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Senior Rater Potential Evaluation @

= WHO: All GS12 and above Army Acquisition Workforce (AAW) civilians

= WHAT The SRPE is a tool to assess the leadership potential of AAW
civilian employees in designated grades/broadbands to perform in positions
of increased responsibility and for selection into senior leadership positions
and programs. It is not a performance evaluation.

= WHEN: Phased Implementation commenced 01 OCT 2015

= WHERE: https://apps.asc.army.mil/camp/

= WHY: The SRPE is also a Talent Management tool enabling Army
Acquisition Workforce (AAW) Senior Raters (SRs) to identify the employees’
leadership potential, helping employees identify their strengths and under

developed areas, and offering suggested positions to enhance their
professional development.

" YouTube: hitps://ivoutu.be/xDrGESG1-A

= POC: Brian K. Cole, https://apps.asc.army.mil/camp/
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Senior Rater Potential Evaluation @
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Senior Rater Potential Evaluation
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http://asc.army.mil/web/senior-rater-potential-evaluation/
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SRPE: Role of the OAP DA@M

= Keep AAW and Rating officials informed of upcoming evaluations

* Provide training to AAW members and Rating Officials
» Provide System Guidance to SRPE System Users — reducing
WMIs

» Provide Compliancy Reports to Chain of Command




SRPE: USER MANUALS

GENERAL

= SRPE Overview
=  SRPE User Definitions
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EMPLOYEES

= New Acquisition Employees

= Reviewing a Completed SRPE

» Uploading a Reclama

= Digitally Signing a SRPE Request

SRPE Policy strengthens rating
chain accountability to maintain
relationships that provide AAW with
leaders who have first-hand
knowledge of their responsibilities,
performance and potential.

SUPERVISORS (Rater)

Established Supervisors

Initiating a SRPE Request

Ensure correct Senior Rater attached to
Employee

Completing the "Rater" portion of a SRPE
Request

Digitally Signing a SRPE Request

New Acquisition Supervisors
Non-Acquisition Supervisors

SENIOR RATERS (SR)

Established Senior Raters

Creating the Senior Rater Worksheet
Completing the "Senior Rater" portion of a
SRPE Request

Digitally Signing a SRPE Request
Non-Acquisition Senior Raters
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SRPE: Compliancy Tools
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REPORTS

Standard Reports Personalized Reports DAWIA Certificate Printing Reporting Instructions Reports Descriptions

Thi=s section lists all of the standard report types that you have access to generate. You can click on a report title to see the detailed description
of the report. You can select multiple reports within the same category. If yvour network connection speed i=s slow, it is recommended that you
only run one report at a time. Please select a report from the list and click next to begin.

Report Category Reports

[ Acg NGB & Reserve Mil Review

Certification Delinquency

Certification Review Completed Other Training - All

Corps Membership Discrepancy Current Assignments

DAU Resident Course Status DAl Web-based Course Status
IDP CL-Cvycles

Mot Met Certification

Workforce Reports
Education Review

Met Certification

OAP Roster Report Tenure Agreements

IENEREREDN
PO L

Waiver Status Workforce Rewview

Mext =
[] Aca Corps Membership Discrepancy [] Acquisition DAU Resident Course Status
[] acquisition DAU Web-based Course Status [] Acquisition Education Training & Experience
{(AFTE)
L] cap-kLr [ ] certification OAP Report
[] civilian Certification Delinguency [ civilian IDP CL-Cvcles
Acq Specific Reports [] civilian Workforce Education Review [ civilian Workforce Review
] Completed Acguistion Training O Completed Other Training
] current Cvcle And Annual CLPs ] met certification
[] Mot Met certification
] Begional Mil and Civ Rewview €l SRPE Compliance Report
[] srpE status [0 submitted or Approved Certifications




SRPE: Role of the Rater

= Ensure rating schemes are published and understood

» Advocate AAW member to the SR

» Recommend future Operational and Broadening Assignments on
SRPE form

= Focus on narrative comments

» Anticipate and project future SRPE evaluations (i.e. Annual, Early)

» Keep SR officials informed of upcoming evaluations

U.S.ARMY
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SRPE: Role of the Senior Rater & Daé

= The SR is the “owner” of the Evaluation and is responsible for timely completion

= Mentor/Develop your subordinates

“+Support Form — tool available to aid in defining/guiding goals and objectives throughout
rating period; provides feedback to rated individual — not a lot of space but should be
catalyst of conversation

» Understand how SRPE Systems works
< Fairly and accurately assess the potential of subordinates
< Senior Rater Narrative is key: Exclusive vs. Strong Narrative
% Quantify potential...identify your best
“Be Careful... What you don’t say is just as damaging as what you do say

» Understand how to manage your SR profile — develop your rating philosophy

= Anticipate and project “next” Evaluation

< Annual SRPE Cycle
“When the Rating Chain will change prior to the annual cycle




SRPE LOGIC

DEVELOPING A SRPE PHILOSOPHY

MANAGING YOUR SENIOR RATER PROFILE

EVALUATION NARRATIVE

COMMENTS GUIDE




= Mission: |dentify your best
» Counseling — ensure counseling is accomplished. Those that

can improve, will.

