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SRPE – Types
• Annual

• Automatically generated through the SRPE module in CAPPMIS

• Out-of-Cycle
• Out-of-cycle SRPEs for selection boards may be issued under the following conditions:

• The employee has been promoted to a higher graded/banded position and does not have a 
SRPE in that position

• The employee is a new AAW member and has never received a SRPE
• GS-11s (broadband equivalent) and below can have one during the annual time because theirs 

is not pushed

• Close out
• Close out SRPEs may be issued if the current Senior Rater is leaving the organization or 

retiring and the employee will not be receiving an Annual SRPE. 

Note: Non-acquisition personnel are not eligible to receive a SRPE



SRPE - IDP 2nd Line Spvr / Senior Rater (SR) Role
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SRPE – Senior Rater Responsibilities

• Ensure all AAW professionals within the rating chain receive their SRPEs in atimely manner and in
accordance with the guidance.

• Provide an objective and comprehensive evaluation of a rated AAWprofessional's potential.

• Maintain the SR profile in accordance with the SRPE guidance.

• Review the completed SRPE with the AAW professional and identify ways to capitalize on the AAW 
professional's leadership potential strengths and improve his/her weaknesses. 

• Developmental opportunities should be discussed during professional development sessions and 
captured in the AAW professional's Individual Development Plan (IDP).
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Senior Rater Expectation & Philosophy

• A SR should develop and communicate their expectations and philosophy to those they assess and to 
work through raters to let subordinate employees know where they stand

• Communicate expectations of an acquisition employee in demonstrating leadership, courage, 
innovation, etc. 

• i.e. Did the AAW member assume leadership or supervisory duties, whether an official detail or 
through example?

• A SR should communicate the kinds of potential enhancing developmental assignments, leadership 
trainings, continuing education or self-development activities separating peers from the profile population.

• Remember – it is not a performance review and should not be written as such.
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SRPE – Senior Rater Module
• A SR selects the SRPE Tab and Senior Rater link under to:

• Access SRPE References and Tutorial links 
• Access AAC Form 1 and complete AAW potential assessments for GS-12 through GS-15 (and pay 

band equivalents).

References

Tutorial – an excellent SRPE 
refresher tool
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PUBLIC JOHN Q

SRPE – Senior Rater Module
• Under the Name Column lists the 
total number of AAW members the 
SR assesses by name and pay scale 
and profile grouping.
• Prior to starting the SRPE process,
a SR should review the appropriate 
Profile Worksheet by fiscal year and 
pay scale/profile. 

• Next, a SR reviews the total 
number of AAW members in the same 
profile.

• Then, this SR plans the 
assessments of the entire population 
of AAW members in the same profile 
to determine the number of EPs 
available for award.  EP assessments
are cumulative, following a SR while
s/he remains a SR of AAW members.  

To review the Rater Worksheet, the SR sorts 
by Pay Scale Profile and Fiscal Year, then 
selects the “Open Worksheet” link to view.
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SRPE – Senior Rater Module

JOHN QUENTIN PUBLIC

JOHN QUENTIN PUBLIC’S Evaluations

• Senior rater can use the Career Model
for the position when completing the 
SR’s portion of the AAC 1 form Parts. 

• After a SR selects an AAW member’s name from under the Name column, the view 
below appears identifying the AAW member, the assessment rater and senior rater, contact 
information, the Career Model for the selected AAW member and past SRPEs. 

PUBLIC JOHN QUENTIN YOSEMITE SAM IAMOYL OLIVE OLIVIA

(123) 456-7890 (123) 456-7891 (123) 456-7892

(312) 890-7890 (312) 890-7891 (312) 890-7892
john.a.public.civ@mail.mil sam.iam.yosemite.civ@mail.milolive.o.oyl.civ@mail.mil
HQ USAASC HQ USAASC HQ USAASC
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SRPE – SR Evaluation Worksheet
• In order for senior raters to assess an employee an “EP”, the “Current SRPE Percentages” must remain
less than 50% in the “Exceptional Potential (EP)” block.

• Projected SRPE Percentages are the result of the Current SRPE percentages combined with a pay scale 
profile’s mass range selections made on the worksheet for employees yet to be assessed.  

XY
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• Select the Incomplete (Pending Senior Rater) link to assess employee and comment on potential.

SRPE – Senior Rater Module
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• Review Parts 1 and 2 for accuracy.

OYL OLIVE OLIVIA

YOSEMITE SAM IAM

HQ ACQUISITION ORGANIZATION

HQ ACQUISITION ORGANIZATION

W12BAAHQ ACQUISITION ORGANIZATION

PUBLIC JOHN Q

JOHN Q PUBLIC
JANE B DOE

JANE B DOE

KIMBERLY.P.CLARK.CIV@MAIL.MIL

JANE.B.DOE.CIV@MAIL.MIL

(123) 456-7890

(123) 456-7891

09/30/202010/01/2019

SRPE – Senior Rater Module
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• Select whether or not the SRPE needs 
to be returned to the rater for changes. 

• Review completed sections in Part 3,
Position Duty Description, and Part 4, 
Professionalism, Competencies, and
Attributes, written by the rater.

