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Senior Rater Potential Evaluation
(SRPE)
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Senior Rater’s Role
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SRPE Senior Rater Responsibilities 

Under the SRPE Module :
• Review Senior Rater worksheet
• Rate employee among peers in grade/payband (profile)
• Rate employee potential
• Provide comments on employee’s potential
• Have a conversation with the employee prior to finalizing the 

SRPE.  There should be no surprises when the employee 
receives their final SRPE. 

• Submit SRPE as Final, whereby the employee and Rater will 
be notified the Final SRPE has been processed and action 
must be taken within 7 days

• Unlock the SRPE for corrections within the 7 day period 

https://rda.altess.army.mil/camp/
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SRPE – Senior Rater (SRPE Module)

Senior Rater must click on the “Senior Rater’s” link
under SRPE TAB to complete evaluations on employees.

Completion of Annual  
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SRPE – Senior Rater (SRPE Module)

Lists the names of the employees the Senior
Rater rates and the progress status.

To review the worksheet, the Senior Rater must sort by pay scale 
profile and Fiscal Year, then click “open Worksheet” to view.
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SRPE – Senior Rater (SRPE Module)

In order for Senior Raters to rate 
an employee an “EP”, the “current
SRPE percentages” must remain
less than 50% in the “Exceptional
Potential” Block.

Projected SRPE percentages are the 
result of the Current SRPE 
percentages. When combined with the 
Mass range selections made on the 
worksheet for Employees yet to be 
rated.  
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SRPE – Senior Rater (SRPE Module)

Click on the Incomplete (Pending Senior Rater) link
to rate employee and comment on potential.
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SRPE – Senior Rater (SRPE Module)

Review information in Parts I & II for accuracy. 
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SRPE – Senior Rater (SRPE Module)

Select whether or not the SRPE needs to
be sent back to the rater for changes. 

Review completed sections in
Parts 3 and 4 written by the Rater.
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SRPE – Senior Rater (SRPE Module)

If the SR opts to return the SPRE to the rater for changes,
the SRPE is immediately return to the rater’s SRPE module.

Returning SRPE to Rater for Corrective Action
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SRPE – Senior Rater (SRPE Module)

Returning SRPE to Rater for Corrective Action

Alert notification: SRPE was sent back to rater.
SRPE status indicates “Incomplete (Pending 
Supervisor)”.  SR will not have access at this time.
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SRPE – Senior Rater (SRPE Module)

Rater Correct and Return back to Senior Rater to Finalize

After the rater corrects and digitally sign, 
the SRPE is sent back to the SR for completion.
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SRPE – Senior Rater (SRPE Module)

Validating Senior Rater Status for Completion of SRPE

Confirm whether or not you are the correct 
Senior Rater to completed the SRPE evaluation.  
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SRPE – Senior Rater (SRPE Module)

Confirm the re-assignment of the SRPE 
evaluation to new Senior Rater.  Once confirmed 
you will no longer have access to complete the
SRPE evaluation.

assignment of the SRPE 
evaluation to new Senior Rater.  Once confirmed 
you will no longer have access to complete the
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SRPE – Senior Rater (SRPE Module)

If you are not the correct SR, you have the option to 
send to the SRPE to the correct the SR. “Click the 
“Change Senior Rater” Link”.  

Validating Senior Rater Status for Completion of SRPE

If you are not the correct SR, you have the option to 
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SRPE – Senior Rater (SRPE Module)

To add new Senior Rater, type name
and click “Search” then click
individual’s name to select 

A caution will be given to the Rater if the Senior Rater assigned 
to the SRPE is a grade lower than the employee
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SRPE – Senior Rater (SRPE Module)

Alert notification: SRPE was sent to the new SR.  The 
previous SR will not have access to the SRPE at this 
time.
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SRPE – Senior Rater (SRPE Module)

The SRPE is now displayed in the 
new SR’s SRPE module to be 
completed.
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SRPE – Senior Rater (SRPE Module)

Provide comments on employee’s potential and 
rate employee on Potential Mass Range. 
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SRPE – Senior Rater (SRPE Module)

If your Potential Mass Range exceeds the 50 percentile’, 
the system will not allow SRs to rate employees “EP” if 
the “EP” section exceeds 50% in the Potential Mass 
Range. 
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SRPE – Senior Rater (SRPE Module)
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SRPE – Senior Rater (SRPE Module)
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SRPE – Senior Rater (SRPE Module)

“Completed (Pending Employee’s Signature)” indicates the 
SRPE is visible to the employee and requires their action.

