
key operations, the nced to train employees who will move with the
organization, or the need to assist with the aClUal closure or
relocation);

b. The competencies possesse.d by the employee that are essential to
retain; and

c. The agency (which Illay be in the judicial branch or the executive or
legislative branch as defined in section 5102(<1)(1) of Reference (b»
for which the employee would be likely to leave in the absence of
lhe retention incentive. Documentation of the agency for which the
employee would be likely to leave also must address Ihe gaining
agency's geographic locatioll. lfemployees are likely to It:uve for u
different position in a 000 Component, the documentation should
identify the gaining 000 Component.

10.000 Components must address similar factors in documenting each
dctermination to pay a retention incentive to a group or category of
employees.

II. Retention incentives may be approved only when the emrloyee's rating of
record (or an official performance arpraisal or evaluation under a system
not covered by chapter 43 of Reference (b) or part 430 of Reference (cl) for
the position held immediately before the move is at least "Fully Successful"
or equivalent. (See sections 575.305(d). 575.311(b). and 575.311(g)(4) of
Reference (c).)

C. Paymcnt of Rctcntion Incentives

I. Employees must sign a service agreement prior to receiving any retention
incentive payments authorized under the provisions of section B of this
Addendum.

2. In no event may the service period established in the service agreement
extend past the dale on which the employee's position is actually affected
by the closure or relocation of the employee's ortice, facility. activity, or
organization (e.g .. the date the employee's position moves to a new
geographic location or the date the employee's position is eliminated).

3. Retention incentives paid to cmploycc(s) likely to leave for another
position in the Federal service may not be paid before the employee
completes the period of service covered by the payment. Retention
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incentives may be paid in a single lump-sum payment after the completion
of the full service period or in installments after the completion of specified
periods of service in accordance with the provisions of section D.2.b.(i-iv)
ofReli::n:nce (d).

4. lrthe DoD Componenl pays biweekly installments, the installment cannot
be paid at the full retention incentive percentage rak established by the
service agreement (section 575.3 15(c)(2) of Reference (c». As an
example, the employee accepts a Ia percent relt:ntion incentive and signs
an agreement for I year of service. If the DoD Component chooses to pay
in biweekly installments, the payments must be at Jess than 10 percent of
the employee's biweekly rate of basic pay. The remaining balance will be
paid in full upon completion of the service period.

5. An aUlhorizt"d management official must certify in writing, at least
annually, the continuing need lor retention incentive payments made to
employees likely to leave for another position in the Federal service.

6. Notwithstanding section 575.309(g) of Rderenct: (c), acceptance of an
offer to relocate negates the employee's eligibility for continued refention
incentives under the provisions ofst:ction 575.315 of Rderence (e) and this
Addendum, as the employee is no longer considered likely to leave for a
dilTerent position in the Federal service.

7. Retention incentives are not pari oran employee's rate of basic pay for any
purpose.

8. Payment of the retention incentive to DoD employt:es not covered by NSPS
is subject to the aggrcgatt: limitation on pay under part 530(8) of Referenct:
(c) unless the employee meets the criteria of section 9902(e)(2) of
Reference (b). Payment of the retention incentive 10 employees meeting
the criteria of section 9902(e)(2) of Reference (b) is subject to the
limitations set forth in that section while payment of the rett:ntion incentive
to NSPS employees is subject to the aggregak limitation on pay under
SC 1930.8.2 of Subchapter 1930 of 000 1400.25-M (Reference (e)).