SRPE – Senior Rater Module
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• Select whether or not the SRPE needs to be returned to the rater for changes. 

SRPE – Senior Rater Module
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SRPE – SR Returns SRPE to Rater
• A system-generated Alert Notification is provided.

• SRPE was sent back to rater.  SRPE status now 
Indicates “Incomplete (Pending Supervisor)”.  

• The SR will no longer have access to the returned
SRPE at this time

PUBLIC JOHN Q 
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SRPE – Rater Returns SRPE to SR
• After the rater corrects and digitally signs, the SRPE 
the is sent back to the senior rater for completion.

• SR has the blue hyperlink.

• The SR will have access to the returned SRPE now.
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• Confirm whether or a SR is the correct senior rater to complete the SRPE evaluation.  

SRPE – Senior Rater Module

Validating Senior Rater Status for Completion of SRPE
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• Confirm the re-assignment of the SRPE evaluation to new senior rater.  Once confirmed you will no longer have access 
to complete the SRPE evaluation.

SRPE – Senior Rater Module
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• To add new senior rater, 
type Name and click “Search” 
then select individual’s name.

DOE JANE B JANE.B.DOE.CIV@MAIL.MIL

SRPE – Senior Rater Module

DOE JANE B
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SRPE SR Module – Changing SRs
• A system-generated Alert Notification is provided.

• SRPE was sent to the new senior rater.  

• The previous senior rater will not have access to the 
SRPE now.

The Senior Rater for this SRPE has been successfully updated.
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SRPE – SRPE Available to the New SR
• The SRPE is now displayed in the new SR’s SRPE module to be completed.
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Part 5, SR Comment on Potential
• Provide comments on employee’s potential and assess employee on Potential Mass Range. 

SR Digital Signature Certificate 
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SRPE – Part 5, SR Assessment Issue
• If your Potential Mass Range exceeds the 50 percentile, the system will not allow a SR to assess 
additional employee(s) as an “EP.” 

SR Digital Signature Certificate 
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SR Forwards SRPE to AAW Member 
• When comments have been inserted and considered final, select “Submit Evaluation” to forward to 
employee.

• Ensure to 
“check the box” 
confirming the
digital signature
is correct in 
order to forward
the SRPE.

SR Digital Signature Certificate 
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SR Forwards SRPE to AAW Member 

SR Digital Signature Certificate 

• Select the  “OK” tab to finalize the senior rater portion of the evaluation.  The assessed individual and 
their supervisor will immediately see the SRPE once the tab has been registered by the system.
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SRPE – SR Module 

“Completed (Pending Employee’s Signature)” indicates the SRPE is 
visible to the employee and requires their action.

The employee will have received email notification indicating seven 
calendar days to review/reclama/digitally sign evaluation.

The SR can unlock the SRPE to make adequate corrections during the 
seven-calendar day window.

PUBLIC JOHN QUENTIN AB/W7FJAA 10/01/2019 09/30/202075 EPGS-12 / Profile 2 
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SRPE – SR Module 

• SRPEs unlocked during seven-calendar day window will immediately be sent back to the SR Module for 
editing.

PUBLIC JOHN QUENTIN AB/W7FJAA 10/01/2019 09/30/202075 EPGS-12 / Profile 2 
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• If the employee digitally signs the evaluation, the 
digital signature will be listed on the evaluation.  

• If not, it will be finalized on the seventh day without  
a signature.

Completed SRPE
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SRPE – SR Module 

• The senior rater’s tab will show documents as completed after the employee signs and/or reclamas.

PUBLIC JOHN QUENTIN AB/W7FJAA 10/01/2019 09/30/2020 EPGS-12 / Profile 2 
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SRPE Resources

• SRPE Resources Page:
• https://asc.army.mil/web/senior-rater-potential-evaluation/ 

• SRPE Reference Guide for Supervisors:
• https://asc.army.mil/web/wp-content/uploads/2020/07/SRPE-Sup-Ref-Guide-2.pdf

• Army Senior Rater Potential Evaluation (SRPE) Policy
• https://asc.army.mil/web/wp-content/uploads/2020/07/SRPE-Policy.pdf

• Army Senior Rater Potential Evaluation (SRPE) Guidance
• https://asc.army.mil/web/wp-content/uploads/2020/07/SRPE-Guidance.pdf

• SRPE Tutorial 
• https://apps-train.asc.army.mil/camp/apps/cappmis/modules/srpe/index.cfm?fuseaction=cTutorial.dashboard

• SRPE FAQs
• https://asc.army.mil/web/all-faqs/ 

https://asc.army.mil/web/senior-rater-potential-evaluation/
https://asc.army.mil/web/wp-content/uploads/2020/07/SRPE-Sup-Ref-Guide-2.pdf
https://asc.army.mil/web/wp-content/uploads/2020/07/SRPE-Policy.pdf
https://asc.army.mil/web/wp-content/uploads/2020/07/SRPE-Guidance.pdf
https://apps-train.asc.army.mil/camp/apps/cappmis/modules/srpe/index.cfm?fuseaction=cTutorial.dashboard
https://asc.army.mil/web/all-faqs/
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Questions
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