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' Overview

* Certification requirements

* PMT 4890/4990V exam basics

* Distribution of Questions

» Structure of exam questions

» Scheduling and taking the exam

* Linkage to other ACQ/PMT certification courses
* Test taking tips for success

* PV interface tutorial




DoD PM Certification Requirements

PM Practitioner

PM Advanced

Education

Technical degree preferred

Technical degree preferred

Training

PM core competencies (6 Courses)

PM core competencies (7 Courses)

Experiencel

At least 4 years relevant acquisition experience
with evidence of demonstrated proficiency in
PM competencies.

8 or more years relevant program management experience, with at least 2 of
these years with cost, schedule and performance responsibilities in a program
management office or similar organization (dedicated matrix support to a PM,
PEO, DCMA program integrator, or supervisor of shipbuilding).

Assessment &
Validation

+ Self-nominating process containing
evidence of applicable experience over time

* Endorsement / Validation by certified PM
designated by Component

* Comprehensive Examination

* Self-nominating process containing evidence of applicable experience
over time

* Endorsement by certified PM designated by Component

* Validation by 1 or more senior PM professionals designated by Component

* Comprehensive Examination

Verification

Components verify and document completion of above requirements and provide DoD Program Management Certification.

Currency

* 80 Continuous Learning Points every 2 years

* CLPs are taken in technical, professional, and specialty competencies.

e CL Guidelines:

- The 80 hours of CL shall pertain to Program Management or other related functional areas; common reoccurring DoD or
other non-acquisition training should not be counted toward the 80 hours

- No fewer than 10 hours of the required 80 shall pertain to leadership training

- No more than 20 hours of the required 80 shall be conference attendance

Notes: 1. Fulfillment options available when onboarding more experienced personnel




' Fulfillment Credit

 DAU Fulfillment website: https://icatalog.dau.edu/DAUFulfillmentPgm.aspx

« DAU Fulfillment guides will not be published for learning assets < 10 CLPs or

those with test-through option

- Involves several hundred learning assets; guides are just course objectives already
listed in iICatalog

- Fulfillment guides not required to grant Fulfillment

« Completed DD Form 2518, Fulfillment of DoD Mandatory Training
Requirements, along with any supporting documentation, is only requirement

* Fulfillment at complete discretion of Component DACM / DATM

* The following statement may change for PM: “The DAU Fulfillment program
does not apply to Functional Area Exam Certification Requirements.”

- PM FIT authorized waiver of PM exams in Nov 2020 but DoDI 5000.66 prohibits waiver
of certification requirements

- May give future consideration for Fulfillment authority
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https://icatalog.dau.edu/DAUFulfillmentPgm.aspx

' PMT 4890V & 4990V- DoD Program Management Certification Exams

Exam Specifics

 Design, function, delivery and feedback modeled after similar Professional Cert exams

Registration process is similar to a DAU class (ATO portal > CSOD > Etc.)

Only those needing certification (and approved by DACM’s) are eligible to take exam

Delivered by Pearson VUE — well established commercial exam proctor service provider

Exam Security: See Pearson VUE website for commercial exam security measures

Additional security measures: robust Data-base of exam questions, each exam is randomized

FAQs for exams is posted on dau.edu Back-to-Basics site; VILT prep courses now available

5 www.DAU.edu



https://www.dau.edu/back-to-basics/backtobasics/PM%20Exams%20FAQ%20Sheet.pdf

' PMT 4890V PM Practitioner Certification Exam - Prerequisites

Required:

« ACQ 0030 - Overview of Acquisition Ethics

 ACQ 1010 - Fundamentals of Systems Acquisition Management
« ACQ 2020 - Intermediate Systems Acquisition, Part A

« ACQ 2030 - Intermediate Systems Acquisition, Part B

« PMT 0140 - Team Management and Leadership
« PMT 2570V - Program Management Tools Course

» At least 3.5 years of relevant acquisition experience with evidence of demonstrated proficiency in
PM competencies

Recommended: PMT 4800V - PM Practitioner Certification Exam Prep Course prior to first

exam attempt to increase the chance of success and for any examinee who fails the PM Practitioner
certification exam on their first attempt

6 www.DAU.edu




' PMT 4990V PM Advanced Certification Exam - Prerequisites

Required:

« ACQ 315 - Understanding Industry

PMT 0120 - Program Scheduling

PMT 0130 - Work-Breakdown Structure
PMT 0170 - Risk Management

PMT 3400 - Leadership and Organization
PMT 3500 - Business Aspects

PMT 3600 - Program Management Course

At least 7.5 years of relevant acquisition experience with evidence of
demonstrated proficiency in PM competencies

Recommended: PMT 4900V - PM Advanced Certification Exam Prep Course
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' Certification prep courses now available!
 PMT 4800/4900V are not designed to teach any new information

 PMT 4800/4900V is purely to help prepare you to pass PMT
4890/4990V

PMT 4800V/4900V will remind you of information you should have already
been exposed to, and hopefully not forgotten!