D. Service Agreement Requirements

I. Employc:C' service agreements must contain:

a. The employee's name. the title, series (or occupational code), and
grade (or pay level) of his or her position, and the period of service
(in months and years) agreed 10 by the employee(s).
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b. The actual beginning and ending dates of the service period.

c. The retention incentive percentage rate, the method of payment and,
if paid in installments, the method of installment payments (e.g.,
equal percentage rates or reduced percentage rates per installment
with a finallump.sum payment of the accrued but unpaid alllount or
the incentive).

d. The conditions under which the authorized management official
must terminate the service agreement (e.g .. iran employee is
demoted or separated for cause or receives a rating of record of less
than "Fully Successful" or equivalent, if the closure or relocation is
cancelled, if the employee moves to a position not affected by the
closure or relocation, if the employee accepts an oller to relocate
with the organization, or if the employee moves to a position within
the organization that is not covered by his or her service agreement).

c. The terms or conditions that may result in management termination
or the service agreement (e.g., insufficient funds).

f. 'fhe extent to which periods ortime on detail, in a non pay status, or
in a paid leave status (other than such periods of time due to military
service, which arc considered creditable Linder section 353.107 of
Reference (c)) count towards completion of the service period.

g. The consequence of both voluntary and management decisions to
terminate service agreements as required by section 575.3 IO(d) of
Reference (c), including the conditions under which the employee
will or will not be required to repay any unearned portion of the
incentive he or she may already have received and the conditions
under which management must pay any earned portion of the
incentive not yet disbursed.

h. A statement that the determination to pay a retention incentive must
be reviewed at least annually to determine if payment is still
warranted.

I. A statement that the decision to terminate a service agreement may
not be grieved or appealed.

2. Service agreements must terminate if:
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a. An employee is demoted, is separated (or cause. or receives a less
than "Fully Successful" or equivalent rating of record. An employee
who fails to complete the period of service specified in the service
agreemem for these reasons may retain any retention incentive
payments lhat are attributable to completed service, but the
organization is not obligated to pay any amount anributable to
completed service that had not yet been paid at the time of the
termination of the service agreement.

b. The closure or relocation is cancelled or no longer afTects the
employee's position. The employee is entitled to retain any
retention incentive payments that are attributable to completed
service and to receive any part of a retention incentive payment slill
owed by the organization thaI is attributable to the completed
seRVice.

c. The employee moves to another position not affected by the closure
or relocation (including another position within the same agency).
An employee whose movement is the result of management action is
entitled to any retention incentive payments that are attributable to
completed service and to receive any pan of a retention incentive
payment still owed by the organization that is attributable to the
completed service. An employee whose movement is voluntary
only is entitled to retain any retention incentive payments
attributable to completed service already received. No further
payment is due unless the organization agreed to such payment
under the terms of the service agreement.

d. The employee accepts the organization's otTer to relocate with his or
her office, facility, activity, or organization. An employee who
accepts relocation only is entitled to retain any retention incemive
payments attributable to completed service already received. No
further payment is due unless the organization agreed to such
payment under the terms of the service agreement.

e. The employee moves to another position within the same office,
facility, activity, or organization subject to closure or rdocatioll that
is llot coverc:d by the employee's service agreement. An employee
whose movement is the result of managemenI action is entitled 10
any retention incentive payments that are attributable to completed
service an(llo receive any part of a retention incentive payment still
owed by Ihe organization that is attributable to the completed
service. An employee whose movement is voluntary only is entitled
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to retain any retention incentive payments nttribulable to completed
service already received. No further paymenl is due unless the
organization agreed to such payment under the terms of the service
agreement. The organization may authorize a new retention
incentive for the employee. as appropriate.

3. An authorizing ollicial may unilaterally terminate service agreements based
solely on management needs unreluted to closure or relocation. (See
section 575.3 ll(a) of Relerence (c)). The employee is entitled to retain any
retention payments that arc attributable to completed service and to receive
any part ofa retention incentive paymenl still owed by the organization that
is attributable to the completed service.

4. The authorizing official must nOlify an employee in writing when an
employee's service agreement is terminated. Decisions to terminate
agreements may not be grieved or appealed.

5. The debt collection process for continuing employees is outlined in volume
8 of 000 7000.14-R (Reference (I)). while that for debtors no longer in
Government service is found in volume 5 of Reference (I).

