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TABLE 1. RATING OFFICIAL CHANGES, EMPLOYEE REMAINS IN SAME PAY POOL

ARMY ACQDEMO
RATING OFFICIAL CHANGE AND EMPLOYEE MOVEMENT MATRIX - August2018

through 30
September,

employee’s

for employee.?

GENERAL PAY POOL PAY POOL
’ CA CRI2 PAY FUNDING ADMINISTRATOR
SCENARIO ACTION REQUIRED INCREASE2? ALLOCATION NOTES

During 1 January Self-Assessment— Optional N/A N/A N/A N/A
through 30 for employee.?
September, - - -
employee’s rating Closeout - Departing rating N/A N/A N/A N/A a. Departmg ratmg official
official changes official must prepare closeout provides closeoutin CAS2Net

assessment for use by the new Closeout module, and

rating official to determine b. New rating official’s name

recommended OCS. is entered in CA S2Net.

Exception — The departing

rating official may prepare a

Mid-Point Review in lieu of a

Closeout if departing during

the time period designated for

Mid-Point Reviews by the

organization.

Annual Assessment— Full Full Full Eligibility. Employee’s salary

Prepared by employee’s Eligibility. Eligibility. applied to

assigned rating official as of organization’s pay

30 September. pool funding

calculation.

During 1 July Self-Assessment— Optional N/A N/A N/A N/A

Closeout — N/A
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ARMY ACQDEMO
RATING OFFICIAL CHANGE AND EMPLOYEE MOVEMENT MATRIX—- August2018

TABLE 1. RATING OFFICIAL CHANGES, EMPLOYEE REMAINS IN SAME PAY POOL (continued)

GENERAL PAY POOL PAY POOL
’ CA CRI2 PAY FUNDING ADMINISTRATOR
SCENARIO ACTION REQUIRED INCREASE2? ALLOCATION NOTES
rating official Annual Assessment— Full Full Full Eligibility. Employee’s salary See Section 6.18 and Army
changes and the Prepared by rating official Eligibility. Eligibility. applied to Table 12 in the Army
departing rating assigned to employee as of 30 organization’s pay Supplement to the DoD
official did not September. During this pool funding Operating Guide for a listing
prepare a closeout period, the rating official may calculation. of presumptive ratings.
assessment. useavailable observations and
documentation to prepare an
assessment and determine a
recommended OCS and PAQL
for each factor or select one of
the five presumptive ratings as
applicable.
On or after 1 Self-Assessment— Optional N/A N/A N/A N/A N/A
October, butbefore 1 | for employee.’
January, employee’s - - -
rating official Closeout — Closeout N/A N/A N/A N/A a. Departmg rating ofﬁmal
changes. assessments are not required may provide closeout in
during the 90-day period at the CAS2Net Closeout module,
beginning of a new and ) )
contribution cycle. However, b. Use Supvr Maint. to provide
. . . emp record access to the new
the departing rating official
supvr. Keep old supvrfor the
fmay prep are? Cl9seout to cycle that ended 30 Sep so that
document significant the name is printed on all of
contributions that occur during the forms.
this period.



sandra.brock
Highlight


ARMY ACQDEMO
RATING OFFICIAL CHANGE AND EMPLOYEE MOVEMENT MATRIX—- August2018

TABLE 1. RATING OFFICIAL CHANGES, EMPLOYEE REMAINS IN SAME PAY POOL (continued)

GENERAL PAY POOL PAY POOL
. 5 PAY FUNDING ADMINISTRATOR
SCENARIO ACTION REQUIRED CA CRI INCREASE2 ALLOCATION NOTES

Annual Assessment—
Departing rating official must
prepare annual assessment for
the “just completed” cycle
(ending 30 September) for
use by employee’s pay pool
panel.



sandra.brock
Highlight


ARMY ACQDEMO
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TABLE 2. EMPLOYEE MOVES FROM ONE ACQDEMOPOSITIONTO A DIFFERENT ACQDEMO POSITION
(IN SAME OR DIFFERENT PAY POOL OR ACQDEMO ORGANIZATION)*

GENERAL PAY POOL PAY POOL
’ CA CRE PAY FUNDING ADMINISTRATOR
SCENARIO ACTION REQUIRED INCREASE? ALLOCATION NOTES
On or before 30 June, Self-Assessment— Optional N/A N/A N/A N/A N/A
an employee having for employee.?
been in AcqDemo for i — :
at least 90 days and Closeout — Losing rating N/A N/A N/A N/A a. ]-OSng.OffICIal provides
has a job change official is required to prepare a closeoutin CAS2Net Closeout
from his/her current | closeoutassessment for use by module; .
position to a the gaining rating official to b. Do 1.10t archive employee’s
different AcqDemo determine recommended OCS, record; and
. s less the departure occurs c. Use the Transfer Pay Pool
position. un . P feature to transfer the
during the first 90 days of the , . .