O

* Sign up via normal means FU”Y asynchronouys
OLT versions coming
soon!
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https://www.dau.edu/training/p/apply-for-a-course

' PMT 4890/4990V Exam Basics

* All questions are based on the ELOs of the respective feeder courses
- Practitioner (PMT 4890V): ACQ 0030/1010/2020/2030 and PMT 0140/2570
- Advanced (PMT 4990V): ACQ 315 and PMT 0120/0130/0170/3400/3500/3600

Both exams consist of 100 multiple choice questions

5 minute exam tutorial (provides key facilitation overview)

115 minute time limit to complete (one sitting & includes breaks)
Closed-book exam

Passing score is 70% (May be reviewed & adjusted as required)
If unsuccessful, you must wait 30 days prior to retesting

If necessary, you may take the exam 3 times in a 12-month period
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New PM Certification Courses (1 Feb 2022)

Practitioner Certification

ACQ 2030

Intermediate Systems Acquisition,

PMT 2570

Program Management Tools

ACQ 1010

Fundamentals of Systems Acquisition

ACQ 2020

Intermediate Systems Acquisition,

Part B Course, Part Il

Management Part A

13 hrs, online 20 hrs, online 32 hrs classroom 28 hrs virtual classroom

ACQ 0030 PMT 0140
Comprehensive Exam 4 Years Experience Acquisition Ethics e gt and

1 hr, online

3 hrs, online

97 hrs total training

Advanced Certification

PMT 3400

Leadership and Organization

PMT 0120

Program Scheduling

ACQ 315 PMT 0170
Understanding Industry Risk Management

PMT 0130
Work Breakdown Structure (WBS)

3 hrs., online

36 hrs classroom 8 hrs., online 3 hrs., online
2 hrs., online
PMT 3600
. PMT 3500 Program Management
Comprehenswe Exam 8 Years Experience Business Aspects Office Course
2 hrs., online
134 hrs training 80 hrs classroom

Note: PMT 2520 completion = credit for PMT 120, 130, 140 & 170
PMT 3550 completion = credit for PMT 3400 & 3500
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PMT 4890 Practitioner Exam Weighting Factors &

Question Allocation
Course Weighting Factor | # Exam Questions
ACQL 0030 2% 2
Acquisition Ethics
: ACQ 1010 —_ 25% 25
Foundational Systems Acquisition
| ACQ 2020 - 40% 40
Intermediate Systems Acquisition, Part A
: ALQ 2030 —_ 25% 25
Intermediate Systems Acquisition, Part B
PMT 0140
: 5% 5
Team Management & Leadership
PMT 2570 3% 3
Program Management Tools °
Total 100% 100




PMT 4990 Advanced Exam Question Weighting Factors &

Question Allocation
Course Weighting Factor | # Exam Questions
ACQ.315 10% 10
Understanding Industry
PMT 0120 o
Program Scheduling 15% 1>
PMT 0130 59 5
Work Breakdown Structure °
PMT 0170 o
Risk Management 20% 20
PMT 3400 0
Leadership and Organization 15% 1>
EMT 3500 5o 5
Business Aspects
PMT 3600 | 30% 30
Program Management Office
Total 100% 100
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' Structure of Exam Questions

Questions will:

Are multiple choice with four options

Align to an ELO from one of the feeder courses
Have only one correct answer

Be independent of other questions — stand-alone

Basic math may be required on a few questions
» An electronic calculator and scratch pad are available if needed
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' Structure of Exam Questions, continued

Question wording strives to:
* Primarily be in the form of a question
Avoid jargon and be generic to all agencies (not Service Specific)

Limit the use of acronyms

« Some common may not be spelled out (PM, MDA, ACAT, MDAP etc.)
Be concise, clear, and efficient

v Avoiding use of vague terms, such as “frequently
Avoid the following:

v The use of “All of the above” or “None of the above”

v Complex options, such as “A & B”, “A, but not C”,

L 11 tH 11 ] 1]

, “‘occasionally”, “rarely”, “usually”

O

All questions wi|

have only one correct
answer

14 www.DAU.edu




' Scheduling and Taking the Exam

e Sign up in your agency’s registration system

* Once approved, PearsonVue sends exam candidate an “Authorization

to Test” e-mail
* Must establish a username/password to schedule an exam

 Exam candidate schedules exam (90-day window)
e Examinee takes exam and receives score when finished