E. Documentation

I. Authorized management officials are responsible for ensuring that each
incentive is documented and records are maintained ill accordance \vith part
575 of Reference (c), and this Addendum.

2. Incentives will be processed ill the Defense Civilian Personnel Data System
(DCPDS) in aCL:ordance with OPM processing instructions.

F. Reporting Requirements

1. Dala from DCPDS will be the primary source ofllumerical informutioll 011

the usc of incentiw authorities.

2. DoD C()InpOncllts will provide data nN available from DePDS on the use
of incentive authorities as required to lllt'et aPM reporting requirements
(See sections 575.313(b) and 575.315(i) of Reference (c».

C. Accountability
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l. The Heads of the 000 Components shall ensure appropriate and
effective use of this authority to support mission requirements and to
confonn to merit system principles.

2. The authorized management officials shall:

a. Determine which positions require the paymcnI of an incenlive
and establish the terms of the service agreements.

b. Annually review retention incentives, adjust payment amounts as
\varranled by conditions that have changed since the incentive
was authorized, and record the results of this review in writing.

c. Terminate service agreements and retf.'nlion incentive paymt'nts
consistent with this policy.

d. Keep accuratt' records of wrillen determinations.
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Recruitment, Relocation, and Retention Incentives

Summar)' of General Provisions

Recruitmcnt Relucation Retention

Eligibilit)' Empluyee flell'ly Curren I employe., who Currefl! emplo),ee with
appointed to a position relocates to :tcc""pt a unusually high or
likely to b~ diflicult to fiJI position in a n~w unique qualifications or
in the absence of an g.:ographic area (50 mile when therl' is a special
incenlivc rule) likely to he difficull ne~'d for the employee's

to fill in the absence of an C01l1inUl:d service :md
First appointment or incentive he or she is likely to
following break t11 service leave Fcderal service in
of at least 90 days Relocation may be the absence of an

tempor;lry incentive
Afler the service
agreement is signed, a Employe,," must establish Or, if the employec's
payment may be made 10 rt'sidence in the new organizlltion is subject
an employee prior to geogr;lphic area before to closure or relocation,
entering on dUly any payment when the employee is

D..:termination 10 pay the incentive must be m:lde
likely to [eaw his or her
current position for a

before the employee enters on dUly different position in the
Federal st'rvice

Employee must have and/or maintain Fully Successful or equivalent performance

Categories or positions Oeneral Schedule (OS), so:nior-lcvc1 (SL) and scienlific/professional CST), Senior
positions cQven'd Execuliw Service (SES)(carecr appoilllnlents), Executive Schedule (EX), law

enforcl'tIlent offi'"lOr, prevailing ratl:: o positions arM has extended eligibililY, and
National Security Personnel Systcm (NSPS) employees with comparable positions

Groups of posilions limy be targe1ed - Excludes kvels above GS-15 and
comparable

Scniec agreemenl<; At least (i months OUI not mure than 4 years with Requircd if used with
Defense Component aPM waiver or in

connection with closure
or relocation

Except as above, not
requirl:d ifpaid in
biweekly inst:tllments

Reviewa1 leaSI
annually

Pa)'mcnts Up to 25% of the annual rail' of basic pay as of the Up to 25% of basic P<lY
beginning of lhe service pt'riod (includes locality earned in the servil'e
pay/spcci<11 rate supplement) multiplied by numher of period preceding
years (and fractions) covered by lhe service agreement p:1yment (III' 10 10% for

group incentives)
Based upon crilical need, aPM may waive lhe
Iimilation (up 10 50% of s<llary) Based upon a critical

TOlal incentive can nOt exceed 100"/" of basic pay as of
need" aPM m<lY waive
the limitation (up to

beginning of service period 50% of salary)

Payment methods AI Ihe beginning or end of the s":fvice period or in At lhe end of a full
installments service pl:f1od or after

completion of specified
periods of service