. . employee’s record if assigned
cycle. Exception — The losing to another pay pool or
rating official may prepare a AcqDemo organization.
Mid-Point Review in lieu of a
Closeout if the employee is
departing during the time
period designated for Mid-

Point Reviews by the
organization.
Annual Assessment— Full Full Full Eligibility. Employee’s salary
Prepared by rating official Eligibility. Eligibility. applied to pay pool
assigned to employee as of 30 | Identified Identified funding calculation to
September. and funded and funded which assigned on 30
by by September.
organization | organization
to which to which
assignedon | assignedon
30 30
September. September
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ARMY ACQDEMO
RATING OFFICIAL CHANGE AND EMPLOYEE MOVEMENT MATRIX - August 2018

TABLE 2. EMPLOYEE MOVES FROM ONE ACQDEMO POSITIONTO A DIFFERENT ACQDEMO POSITION
(IN SAME OR DIFFERENT PAY POOL OR ACQDEMO ORGANIZATION)* (continued)

GENERAL PAY POOL PAY POOL
SCENARIO ACTION REQUIRED! CA CRI? vAY FUNDING ADMINISTRATOR
Q INCREASE? ALLOCATION NOTES
During the period 1 Self-Assessment— Optional N/A N/A N/A N/A N/A
July through 30 for employee.?
September, employee _ _ _ _ _
havjng been in Closeout - I_osmg ratmg N/A N/A N/A N/A a. LOSll'lg.OffICIal prov1des
AcqDemo for at least official is required to prepare a closeoutin CAS2Net Closeout
90 days immediately closeout assessment for use by module; . .
preceding 30 the gaiping rating official to b. Dodl.lOt ZrChlve employee’s
September has.a job determine recommended OCS. ?.:Cl(J);e ’tEZTransfer Pay Pool
change from his/her feature to transfer the
current position to a employee’s record if assigned
different position.” to a new pay pool.
Annual Assessment— Full Full Full Eligibility. Employee’s salary a. If applicable, confer with
Prepared by rating official Eligibility. Eligibility. applied to assigned pay | supervisorto determine
assigned to employee as of 30 | Identified Identified pool to which assigned | Presumptive Status.
September. During this and funded | and funded on 30 September but b. As appllcablé, enter the
period, the rating official may | by by paid by organization to | Selected status in Part 2 on the
useavailable observations and | organization | organization which assigned on the employee detail webpage and
. . . . select one of the five
documentation to prepare an to which to which effective date ofthe . .
assessment and determine a assigned on assigned on payout. presumptive ratings.
recommended OCS and PAQL | 30 30
for each factor; or select one September September
of'the five presumptive ratings | butpaid by but paid by
as applicable. organization | organization
to which to which
assignedon | assignedon
the effective | the effective
day of day of
payout. payout.
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ARMY ACQDEMO
RATING OFFICIAL CHANGE AND EMPLOYEE MOVEMENT MATRIX - August2018

TABLE 2. EMPLOYEE MOVES FROM ONE ACQDEMO POSITIONTO A DIFFERENT ACQDEMO POSITION
(IN SAME OR DIFFERENT PAY POOL OR ACQDEMO ORGANIZATION)* (continued)

GENERAL PAY POOL PAY POOL
’ 5 PAY FUNDING ADMINISTRATOR
SCENARIO ACTION REQUIRED CA CRI INCREASE2 ALLOCATION NOTES

On or after 1 Self-Assessment— Optional N/A N/A N/A N/A N/A

October, but before for employee-

the effective date of

payout decisions, i.c., Closeout — Closeout N/A N/A N/A N/A a. Losing.ofﬁcial may provide

the beginning of the assessments are not required closeoutin Closeout module.

first full pay period for this period. Losing rating

in January, official may prepare closeout

employee having to document significant

been in AcqgDemo contribution during this

for at least 90 days period.

or mo;e. immediately Annual Assessment— Full Full Full Eligibility. Employee’s salary a. Do notarchive employee’s

preceding 30 Prepared by losing rating Eligibility. Eligibility. Gaining applied to pay pool record;