* PearsonVue also sends score report e-mail to examinee
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PMT 4890V & 4990V

PM Certification Candidate Roadmap

. 4. Candidate
1. Candidate (DoD 2. Candidate 3.Supervisor 5. DAU sends

reservation .
employee) applies online via and ATP approve confirmed in TAS candidate name
is ready for exam TAS/ATRRS Application? A — and DAU-ID# to PV
lNO

Candidate re-apply when eligible

12. DAU sends 10.Candidate
exam result data to
TAS/ATRRS

7. Candidate is

directed to PV

Takes exam website to schedule
exam (w/in 90 Days)

TASK OWNER COLOR KEY
. Defense Acquisition University (DAU)

. Pearson VUE (PV)
. Candidate

13. Pass/Fail status
will show in
TAS/ATRRS training
history.

13.b Pass results
(only) will
appear on DAU
transcript.

15. Candidate directs
questions to

14.Candidates Complete

may re-apply all phases
with conditions.
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' In Person OnVue (at home)

« Should not require distant travel « Requires downloads not compatible
« Pearson Professional Centers with gov't laptops
« Third Party (Community Colleges)  Roughly 30-minute process to
* Many Military Test Centers complete pre-exam check-in
* Must have ID that matches » 5-10% of OnVue scheduled exams
registration name not finished due to IT issues
* Strict rules on exam protocol » Passing rate roughly 5% lower than
» Proctors available for assistance In-person rates
« Cannot leave camera (no breaks for
two hours)

In person should be your first option!
Remote option is available if needed
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' Access Source Material through 1 catalog

Apply . I:nr: =
ﬁ PMT 4880V Program Management Practifioner Cerification Exam a{"”'"';l lﬂna:,rl "-15'-'-':1[
it
Home
{Last Modified: 22-Aug-2022)
* Links to both OLT pdf files as well as
Description

from ACC D030, ACD 1010, ACQ 2020, ACC 20G0
jan. Exarm is gt 2

(V)ILT source material

IDbjectives

NIA
Target Attendees
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Prerequisite(s)
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' Test Taking Tips

« Many people struggle with exam taking

« Two hours is ample time to answer 100 short multiple-choice
guestions and review your answers prior to submitting

« We provide you with a list of well-proven recommendations for
success

Online test
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' Test Taking Tips — Before the Test

« Get a good night’s sleep and eat a high protein breakfast. Drink plenty of
water

* Practice guided imagery, visualizations of succeeding on the test, mentally
“going where the information is stored in your brain”, or breathing techniques

» Don’t study right before the test. Concentrate on being calm and mentally
accessing the information you have already studied

» Get to the test site a little early

« Don’t engage in negative talk with other students before the test, such as “I'm
so nervous —| don’t know if | studied enough.”

» Use positive affirmations, like “| am prepared for the test and | will do well” or
‘I am smart —| can do this.”

Reference: “Master Student” 11thEdition by Dave Ellis
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' Test Taking Tips — Multiple Choice Test Tips

Read the directions carefully

First; read the sentence stem, think of the answer before reading the
alternatives, and then find it in the choices

Pay careful attention to negative words in the stem

Read all the options, before choosing

* Don’t dwell on the ones you don’t know. Close your eyes and tell yourself,
“the answer will come,” mark the question, and then move on to questions
you know. Go back to the one(s) you marked and try again —the answer has
probably come to you

Reference: “Master Student” 11thEdition by Dave Ellis

21




' Test Taking Tips — General Suggestions

 Read the directions

* Note the number of items and figure out how much time you have to answer
each one (over a minute per question)

 Are there penalties for guessing? NO! So guess, don’t leave any blank

« Change your answer only if you have reason to do so; research indicates that
In 3 out of 4 times your first choice was probably correct

« Return to questions you couldn't answer initially and try them again — You can
“flag: questions for review in the PV system

» Don't waste time reviewing answers of which you are confident are correct

Reference: CalPoly/Academic Skills Center (ASC)/Tests/Objective Tests
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' Test Taking Tips — Multiple Choice

* |f the question is long and complex, highlight the subject and verb to help you

- Read the question and answer it in your mind without looking at the
alternatives; then look for the matching answer

* Read all the alternatives, saying "probable" or "not probable" before making a
decision

» Ask yourself if you are dealing with a fact or the understanding of some fact
* Note appropriate grammatical structure from the question to the alternative

Reference: CalPoly/Academic Skills Center (ASC)/Tests/Objective Tests
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