The employee will have received email notification indicating 
seven days to review/reclama/digitally sign evaluation.

The SR can unlock the SRPE to make adequate corrections 
during the “seven” day window.
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SRPE – Senior Rater (SRPE Module)

“SRPEs unlocked during “seven” day window 
will immediately be sent back to the SR module 
for editing.
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Completed SRPE

If the employee digitally signs the evaluation, the 
digital signature will be listed on the evaluation.  If 
not, it will be finalized on the eight day without a 
signature.
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SRPE – Senior Rater (SRPE Module)

The Senior Rater’s tab will show 
documents as completed after the 
employee signs and/or reclamas.



SUPERVISORY OUTREACH PROGRAM

27

SUPERVISORY OUTREACH PROGRAM
SRPE Resources

Access SRPE module:
https://rda.altess.army.mil/camp/
SRPE Resources Page:
http://asc.army.mil/web/senior-rater-potential-evaluation/
YouTube Video: 
https://www.youtube.com/watch?v=xDrGE5jG1-A
SRPE FAQs: http://asc.army.mil/web/all-faqs/
SRPE Employee Instructions:   

http://asc.army.mil/web/wp-content/uploads/2016/11/SRPE-v-3-7-
Employee-Instructions.pdf
SRPE Supervisor and Senior Rater Instructions: 
http://asc.army.mil/web/wp-content/uploads/2016/11/SRPE-v-3-7-Rater-
and-Senior-Rater-Instructions_Aug-16.pdf

https://rda.altess.army.mil/camp/
http://asc.army.mil/web/senior-rater-potential-evaluation/
https://www.youtube.com/watch?v=xDrGE5jG1-A
http://asc.army.mil/web/all-faqs/
http://asc.army.mil/web/wp-content/uploads/2016/11/SRPE-v-3-7-Employee-Instructions.pdf
http://asc.army.mil/web/wp-content/uploads/2016/11/SRPE-v-3-7-Rater-and-Senior-Rater-Instructions_Aug-16.pdf
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Back-Up Slides
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SRPE – Senior Rater 
Rater initiates a SRPE – SR See Rater Comments

Rater’s (Supervisor) comments are listed if SRPE was 
requested by the Rater.  Annual SRPEs that are 
automatically generated in the SRPE module do not 
require comments.

Once the supervisor’s comment have been reviewed the senior 
raters will complete the remainder of the SRPE evaluation.
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Enumeration – How they stand out from a population perspective.  The bigger the 
population, the more impressive the potential. i.e. currently rated; rated over a career

• Strong Comments
• Of the ___ (pay plan/grade profile) I rate, this employee is in the top ___%.

• Of all the ___ (pay plan/grade profile) I have known in ___ years of service, this employee 
is in the top ___%.

• Average Comments
• One of the best employees I currently rate.

• In the top half of the employees I rate in this grade.

Promotion Potential
• Strong comments

• Displays great potential for key leadership position – promote now.

• Excellent organizational skills; great communicator and leaders – promote now.

• Average comments
• Is presently capable of assuming greater responsibility in present position.

• Displays potential for advancement to positions of increased responsibility.

Samples of Senior Rater Comments



SUPERVISORY OUTREACH PROGRAM

31

SUPERVISORY OUTREACH PROGRAM
Schooling/Leader Development Opportunities
• Strong Comments

• Send to Eisenhower now.

• Select now for SSC.

• Average Comments
• Select for leadership training.

• Could benefit from advanced degree.

Leadership Positions
• Strong comments

• Excellent potential to serve in a key leadership position.

• Will be a distinguished PM, etc.

• Average comments
• Is eager to demonstrate greater potential.

• Is capable of assuming an increased leadership role.

Samples of Senior Rater Comments Cont’d