» Decide how to assess (particularly) Exceptional Potential/High

Potential

= Write well — quantify and qualify in narrative; correspond comments

with box check. Use the narrative to paint the picture

» Plan ahead, think series of reports (number of times you will rate an
AAW member)

U.S.ARMY
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SRPE: Maintaining A Profile @ D@/

1 0 2
1 2 0
P 0 0 0 0 0 0
MP 0 0 0 0 0 0
Total 2 2 2 2 8 100%
*Silver Bullet

ﬁ ica’s Force of Decisive Action — ARMY STRONG:
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SRPE Ratings

POTENTIAL: Defined as existing in possibility, capable of development into actuality

Exceptional (EP): Results far surpass expectations. Readily (fluently/naturally/effortlessly) demonstrates a high
level of the all attributes and competencies. Recognizes and exploits new resources; creates opportunities.
Demonstrates initiative and adaptability even in highly unusual or difficult situations. Emulated; sought after as
expert with influence outside organization. Actions have significant, enduring, and positive impact on mission, the
organization and beyond. Innovative approaches to problems produce significant gains in quality and efficiency.
Employee's assessed potential for success, in positions of increasing responsibility, exceeds 50% of his
peers

Highly (HP): Consistently produces quality results with measurable and lasting improvement in unit performance.
Consistently demonstrates a high level of performance for each attribute and competency. Proactive in challenging
situations. Habitually makes effective use of time and resources; improves position procedures and products.
Positive impact extends beyond position expectations. Employee's potential for success, in positions of
increasing responsibility, exceeds his peers

Potential (P): Meets requirements of position and additional duties. Actively learning to apply them at a higher level
or in more situations. Aptitude, commitment, competence meets expectations. Actions have a positive impact on
unit or mission but may be limited in scope of impact or duration. Employee's assessed potential for success, in
positions of increasing responsibility, equals his peers

Minimal Potential (MP): Employee's assessed potential for success, in positions of increasing responsibility,

requires development
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SRPE: COMMENTS GUIDE A&\ [iGis

It is recommended that raters and SRs address the following elements in the comments section
of the SRPE. While failure to comment on one or more of the elements is not derogatory, it may
convey the message that the employee is weak in this element. Historically, employees who
consistently received constructive comments on all elements do better on boards.

= Epumeration: Standing among other employees in the same grade/broadband population (x
number out of 100 other GS x rated by this SR)

= Potential or Promotion Potential: Potential to serve in a position of increased responsibility
(ready now; ready in the future with development)

= Schooling/Leadership Developmental Opportunities: Potential for selection to competitive
premier schools and other acquisition leadership opportunities

= Leadership Positions: Potential to serve in a significant leadership position within the Army
Acquisition Workforce (i.e. Key Leadership Positions (KLPs), Centralized Selection List (CSL)
Project/Product Manager (PM)/Acquisition Director and/or Project/Product Director (PD)
positions, etc.)




SRPE On Line Tools

Broadening/Operational/Strategic Ops

= Acquisition Education and Training (AET) Catalog

= Acquisition Career Development Model

= Acquisition Career Field Model/Road Maps




AET Catalog @ -\»@.‘.
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ARMY ACQUISITION
EDUCATION &
TRAINING (AET)

Take Charge of Your Career Today!
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http://asc.army.mil/web/wp-content/uploads/2014/10/102014-AET-Catalog2015.pdf
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Acquisition Career Development Model @

PROFESSIONAL EDUCATION CRITICAL STATUTORY
& LEADERSHIP TRAINING ACQUISITION POSITIONS REQUIREMENTS

Civilians Officers NCOs

pcc S5C
USASMA

ALCP-Il SSC FEI

SSD LEVELV
DAWIA LEVEL I

'~y functional competencies in
J senior leadership positions

Build multi-skilled leadership
competencies through education,
training and experience

DAWIA LEVEL Il

ILE/IQC TWI

AAFC/AIPM/ABCC/AICC

5
Q.

DCP  SSD LEVELIV

ATAP

ACS
CONTINUOUS LEARNING

oo/
sic
c

AlC

AABC/AAFC/MRAC ATAP

Gain experience in a single Acquisition Career Field
and work toward the AAC membership requirements

DCELlP

ALCP-B

SSD LEVEL Il
DAWIA LEVEL |

ARMY ACQUISITION CAREER DEVELOPMENT MODEL

https://asc.army.mil/web/career-development/civilian/career-models/
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Acquisition Career Field Models @