September a7n dhasa | ffica) Identified by | Identified by | organization identified and funded | b. Donot change broadband

job change. organization | organization | processes. by organization to level or basic pay on the
to which to which which assigned on 30 Employee Detail scre'en; )
assignedon | assignedon September but paid by c. Select theappropriate job
30 30 organization to which chapge.under Post Cycle

. Activities and provide
September Septerpber as51g1.1ed onthe required information;
butpaid by butpaid by effective day of the d. Update the CCPO ID code
the gaining the gaining payout on the Employee Detail
organization | organization screen, and “Save”; and
assigned on assigned on e. Use the Transfer Pay Pool
the effective | the effective feature after the effective
date of the date of the date of the payoutto move
payout. payout. the record to another pay
pool.
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ARMY ACQDEMO
RATING OFFICIAL CHANGE AND EMPLOYEE MOVEMENT MATRIX—- August2018

TABLE 2. EMPLOYEE MOVES FROM ONE ACQDEMOPOSITIONTO A DIFFERENT ACQDEMO POSITION
(IN SAME OR DIFFERENT PAY POOL OR ACQDEMO ORGANIZATION)* (continued)

GENERAL PAY POOL PAY POOL
) 5 PAY FUNDING ADMINISTRATOR
# SCENARIO ACTION REQUIRED CA CRI INCREASE? LLOCATION NOTES

Reassignment
or lateral
transfer -
Employee is
eligible for a
CRL

Promotion —
if the
promotion
salary is
greater than
the 30
September
base pay,
computed
CRlI is
converted to
carryover
CA.
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RATING OFFICIAL CHANGE AND EMPLOYEE MOVEMENT MATRIX—- August2018

TABLE 3. ACQDEMO TO NON-ACQDEMO (FEDERALSERVICE) MOVEMENTS

o omm avuante || TIOOL | ewreor
ALY REQUIRED! 0% CRP | COMPENSATION | INCREASF? ALLOCATION NOTES
Prior to 30 September, Self-Assessment — N/A N/A N/A N/A
when an employee has Optional for
been in AcqDemo for at employee.?
:za;tni?lfiz}clzgr:jn?oves Clqseout —.Losing N/A N/A . N/A N/A a. Lo.sing official may
organization. rating official may C.ompe.:nsatlon may be provide closeout in
prepare a closeout given in the form ofa CAS2NetCloseout
assessment. non-rating based award Module; and
(NOA.C 84?)» and made b. Loss date must be
effective via an SF-50 annotated in CAS2Net.
before employee departs.
Award is subjectto DoD
Component’ and/orlocal
policy.
Annual Assessment— | N/A N/A Full Eligibility. N/A
N/A Gaining
organization
processes.
Employee has been in Self-Assessment— N/A N/A N/A N/A
AcqDemo for 90 days or | Optional for
more immediately employee.’
preceding September 30 ["Closeout — Upon .
and departs to a non- N/A N/A ' Compensation may be N/A N/A

AcqDemo organization
on or after 30 September,
but before the effective
date of payoutdecisions,
i.e., the beginning of the
first full pay period in
January.

request of departing
employee, losing
rating official
prepares a closeout
assessment.

given in the form ofa
non-rating based award
(NOAC 849), and made
effective via an SF-50

before employee departs.

Award is subjectto DoD
Component’ and/orlocal

policy.
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ARMY ACQDEMO

RATING OFFICIAL CHANGE AND EMPLOYEE MOVEMENT MATRIX - August2018

TABLE 3. ACQDEMO TO NON-ACQDEMO (FEDERAL SERVICE) MOVEMENTS (continued)

SCENARIO

ACTION
REQUIRED!

Annual Assessment—
Prepared by losing
rating official.

CA

Full
Eligibility.
Identified
and funded
by
organization
to which
assigned on
30
September.

CRP

Conve
rted to
carryo
ver
CA

OTHER AVAILABLE
COMPENSATION

GENERAL
PAY
INCREAS F?

Full Eligibility.
Gaining
organization
processes.

PAY POOL
FUNDING
ALLOCATION

Employee's salary
applied to losing
organization pay pool
funding calculation.

PAY POOL
ADMINISTRATOR
NOTES

a. Do not archive record
until after the effective
date of the payout.

b. To roll CRI to CA:
change 'l' to a '2' in the
CMS, column W.

10



sandra.brock
Highlight


ARMY ACQDEMO
RATING OFFICIAL CHANGE AND EMPLOYEE MOVEMENT MATRIX - August2018

TABLE 4. ACQDEMO SEPARATIONS® AND RETIREMENTS

GENERAL
ACTION 0 av LE | pay Pﬁ%&% ADl\I”lIANS;SI')[‘(I){gI’i“OR
ARI COMPENSATION
REIANEULY REQUIRED! CA et INCREAS E* ALLOCATION NOTES
i 3 _ Compensation may be given in
o oo | St [ NA WA e | VA NA et
. p Do ¢ quired. award (NOAC 849), and made annotated in CAS2Net.
e T I R VN e et R N/A b Archive record i
) ired. ‘ CAS2Net.
required subjectto DoD _Oomponent7 ¢
and/orlocal policy.
Employee departs on or Self-Assessment — N/A N/A N/A N/A a. Do not archive record
after 30 September, but Not required. until after the effective
before the effective date date of the payout.
of payout decisions, i.c., Closeout — Not N/A N/A N/A N/A
the beginning of the first | required. b. To roll CRI to CA:
full pay period in January, ["Annual N/A Employee’s sala change 'l' to a '2' in the
: Full eligibility. | Conv 0Y v
ta;ndglz)az beenin AcqDemo Assessm_ent . Ldenti leged atr};d orted gpphe‘:d topay pool | CMS, column W.
ror7u ayls ormore accomplished funded by to identified and
immediately preceding by losing pay organization | carry funded by
September 30. pool panel. to which over organization to
assigned on CA. which assigned on

30
September.

30 September.

11
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ARMY ACQDEMO
RATING OFFICIAL CHANGE AND EMPLOYEE MOVEMENT MATRIX— August 2018

TABLE 5. SPECIALLY SITUATED EMPLOYEES

GENERAL PAY POOL PAY POOL
) ) PAY FUNDING ADMINISTRATOR
SCENARIO | ACTION REQUIRED CA |CRI INCREASE? | AL LOGATION NOTES
Non-AcqDemo Self-Assessment— Not N/A N/A N/A N/A N/A
candidate hired required.
within the 90 _
calendar days prior to Closeout — Not required. N/A N/A N/A N/A N/A
30 September. R . .
Annual Assessment— Not N/A N/A Full Eligibility Employee’s salary Select Presumptive Rating
required. Considered in parity applied toemployee’s | Status 1.
with current basic pay (EOCS) pay pool funding
and no assessment given. calculation.
Employee is placed onan
extended appraisal cycle,
ending the following 30
September.
Employee has 90 Self-Assessment— Not N/A N/A N/A N/A N/A
days immediately required.
preceding 30 Sep and i
has an extended Closeout — Not required. N/A N/A N/A N/A N/A
absence from normal — - -
duties or duty station Annual Assess_ment—_ _ Fu_II_ y Fqll_ 3 Full Eligibility Emp!oyee’s salary Confer_wnh supervisorto
" | Prepared by rating official Eligibility Eligibility. applied toemployee’s | determine Presumptive Status.

e.g., long-term, full-
time training; active
duty military;

extended sick leave;

leave without pay,
etc

assigned to employee as of 30
September. During this
period, the rating official may
use available observations and
documentation to prepare an
assessmentand determine a
recommended OCS and
PAQL for each factor or select
one of the five presumptive
categories as applicable.

pay pool funding
calculation.

12
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ARMY ACQDEMO
RATING OFFICIAL CHANGE AND EMPLOYEE MOVEMENT MATRIX - August 2018

NOTES:

I For detailed processing instructions for the various rating official changes,refer to CAS2Net User Guide at http://acqdemo.hcimil/training.htmHcas2net.
2 CRI and General Pay Increase eligibility determinations are subject to normal retained pay provisions,broadband limitations, the OCS in relation to normal pay range,
and Participating Organization’s Business Rules.

3 While employee self-assessments are optional, the Participating Organizations and/or local policies may require self-assessments to be accomplished. Employee
should consult with their local HR Representative.

4 When an employee’s supervisorchanges orthe employee moves to a different position within his/her current pay pool or a different pay poolin the current organization
or a different AcqDemo organization during an assessment cycle, the current (gr gaining) Pay Pool Administrator processes the action in CAS2Net and the current (or

gaining) pay pool panel conducts the assessment, determines CRI and/or CA, and funds the payout.

> DoD Component is defined in DoD Instruction 5025.01, “DoD Issuances Program”, June 6, 2014, Glossary, Part II. Definitions.
¢ Employee leaves government service. Employee should consult with their local HR representative.
7Job change is considered to be a reassignment, temporary reassignment, promotion, temporary promotion, demotion, transfer, or equivalent.

13
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