Civilian Program Management Career Model

Broadenihy > i ershie Senicr
Career Timeline  NH-02IGS7-11 NH-03I1G812-13 NH-04/GS14-15 ¥
1 2 3 a4 5 6 7 8 9 |10 11 12 13 14 15 16 17 18 |19 20 21 22 23 24 25 26 27 28 29 30
Years of Service | |
. Lonerstip (Foundatiors | | Leagorshio Grtemmediate) I
| e | comne 0 |
L
£ Defense Civilian Emerging uisition L g Acquisition L eadershin_ Challenge
) Leaders Program (DCELFP) Program (ALCP) Program (ALCF) ¥
= Erogram (ALCF) 8 Acg Fellowship {CDGIAAF) Program Program (E1 DF)
&5
g Acquisition Tuition Assistance Program (ATAF), School of Ghoice (SOCNEA/BS/MAMS), Neval Post Gracuste School — Masters of Seience in Program
= | Managemert (NPS-MSPM), Studerit [ oan Repaymerst Program
- o Soli > Program Analyst > DPEOfTechnical Director
£ = » Confracting Specialist = = L
32| ER > Operations Research Analyst % Profect Enginoar il roject Man Lead
§: E'E > General Engineer ):"09"!'"39"" cci > Deputy ProductiProject Manager
& T ».Software Enginedr > Capability Test Team Chair > FUI{ACATIAA)
= ig 2 2 Test & Evaluation Analyst > Sustainment Engineer
+ = ¥ Logistics Mgmt Specialist > SAM or Assistant PM
| | IS sssse s ees S g
z Criical Acquisition Position (CAP) : All acquisition workforce  X&Y L eadership Posifions (K1 Ps):
> 3 Superviso iions in grades NH-O4IGS 14 and above. T e
i > ACATIDPMs
-
8 H | Acquisition Worlforce Qualification initiative (AWGQI) Homepane, AWGI eWorkbook User Guide, AWGI eWoridwolk Dowrlond ’
: :
= | Continuous Learning Points (CLPs) 80 CLPs every two years to |
E E‘ ‘ *DAWMR Cert Leve!l {Primary ACF) and ‘ *DAWIA Cert Level ¥ {Primary ACF) and *DAWM Cert Level B (Primary ACF) and
g § core plrs training core plrs training recommended core plus training
&8 1 AN Con o) Gecontanacn | | MRRSEIIEIERISE |
g z ¥
5
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https://asc.army.mil/web/career-development/civilian/career-models/
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SRPE: Mandate And Talent Management 3

ARMY ACQUISITION CORPS SENIOR RATER POTENTIAL EVALUATION (SRPE) FOR CIVILTANS

L AAC Form 1
Part L. ADMINISTRATIVE (Employee)
ame (Last. First, M) I’lillmfl’osi(lun |Gram> |0cc Series
rganization: Juic: S H 1 f
. e T » The SRPE paints a picture o

From Thru 1. Annual

Year | Month L Day Year | Month | Day 2. Board promotlon potentlal Or the potentlal
PART I1— AUTHENTICATION (Employee’s submrission of the completed SRPE, verifies that all admintstative data ts correct)

ot o e P 30 oo Tt to participate in higher level leader

[Rater Email Address [Rater Digital Signature ate O p p O rtu n | tl e S .

[Senior Rater Name(Last, First, MI) |Grm.le [Senior Rater Title/Position .

[Senior Rater Organization Senior Rater Phone Number [Scnior Rater Email Address u T h e S R P E I S a S a Ta Ie nt

[Senior Rater Digital Signature [Date M ana g eme nt TOOI to be use d
[Employee Digital Signature [Date

[Employee has submitted a Reclama - Memorandum for Record  Ciyes d u ri n g I n d ivi d u al Deve I Op ment

PART Il — POSITION DUTY DESCRIPTION (Compieted by the RATER)

 PRINCIPAL DUTY TITLE: Plan (l DP) Development and
b. SIGNIFICANT DUTIES AND RESPONSIBILITIES: M a | nte N a nce

PART IV — PROFESSIONALISM, COMPETENCIES, AND ATTRIBUTES (Completed by the RATER)
E This rated employee possesses skills and qualities for the following and Ui ing & Op

Broadening & Operational Assignments

" This rated employee possesses skills and qualities for the following and Ul Strafesic Assiznments

Strategic Assignments

AAC Form 1, January 2015 Page 1 0f3




USAASC, Army DACM Office

www.facebook.com/usaasc —y 1V
www.flickr.com/photos/usaasc M -
www.twitter.com/usaasc i s e
http://asc.army.mil

America’s Force of Decisive
Action
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